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Abstract

The purpose of the present study was to identify the psychological
and cultural characteristics, underlying the phenomenon of clientelism
among female managers. The research population enfolded 105 articles
that were published in specialized and scientific databases over the past
decade on the promotion of female managers and related fields. The
research sample subsumed 27 articles which were selected via purposive
sampling procedure based on thematic monitoring, theoretical saturation
of data, and data collection. Research data was collected from qualitative
analysis of the documents under study. By analyzing the data, the
plotting psychological and cultural characteristics of the phenomenon of
clientelism among female managers were organized into two dimensions:
cultural (including reduced social capital, unhealthy social networking,
weak organizational culture, rent seeking, inefficient employment and
supervisory system) and psychological (including negative emotionality,
self-centeredness, weakness in recognizing individual potential, and
insufficient professional belonging and commitment).

© 2025 The Author(s). Published by Islamic Azad University Ahvaz Branch. This is an open-access article

0 distributed under the terms of the Creative Commons Attribution License (http://creativecommons.org/licenses/
by/4.0), which permits unrestricted use, distribution, and reproduction in any medium, provided the original work is properly cited


https://orcid.org/0009-0009-3759-5072
https://orcid.org/0009-0003-1442-9617
https://orcid.org/0000-0002-8880-4219
https://doi.org/10.82542/jwc.2025.1194494

Plotting Psychological and Cultural Characteristics of the Clientelism... ¢ ¢

Extended abstract

Introduction: Today, financial and technological resources are not the only advantages
of organizations, but having talented and capable people can compensate for the lack or
deficiency of other resources. In other words, human capital is the most important part
and asset of the organization and is very important for achieving the long-term goals of
organizations. Among these factors that play a significant role in the lack of motivation of
employees and the marginalization of meritocracy is politicization and excessive use of
political mechanisms in the wrong way, which has been mentioned in various sources as
a pest in the path of continuous improvement and development of employees and human
capital. One of the procedures and strategies derived from this politicization and, in fact,
one of the forms of political corruption in the public sector is clientelism. Clientelism is
depicted as the economic and socio-political support of powerful supporters of a political
system for followers who lack power resources, and this is consistent with the pleasant
definition of clientelism as an exchange relationship between unequal individuals, on
one side of which are government leaders who distribute power resources and on the
other side, individuals who lack power resources. Clientelism could have its roots in
cultural and psychological issues, organizational and social culture not only shapes the
behavior of managers but also determines whether and how managers act as patrons.
Cultural aspects, such as collectivism, power distance, gender roles, and learning culture,
have a significant impact on managers' supportive behavior. Understanding these factors
can help organizations design policies and programs that improve the support and
development of individuals and guide organizational culture towards inclusion and justice.
From a psychological perspective, supportiveness, which means managers' continuous
support for subordinates for their personal and professional growth, is influenced by
various psychological factors, including the level of self-efficacy belief, leadership
style, emotional intelligence and emotion regulation, and the tendency to cooperate in a
destructive or constructive way. Among the most common forms of political corruption
in the public sector is clientelism, which entails numerous challenges in various aspects of
professional, personal, and social life, so the purpose of the present study was to identify
the psychological and cultural characteristics, underlying the phenomenon of clientelism
among female managers.

Method: The research population enfolded 105 articles that were published in specialized
and scientific databases over the past decade on the promotion of female managers
and related fields. The research sample subsumed 27 articles which were selected via
purposive sampling procedure based on thematic monitoring, theoretical saturation of
data, and data collection. Research data was collected from qualitative analysis of the
documents under study.

Results: By analyzing the data, the plotting psychological and cultural characteristics
of the phenomenon of clientelism among female managers were organized into two
dimensions: cultural (including reduced social capital, unhealthy social networking, weak
organizational culture, rent seeking, inefficient employment and supervisory system)
and psychological (including negative emotionality, self-centeredness, weakness in
recognizing individual potential, and insufficient professional belonging and commitment).
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Conclusions: According to the findings, it could be concluded that clientelism in the
organization depends on personality, organizational, cultural, and organizational
procedures, and these matters should be considered for change in this field. the presence
of women in management fields has been increasing in recent years, and on the other
hand, women are more exposed to poverty and gender discrimination than men, and
social norms can sometimes have a greater impact on women's access to and desire for
empowerment. Therefore, addressing the psychological and cultural aspects underlying
the phenomenon of clientelism can lead to greater awareness in this field and help prevent
it in individual and social areas.
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Table 1.
Psychological and cultural indicators and components of fostering patronage among

female managers

Row Researcher/ Year Psychological and cultural indicators
Researchers and components of fostering support

Creating doubt among employees, especially women employees in a
1 Parreira et al. 2024  company, low willingness to cooperate among high-level managers,
lack of responsibility for the consequences of patronage

Weak trust in new faces among society’s top managers, collective

Daby & Mo- . .
2 a s};le © 2024  lethargy of societies, managers’ tendency to attract loyal and obedient
4 forces, belief in progress in the shadow of unprofessional relationships
Rains & Wib- Disregard for the authority of the law in organizations and society, lack

3 bels 2023  of transparency in political networking mechanisms, despair about the
future, security created for the sponsor in a polluted environment

Society’s indifference to values, weakness in accepting new faces as
4 Dahal 2023  managers, weakness of appropriate deterrent laws in the field of pa-
tronage, short-term view of authority and job scope

Low participation of managers in civil society organizations and reli-
5  Alexander et al. 2023  ance on close associates, marginalization of women in in-group social
networks, violation of the rights of other members of society

The existence of invisible employees in organizations and job tenure
6 Tu & Guo 2023  networks, suppression of new and creative ideas in the organization,
envy of competent people, disregard for the future of the system

It is not society’s insensitivity to ethical standards, disregard for the
7 Munshi 2022  authority of the law in organizations and society, or the use of informa-
tion rents for personal gain.

Creating organizational blockage instead of organizational support
when dealing with female managers, using connections for advance-
ment, not taking responsibility for the consequences of patronage,
weak job motivation, leadership style

8 Demarest 2022

Political, factional, and ethnic conflicts, disregard for organized party
9 McCauley 2021  networks, belief in progress in the shadow of unprofessional relation-
ships, desire to show off and gain fame

Tendency towards friends in appointing positions, expediency in deal-
ing with violators, tolerance and tolerance towards corruption, despair
about the future, lack of recognition of the circle of individual com-
petence.

10 Lo Bue et al. 2021
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11

Mahsun

2021

The marginalization of the role of parties in training competent indi-
viduals, the weakness of value-based management, the absence of a
proper evaluation system, the weakness of appropriate deterrent laws
in the field of patronage.

12

Daby

2021

Weak transparency in political networking mechanisms, managers’
tendency to attract loyal and obedient forces, envy of competent peo-
ple, greed of managers and employees

13

Yuda

2021

Despair about the future, the existence of illegal networks of job acqui-
sition, weakness in political will to fight corruption, use of communi-
cation for progress, belief in the lack of accountability for managerial
actions

14

Enejoh & Ekele

2021

Weakness in trust in new faces among managers, low desire for coop-
eration among high-level managers, creating organizational blockages
in dealing with female managers, using information rents for personal
gain, desire to show off and gain fame

15

Sommer

2020

Suppression of new and creative ideas in the organization, lack of
transparency in the organization, weak value management, lack of ac-
countability of senior managers to public opinion, managers’ lack of
information about the method and content of the recruitment process,
lack of attention to the consequences of political decisions

16

Lundstedt &
Edgell

2020

Weakness in the development of a democratic system based on ICT,
tendency towards friends and the phenomenon of cronyism, expedi-
ency in dealing with violators, envy of competent people, low self-es-
teem of top managers

17

Mares & Young

2019

It is not a decrease in society’s sensitivity to moral standards, extra-
legal political, factional, and ethnic activities, a lack of attention to
the rights of others, or a lack of recognition of the circle of individual
competence.

18

Hughson

2018

Disappointment about career prospects, lack of accountability from
managers, using communication for advancement, belief in the lack
of accountability for managerial actions, feeling of failure in social
situations

19

Honke

2018

Political, factional, and ethnic conflicts, marginalization of women in
intra-group social networks, creating organizational blockage instead
of organizational support, lack of accountability of senior managers to
public opinion, materialism of managers

20

Anciano

2018

Strengthening organizational ambiguity, excessive authority of man-
agers, weakness in political determination to combat administrative
corruption, managers’ lack of information about the method and con-
tent of the recruitment process, efforts to gain acceptance among close
associates
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Disregard for the authority of the law in organizations and society, the
existence of invisible employees in organizations and job tenure net-
works, expediency in dealing with violators, the absence of a proper
evaluation system.

21  Maiorano et al. 2018

Reluctance to cooperate among high-level managers, lack of transpar-
ency in political networking mechanisms, marginalization of the role
of parties in training competent individuals, low self-confidence, lack
of attention to the consequences of political decisions

22 Mueller 2018

Low participation of female managers in civil society organizations
and reliance on close associates, weakness in developing an ICT-based

23 Bold et al. 2017  professional advancement system, managers’ tendency to attract loyal
and obedient employees, and efforts to gain acceptance among close
associates by any means.

Doubt and hesitation among employees of the organization, organiza-
tional conflicts, suppression of new and creative ideas in the organi-
zation, obedience to money among managers, greed of managers and
employees.

24 Benstead 2016

High authority of managers, lack of accountability of senior managers
25 Ocakli 2016  to public opinion, belief in lack of accountability for managerial ac-
tions, managers’ knowledge of the recruitment process

Cross-party use of political factions in matters regardless of expertise,
26 Elliott 2016  tolerance for corruption, attempts to gain acceptance among close cir-
cle by any means, weak career motivation

The spread of organizational conflicts, feelings of failure in social situ-
27 Paik & Baum 2014  ations, and mismatches between job identity dimensions and personal
competencies.
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