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Introduction:

Over the decades, researchers have studied the
impact of leadership on the performance of groups,
organizations, and even countries. Employee
performance is a critical factor that affects
organizational success, and leading individuals as
employees presents a challenge. Leadership styles
are influenced not only by goals or ambitions but
also by organizational conditions. Leadership styles
have been assessed as potential and meaningful
predictors for various organizational outcomes. One
of the vital aspects that has emerged as a
determining factor in the success of such
interventions is the role of leadership styles in
educational environments. Servant leadership is part
of modern leadership theories and is one of the most
remarkable leadership models.

Context:

Servant leadership can lead to human resource
development. Given that there is no existing model
for the development of this leadership style in
elementary schools and its application by school
administrators, the design and validation of such a

model is essential.

Goal:

The goal of the present study was to design and
validate a servant leadership development model for
elementary schools in Ardabil.

Method:

Given that the results of this study can be directly
applied, the present research was applied in terms of
its purpose and mixed (qualitative and quantitative)
in terms of data nature. In terms of implementation
method, the research was exploratory. The research
method in the qualitative section involved semi-
structured interviews and thematic analysis
(thematic coding). In the quantitative section,
confirmatory factor analysis was employed. The
qualitative statistical population of the study
consisted of university professors and experts in the
field of educational sciences in Ardabil province.
For selecting the qualitative sample, purposive
sampling, a non-probability sampling method, was
used. The qualitative sample size included 14
university professors in the field of educational

sciences in Ardabil. Semi-structured interviews
were used to collect data. The quantitative statistical
population consisted of all elementary school
teachers in Ardabil city. The total number of
elementary school teachers in Ardabil during the
2023-2024 academic year was approximately 2,600.
Based on Cochran's formula, 335 teachers were
selected through non-random convenience sampling
as the sample size for the quantitative section. To
analyze the questions, in the first stage, structural
codes were collected using open coding, axial
coding, and selective coding. In the second stage, to
perform confirmatory factor analysis and obtain the
model fit index, the Structural Equation Modeling
(SEM) method was applied using Lisrel 8.80
software, as the data were normally distributed. To
examine the reliability and validity of the
researcher-made questionnaire, Smart PLS software
was used.

Findings:

The collected data, after undergoing continuous
open, axial, and selective coding processes,
were organized into 57 basic themes, 5
organizing themes, and 1 overarching theme
based on a systematic approach. The research
findings indicate that the servant leadership
development model in elementary schools in
Ardabil is categorized under the components of
leadership and management, organizational
culture and psychological climate, personal and
professional development, communication and
social interactions, and organizational
innovation and growth, and was validated in
terms of fit (p<0.05).

Results:

Based on the findings and results of this study, it is
recommended to hold training workshops, create a
collaborative environment, develop monitoring
programs, establish a feedback system, strengthen
external communications, focus on the well-being of
teachers and staff, and provide care and support for
students. These recommendations can contribute to
enhancing the quality of servant leadership and
improving the educational environment in
elementary schools.
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