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Article Info ABSTRACT

Introduction: Athletes, as social and cultural icons, exert significant influence on
societal values and lifestyles. However, the lack of a comprehensive model to
describe the various dimensions of the sociocultural brand image of Iranian athletes
represents a gap in the literature. This study aims to address this gap by developing
a sociocultural brand image model for Iranian athletes.

Methods: This study employed a qualitative approach using grounded theory and
Shatzman’s dimensional analysis approach. Data were collected through semi-
structured interviews with 35 participants, including university professors, national
athletes, fans, and club managers. Snowball sampling was used for participant
selection, and data analysis was conducted using Shatzman’s dimensional analysis
approach.

Results: The proposed model comprises four principal axes (individual image,
social image, cultural image, and athletic image) and four key dimensions
(knowledge, emotions, awareness, and action). These dimensions explain the

Atrticle type:

Research Article

Keywords: interactions between audiences and athletes’ brand images. The knowledge
brand image dimension focuses on athletes' awareness of their athletic achievements. The
cultural identity, emotional dimension strengthens emotional connections and national pride. The
?:?nﬁgi'z?ﬁlle?:?ys's awareness dimension highlights the cultural identity of athletes and its influence on
lifestyle society. The action dimension promotes positive behaviors and healthy lifestyles

among audiences.

Conclusion: The proposed model provides a localized framework for analyzing the
sociocultural brand image of Iranian athletes, offering insights into their impact
across various domains. It can help policymakers develop targeted strategies to
strengthen national identity and promote healthy lifestyles. Additionally,
participatory programs involving athletes and local communities are recommended
to foster constructive interactions and ensure a sustainable impact.
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Extended Abstract

Introduction

Athletes are no longer merely individuals with exceptional
physical abilities (Seltmann, 2021); they have emerged as
powerful social symbols capable of driving cultural and
social transformations (Faragd & Szombathelyi, 2020).
Globally, athletes inspire younger generations by embodying
perseverance, success, and commitment (Love-Nichols,
2020). Their influence extends beyond sports, affecting
politics, the arts, and culture (Tworek, 2023; Cardinal, 2020),
transforming them into cultural ambassadors who reflect
societal values and transcend cultural boundaries (Endrawan
et al., 2022). In international arenas such as the Olympics,
athletes represent their nation’s culture and identity
(Hémeury, 2023). For Iranian athletes, their participation on
global stages represents more than individual talent—it
conveys values such as solidarity and national pride (Ziaee et
al., 2022). Their successes contribute to cultural diplomacy
by shaping international perceptions of Iran (Murray & Price,
2023).

In Iran, athletes hold a prominent position among youth,
influencing lifestyle choices and reinforcing cultural identity
(Sharifzadeh et al., 2021). They serve as behavioral and
ethical role models, promoting native cultural and religious
values and fostering motivation through their achievements
(Narhova et al., 2021). However, despite their societal
importance, there has been limited research exploring their
cultural and social roles. Existing studies often focus on
commercial branding, neglecting the broader social and
cultural impacts of athletes (Sharifzadeh et al., 2021). This
gap highlights the urgent need for a localized, comprehensive
model to analyze the socio-cultural branding of athletes in
Iran. Such a model could provide policymakers with tools to
harness athletes' potential in fostering cultural solidarity and
national identity (Dubelj & Prli¢, 2022). It would also enrich
theoretical discourse and guide effective strategies for
leveraging athletes as cultural icons, ultimately strengthening
the relationship between sports, culture, and society.

Methods

This qualitative research employed grounded theory, utilizing
Schatzman’s dimensional analysis framework (Schatzman,
1991), to explore and explain the social-cultural brand image
of Iranian athletes. This approach is well-suited for complex,
multidimensional phenomena due to its capacity to provide a
comprehensive and interactive model derived from empirical
data (Chen, Yang, & Li, 2023). Unlike hypothesis-driven
methods, this framework allows researchers to identify and
analyze the dimensions of a phenomenon by interpreting real-
world data, emphasizing flexibility and adaptability.

To collect data, semi-structured interviews were conducted
with 35 participants, selected through snowball sampling.
The participants included 10 university professors
specializing in sports and culture (five men and five women),
four CEOs of professional sports clubs (all men), 15 male
sports fans, and six national athletes (four men and two
women). The interviews lasted approximately 60 minutes
each and continued until theoretical saturation was achieved.

The data analysis followed Schatzman’s dimensional analysis
method (Whitney & Evered, 2023), consisting of five stages:

1. Exploration: Initial concepts related to the athletes' brand
image were identified through interviews.

2. Segmentation: Data were broken into 232 conceptual
statements, which were analyzed through open coding and
organized into theoretical categories.

3. Discovering Relationships: Connections among the
identified concepts were examined, resulting in first- and

second-level categories, later condensed into four main
dimensions.

4. Reanalysis: Concepts and categories were reviewed with
participants for validation, leading to minor adjustments.

5. Theoretical Comparison: Findings were compared with
existing theories to refine the categories and enhance
understanding.

This rigorous methodology enabled a detailed exploration of
the key factors influencing the athletes’ brand image and
offered practical insights for strengthening their social and
cultural roles in Iran.

Results

This study aimed to design a model for the socio-cultural
brand image of Iranian athletes using Schatzman’s
dimensional analysis. The findings reveal that the brand
image comprises four main dimensions—Knowledge,
Emotion, Awareness, and Action—each contributing
uniquely and interactively to the holistic understanding of the
phenomenon.

1. Knowledge focuses on audience awareness of the athlete’s
brand and its distinctive traits, such as their sports
performance and individual characteristics.

2. Emotion emphasizes the emotional impact of the athlete’s
brand, fostering pride, emotional support, and a sense of
belonging among the audience.

3. Awareness pertains to the cultural identity of the athlete,
aligning their values with the audience’s social and cultural
norms, thereby promoting cultural and national pride.

4. Action examines the influence of the brand on audience
behaviors, lifestyles, and adoption of positive role models,
including promoting sportsmanship and a healthy lifestyle.
These dimensions are further categorized into clusters
representing four core brand aspects: Individual Image,
Social Image, Cultural Image, and Sports Image. Each cluster
encompasses key subcategories and concepts, including
physical appeal, national pride, community engagement, and
athletic excellence.

The proposed model offers a comprehensive framework for
understanding the multifaceted brand image of athletes,
emphasizing their role in shaping lifestyles and reflecting
societal and cultural values. It serves as a strategic tool for
policymakers and sports managers to enhance athletes'
branding in a sustainable and effective manner. This
integrative approach highlights the brand’s potential to foster
active lifestyles and reinforce Iran’s cultural and social
identity.

Conclusion

This study emphasizes the importance of modeling the
cultural and social brand image of athletes, particularly
within Iran's cultural context, highlighting their role as
cultural and social symbols. The goal was to design a
theoretical model that explores the diverse dimensions of
Iranian athletes' brand image, with a focus on a lifestyle
modeling approach. This model aims to examine the impact
of athletes' brands on their behaviors, lifestyle, and social
values, providing a practical framework for decision-making
and policy formation in this domain.

The research identified four primary axes of the athletes'
brand image: individual, social, cultural, and athletic, each
designed around the key dimensions of knowledge, emotions,
awareness, and action. The study examines each of these
aspects, providing a comprehensive understanding of how
athletes influence their audience's behavior and values.



The dimension of knowledge underscores the audience's
awareness of the athlete's unique characteristics and
achievements, particularly their sports performance. This
awareness shapes the audience's connection with the athlete's
brand and can inspire a sports-centered lifestyle.
Furthermore, the emotional dimension fosters a sense of
pride and belonging, especially in a national context,
reinforcing the cultural identity associated with athletes.

The awareness dimension links athletes' identity to national
values, encouraging positive societal behaviors, while the
action dimension focuses on how athletes, as role models,
promote healthy behaviors and social values. The model
provides practical suggestions for leveraging media and
public campaigns to enhance the brand's cultural and social
impact, advocating for a holistic approach to lifestyle
modeling that fosters a healthy, socially conscious
community.

Despite its comprehensive approach, the study acknowledges
two key limitations: its reliance on a qualitative research
method and the limited participant group from which data
were collected. Future research is recommended to employ
mixed methods for a broader perspective and to explore
different cultural settings to deepen the understanding of the
impact of athletes' brands.

Keywords
brand Image, cultural Identity, dimensional Analysis, Iranian
Athletes, lifestyle
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