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Designing a Model for Enhancing Employee Motivation at Bank Melli Iran
with a Focus on Artificial Intelligence Technology

Abstract:

This research is conducted in the field of human resource management, focusing on the
utilization of modern technologies, particularly artificial intelligence, within organizations, and
explores how this technology can be leveraged to improve employee motivation. The aim of this
study is to design a comprehensive model for enhancing employee motivation at Bank Melli
Iran through the application of artificial intelligence technology. This investigation is of an
applied-exploratory nature and employs a mixed-methods qualitative approach. In the
qualitative phase, semi-structured interviews were conducted with 15 academic experts
(selected from a primary pool of 17 through snowball sampling), using a grounded theory
framework to identify influential factors. These factors were categorized into six main
categories: causal factors, axial factors, strategic factors, contextual factors, intervening factors,
and outcomes. The findings revealed that causal factors include (job dissatisfaction, lack of
awareness of competencies, limited career development opportunities, and weak internal
communications), while axial factors encompass (reward and motivation systems, learning
opportunities, organizational culture, and effective communications). Strategic factors comprise
(the use of artificial intelligence for performance data analysis, the design of Al-based
individual development programs, the implementation of innovative performance evaluation
systems, and improved access to educational and counseling resources). Contextual factors
include (IT infrastructure, organizational culture, human resource policies, and socio-economic
conditions), with intervening factors such as (managerial changes, employee reactions to
changes, support from senior management, and legal and regulatory alterations). The outcomes
are identified as (increased employee motivation, improved organizational performance,
heightened job satisfaction, and reduced employee turnover). The results of this study indicate
that the application of artificial intelligence can play a significant role in identifying
motivational patterns, providing personalized feedback, and enhancing the work environment.
The proposed model comprises key components such as the collection and analysis of employee
data, the design of intelligent reward systems, the provision of Al-based individual development
programs, and the establishment of an interactive communication platform. Implementing this
model could lead to enhanced job satisfaction, improved performance, and increased
organizational commitment among employees of Bank Melli Iran. This research demonstrates
that artificial intelligence can not only aid in enhancing organizational processes but also play a
crucial role in advancing human capital and creating a dynamic and motivating work
environment.

Keywords: Employee motivation, Artificial intelligence technology, Banking industry.



