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Abstract

The statistical population includes managers, experts, and specialists working in B2B companies across various
fields such as marketing, purchasing, sales, general management, and information technology (IT). The sample
size was determined to be 185 individuals based on Cochran's formula, and sampling was conducted purposively.
Data were collected using a standardized questionnaire, whose validity was confirmed by the supervisor, and
reliability was verified using Cronbach's alpha test for all research questions. Data analysis was performed using
structural equation modeling with SPSS and PLS software. The results indicated that the type of social network
has a significant impact on timely content delivery. Customer interaction significantly affects timely content
delivery. Content quality significantly influences timely content delivery. The type of social network has a
significant effect on customer engagement. Customer interaction significantly impacts customer engagement.
Content quality significantly affects customer engagement. Timely content delivery significantly influences
customer engagement. The type of social network has a significant effect on customer engagement through the
mediating role of timely content delivery. Customer interaction significantly affects customer engagement through
the mediating role of timely content delivery. Content quality significantly influences customer engagement
through the mediating role of timely content delivery.
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The digital revolution has reshaped customer
behavior, especially in B2B contexts where
decisions are complex and trust-based. Today’s
B2B buyers spend only 17% of their purchasing
time meeting with suppliers (Gartner, 2020),
instead relying heavily on digital content and
peer recommendations. As a result, traditional
funnel-based marketing is being replaced by
personalized buyer journeys, where content
relevance and timing are key. The rise of social
media platforms has introduced both
opportunities and challenges for B2B marketers
striving to create meaningful, long-term
customer relationships. Studies by Terho et al.
(2022) and Siew (2024) highlight that high-
quality content, delivered at the right moment
through appropriate channels, is essential to
drive engagement. This paper investigates these
dynamics within the Iranian B2B sector,
focusing on how digital marketing value
through content quality, interaction, and
platform choice affects customer engagement,
particularly with the mediating role of timely
content delivery.

This research employed a descriptive-analytical
methodology to examine the relationships
between variables affecting digital marketing
success in B2B contexts. The study is applied in
nature, aiming to generate practical solutions
and models for implementation by business
managers and digital strategists.The statistical
population consisted of 185 professionals,
including managers and digital marketers from
various Iranian B2B firms operating in sectors
like IT, sales, and procurement. Participants
were selected through purposive sampling,
targeting those with at least three years of
experience in digital marketing and familiarity
with B2B platforms.Data collection was
conducted using a structured questionnaire that
covered digital marketing value indicators
(social network type, customer interaction,
content quality), timely content delivery, and
customer engagement. To assess the
instrument’s reliability, Cronbach's alpha was
calculated for each variable, all exceeding the
acceptable threshold of 0.7. Validity was
confirmed through expert reviews. Statistical
analysis was carried out using Structural

Equation Modeling (SEM) with the aid of SPSS
and Smart PLS3, allowing both direct and
mediating effects to be evaluated with high
accuracy.

n
The findings confirm that all three components
of digital marketing value significantly
influence timely content delivery. Social
network type (=0.357), customer interaction
(B=0.640), and content quality (f=0.322) were
all found to be meaningful predictors.Timely
content delivery itself emerged as a strong
influencer of customer engagement, with a path
coefficient of $=0.890 and a T-value of 9.739,
indicating high statistical significance.Direct
relationships between social media type,
content quality, customer interaction, and
customer engagement were also validated,
suggesting that companies should take a multi-
pronged approach.Mediating effects were tested
using the Sobel test, revealing that timely
content delivery significantly mediates the
effect of each digital marketing component on
customer engagement.The R? values for
customer engagement (0.631) and timely
content delivery (0.554) indicate that the model
has substantial explanatory power.The model’s
overall fit was confirmed through indices such
as GOF (0.427), convergent validity (AVE >
0.5), and composite reliability for all
constructs.These results collectively provide a
robust statistical foundation for the conceptual
model, supporting the hypothesis that digital
marketing value impacts engagement via timely
and relevant communication.

This study emphasizes the strategic role of
digital marketing in enhancing customer
engagement in B2B companies. The findings
clearly demonstrate that the type of social
network used significantly affects how
efficiently and quickly content reaches the
audience, thereby shaping engagement levels.
Moreover, interactive communication with
customers directly contributes to both timely
content delivery and stronger engagement,
highlighting the importance of continuous two-
way interactions. Content quality remains
fundamental well structured, relevant, and
audience-specific content fosters deeper
involvement and trust.The mediating role of
timely content delivery is especially
noteworthy, showing that even high-quality
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content may lose its impact if not delivered at
the right moment. This suggests that timing is
not just an operational issue but a strategic
component of digital marketing. Managers are
therefore advised to utilize behavioral data and
predictive analytics to optimize when and how
content is shared, aiming for maximum
personalization and relevance.Despite its
contributions, the study has certain limitations.
The sample was limited to Iranian B2B
companies, which may restrict the
generalizability of findings to other industries

or regions. Furthermore, reliance on self-
reported data through questionnaires might
introduce response bias. Future research should
explore additional mediating variables such as
brand trust, perceived usefulness, or content
fatigue. Comparative studies across different
cultural or industrial contexts could also
provide more generalized insights. Moreover,
integrating technologies such as artificial
intelligence in content personalization could
offer promising avenues for future exploration.
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