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Abstract:
One of the social issues can be considered road accidents, one of the leading causes of mortality
worldwide, and crisis management in all countries makes significant efforts to control it. The present
research aims to perform a pathological analysis and examine the lived experiences of Red Crescent
personnel regarding the strengths and weaknesses of crisis management strategies for road accidents,
taking into account climatic conditions. This research is qualitative and based on phenomenology.
Therefore, using deep and open-ended interview techniques along with purposive sampling,
necessary data were gathered and organized from 20 officials and personnel of the Red Crescent in
Khorasan Razavi province who have direct experience in assisting in road accidents. A semi-
structured interview was used as the data collection tool. We used three methods to achieve
reliability: member checking, analytical comparisons, and auditing techniques. Coding was
conducted in three stages: open, axial, and selective coding. According to the findings, the
rehabilitation of young volunteers, fundamental training, and concerned management were
identified as the most significant strengths.In contrast, equipment deficiencies, long distances
between bases, and organizational discord were considered the major weaknesses of the crisis
management programs in the examined area. The increase in accidents, consequences of climatic
crises, difficulties in response, management turnover, equipment weaknesses, and driver conditions
were identified as consequential damages. Categories such as incident coverage, control centers,
operational command, and readiness and rehabilitation were recognized as managerial functions in
the crisis of road accidents. Based on the experiences of Red Crescent personnel, the study identified
the role of managers, management models, and the interactions between managers and personnel as
crucial elements influencing handling road incidents and their impact on preventing road accident
crises.
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