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Abstract

Companies use social media as part of their marketing strategy, but the need for more
research and experience in this field has been raised in order to develop a more coherent plan
and method for social media marketing. In general, social media marketing for start-up travel
companies in Iran is relatively new and therefore currently provides numerous possibilities for
marketers. This qualitative research aims to investigate and analyze the components of social
media marketing in order to gain competitive advantage for new travel service companies,
using the content analysis method with a category system, with a future-oriented perspective,
and considering opportunities and threats. To reach the layers and dimensions of the subject,
the researcher used the qualitative content analysis method and applied the inductive
classification method. By presenting and assuming specific definitions before starting the
research, he studied the determined texts and compared the predetermined definitions and the
analyzed texts to judge the absence or presence of instances of that definition in the desired
texts. Finally, by grouping the concepts, he identified indicators that these indicators or
subcategories have been classified into 18 categories or components and in the form of three
main dimensions (themes) of organizational resources (including concepts and categories:
general human resources, marketing human resources, customer orientation, service quality
and profitability), social media marketing (including concepts and categories: attracting more
customers, customer orientation, active presence in the market and efficiency) and
competitive advantage (including concepts and categories: low cost, higher profit, wide

.(influence, competitiveness, budget allocation and branding
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