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Abstract

The aim of the present study was to investigate the requirements and contexts of strategic
human resource management at Payam Noor University of Khorasan Razavi Province. For
this purpose, a qualitative approach and thematic analysis method were used. The participants
in the study were organizational managers of Payam Noor University of Khorasan Razavi
Province, specialists in the field of human resource management, and employees of Payam
Noor University of Khorasan Razavi Province. Based on a purposive sampling of 27 people
(including 12 managers, 9 employees of Payam Noor University, and 6 specialists in the field
of human resource management), they were selected based on work experience and field of
expertise. The research data were collected using semi-structured individual interviews. The
data were analyzed using the coding method in the form of basic, organizing, and
comprehensive themes. To ensure validity and reliability, the Guba and Lincoln method
(1980) was used. The research findings indicate four general axes, including program
components (decentralization in human resource management programs, optimization of the
organization's strategic performance, professional networking of managers, organizational
knowledge management); organizational components (including attention to organizational
planning and goal setting, internalization of efficient organizational culture, specialization of
professional development of human resources, strengthening organizational memory);
strategy-oriented components (including attention to constructivism in organizational
programs, attention to strategic ethics in management, providing feedback and effective
supervisory solutions, integrating theory and practice in the organization); contextual
components (including the appropriateness of the organizational structure, delegation of
responsibility and authority, equipping and improving technological infrastructures of human
resource management, attracting and building a talent supply chain). It is hoped that the results
of this research can be effective in human capital productivity and efficiency of human
resource management.
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Detailed abstract

Introduction

Human resource management, as one of the most important organizational components in any
organization, plays a very important role in developing and improving the performance of the
people who work in that organization. Human resource management is used to improve the
level of knowledge, skills, experience, quality, excellence, and performance of the
organization's human capital and even change the individual characteristics of the
organization's employees. Strategic human resource management has been defined as a
strategic and coherent approach to the phenomenon of managing the most valuable assets of
any organization. Considering the importance of the human resource sector and the trends and
challenges affecting its management, and how and to what extent strategic human resource
management can be successful in the development of the country, especially at the national
level, various studies have been conducted. The innovation of the present study is to identify
the requirements and effective contexts on strategic human resource management with an
emphasis on the perspectives of stakeholders and themes arising from the views of experts in
the field of human resource management. In existing research, the emphasis on micro-levels
IS quite evident and the examination of the requirements and contexts of human resource
management at the macro-level of organizations, especially educational organizations such as
universities, has been somewhat neglected. Therefore, the present study, pointing to the
importance of this issue, seeks to identify the components and themes related to strategic
human resource management at the level of Payam Noor University. Given that the Islamic
Republic of Iran is also in a strategic opportunity and in the demographic window of the young
generation, in this regard, a national and macro-level look at the future and correct policies of
human resource management can lead to attention and preparation for creating the necessary
contexts for the success of human resources in the organization.

Research Methodology

The present study was conducted with a qualitative approach and thematic analysis method.
The participants in the study were organizational managers of Payam-Noor University of
Khorasan Razavi Province, specialists in the field of human resource management, and
employees of Payam-Noor University of Khorasan Razavi Province. Based on a purposive
sampling of 27 people (including 12 managers, 9 employees of Payam-Noor University, and
6 specialists in the field of human resource management), they were selected based on work
experience and field of expertise. The data collection tool in this study is a semi-structured
interview. The process of analyzing the data obtained from the interview text was also carried
out simultaneously with data collection and using Atlas software, considering its importance
in the thematic analysis approach. The thematic analysis approach in this study was the
thematic network approach. The data were analyzed using the thematic analysis method in
the form of basic, organizing, and comprehensive themes. . The method of Guba and Lincoln
(1980) was used to ensure validity and reliability.
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Innovation and Novelty

A review of the existing research background in Iran revealed that no research had examined
the requirements and contexts of strategic human resource management from the perspective
of stakeholders in the university. Accordingly, the aim of the present study was to examine
the requirements and contexts of strategic human resource management in Payam Noor
University of Khorasan Razavi Province. The findings of the present study will pave the way
for the development of human resource management in educational organizations such as
universities and prevent the waste of human resources in such organizations.

Findings

The research findings indicated four general axes, including components of professional
development programs, organizational components existing in the university, strategy-
oriented components, and contextual components. Program components (including axes such
as decentralization in human resource management programs in the university, optimization
of the organization's strategic performance, professional networking of managers for
information exchange, organizational knowledge management) and organizational
components (including components such as attention to organizational planning and goal
setting, internalization of an efficient organizational culture, specialization of human resource
professional development, and strengthening organizational memory).

Also, strategy-oriented components (including such areas as paying attention to
constructivism in organizational programs, paying attention to strategic ethics in human
resource management in the university, providing feedback and effective supervisory
solutions, integrating theory and practice in the organization) and contextual components
(including such components as the suitability of the organizational structure with human
resources and the organization's goal, delegating responsibility and authority to lower-level
units, equipping and improving the technological infrastructure of human resource
management in the university, attracting and building a talent supply chain) were mentioned.

Conclusion

Based on the findings, it can be concluded that strategic human resource management in an
organization depends on various human, organizational, and process factors that must be
considered. Based on the research findings, attention should be paid to decentralization in
human resource management programs and delegation of responsibilities; assessing human
resource needs in the organization; creating organizational succession development platforms;
and creating areas for employee interaction and discipline in the organization.
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