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Abstract

Optimal budget allocation in executive agencies, particularly within the cultural and media
sectors that face limited resources and political complexity, holds special importance.
Inefficient budget management leads to resource wastage and reduced program effectiveness.
This study aimed to examine the role of financial managers’ technical competencies in
achieving optimal budget allocation in public organizations operating in culture and media.
This research follows a descriptive—correlational design. The statistical population included
250 financial managers in cultural and media executive bodies, from which a random sample
of 150 was selected using Cochran’s formula. Data were collected through a standardized
questionnaire validated by experts, with reliability confirmed by a Cronbach’s alpha of 0.87.
Data were analyzed using descriptive statistics, Pearson correlation, and multiple regression
in SPSS version 26. The findings revealed positive and significant correlations between all
dimensions of financial managers’ technical competencies—including financial knowledge,
understanding of account nature, accounting knowledge, and familiarity with financial laws
and standards—and optimal budget allocation (p < 0.01). Regression analysis showed that
these variables collectively explained 69% of the variance in budget allocation, with
knowledge of financial laws and standards (B = 0.35) having the greatest effect. Accordingly,
financial managers’ technical competencies play a crucial role in improving budget allocation
efficiency. Investment in training and capacity building for financial managers can prevent
resource wastage and facilitate the achievement of organizational strategic goals. These
results align with previous research and emphasize the importance of human capital in
financial management within the public sector.
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Detailed abstract

Introduction

Efficient budget allocation in public sector organizations, especially within the domains of
culture and media, is a vital element for ensuring transparency, accountability, and strategic
use of limited financial resources. Inefficient financial management often leads to resource
wastage and reduced program effectiveness. In Iran’s public organizations, particularly in
cultural and media institutions, the complexity of political influences and limited funding
magnify the importance of competent financial leadership. This study aims to examine the
role of financial managers’ technical competencies—comprising financial knowledge,
understanding of account nature, accounting expertise, and familiarity with financial
regulations and standards—in optimizing budget allocation. Addressing these competencies
is crucial for enhancing financial discipline, minimizing deviation between allocated and
actual expenditures, and achieving strategic goals in the cultural and media sectors.

Research Methodology

The research adopted a descriptive—correlational design to explore the relationships between
the technical competencies of financial managers and optimal budget allocation. The
statistical population included all financial managers working in executive bodies within
Iran’s cultural and media sectors (N = 250). Using Cochran’s formula, a random sample of
150 participants was selected. Data were collected through a standardized questionnaire
whose content validity was confirmed by financial management experts and reliability was
verified through Cronbach’s alpha coefficient (o = 0.87). The questionnaire employed a five-
point Likert scale to measure variables related to technical competencies and budget allocation
effectiveness. Data were analyzed using SPSS (Version 26) through descriptive statistics,
Pearson correlation, and multiple regression analysis, with a significance level of p < 0.05.

Results

The correlation results revealed positive and significant relationships between all dimensions
of financial managers’ technical competencies and optimal budget allocation (p < 0.01). The
strongest correlation was observed between knowledge of financial regulations and standards
and optimal budget allocation (r = 0.77). Regression analysis indicated that the four predictor
variables collectively explained 69% of the variance in budget allocation (R? = 0.69). Among
the predictors, knowledge of financial regulations and standards exerted the most substantial
impact (B = 0.35, p < 0.001), followed by accounting knowledge (B = 0.27), financial
knowledge (= 0.21), and understanding of account nature (B = 0.18). These findings confirm
that higher levels of technical competency among financial managers significantly enhance
the efficiency and precision of budget allocation in public organizations.

Discussion

The results demonstrate that technical competencies serve as a cornerstone of effective
financial management in the public sector. Financial knowledge enables managers to analyze
resources strategically, understanding of account nature improves classification accuracy, and
accounting proficiency enhances reporting reliability. Most importantly, familiarity with
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financial laws and international reporting standards (such as IFRS) reduces legal and
procedural risks, ensuring compliance and transparency. These results are consistent with both
domestic and international studies emphasizing the impact of financial literacy and
professional competency on public budget efficiency. In the context of cultural and media
organizations—where financial resources are scarce and project-based allocations prevail—
competent financial managers play a decisive role in aligning expenditures with
organizational priorities and preventing resource leakage.

Conclusion

This study highlights that the technical competencies of financial managers significantly
contribute to optimizing budget allocation across executive agencies in Iran’s cultural and
media sectors. Among these competencies, the understanding of financial regulations and
standards exhibits the highest influence, underscoring the need for continuous professional
development and regulatory awareness. The findings provide both theoretical and practical
implications: theoretically, they strengthen the human capital perspective in financial
management; practically, they suggest that investing in capacity-building programs for
financial managers can enhance fiscal discipline and resource efficiency. Government
organizations should prioritize targeted training in accounting, financial analysis, and
regulatory compliance to achieve sustainable financial performance. In sum, empowering
financial managers through competency development not only prevents resource
misallocation but also fosters strategic, transparent, and performance-oriented budgeting in
the public sector.
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