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Ranking of the identified internal factors affecting the acquisition of
competitive advantage in National Bank (Case study: Managers and
employees of the National Bank of Kohgilouye and Boyerahmad
Province)

Abolghasem Mousavi Nasab, Reza Sepahvand* , Abdolkhalegh Gholami
Chenarestan Olyaind Omid Mahdiyeh’

Abstract

The purpose of this study was to identify and prioritize the internal factors affecting the acquisition
of competitive advantage at the National Bank. The research methodology was conducted in two
qualitative-exploratory and quantitative-survey methods. In the exploration section with the semi-
structured interview tool, the necessary information was gathered and the results were analyzed
using the results analysis method. The statistical society consisted of managers and employees of
the National Bank of Kohgiluyeh and Boyerahmad province who were selected in a qualitative
section through a sample sampling method that we obtained after saturation of data after 10
interviews. In the sampling section, 100 employees and managers of the National Bank of
Kohgiluyeh and Boyerahamad Province were selected and the questionnaire was distributed from
the qualitative sectional findings. The results were analyzed using SPSS software. In the qualitative
findings, the twenty internal agents at the National Bank were effective in gaining competitive
advantage, namely: creating a distinction in services, lowering the price of services, attracting
customers, connecting and building trust with the customer, attracting resources, providing
appropriate advisory services Customers, ability to meet demands, marketing capability, national
bank branding, powerful human resources, diversified banking services, electronic banking,
multiple branches, service quality, staff management and oversight, proper information, appropriate
and diverse facilities, flexibility in procedures and processes. Work, service speed, accountability
and tracking. The ranking of the above mentioned factors showed that the most important internal
factors affecting the acquisition of competitive advantage in the National Bank were the strong
human resources, resource absorption capacity, management and supervision of employees, proper
customer relationship and trust, and service quality.

Keywords:Competitive Advantage, Internal factors, National Bank, Kohgiluyeh and Boyerahmad.
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