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Article type: The aim of this research was to design a performance model for Shiraz urban
Research Avrticle management using an interpretive structural approach (case study: Shiraz

Municipality). The research was applied in purpose and descriptive in method,
Received: conducted through a mixed qualitative and quantitative approach. Sampling in the
2024/09/15 qualitative section was based on a specialized and targeted panel, consisting of 18
Accepted: participants. The statistical population in the quantitative section included managers
2024/11/03 and experts from Shiraz Municipality, selected using a non-random convenience
pp: sampling method based on Cochran's formula and Morgan's table. The research tools
34-51 included a researcher-made questionnaire and a structured self-interaction form. The

questionnaire's validity was confirmed by 10 sports management professors, and its
Keywords: reliability was verified through Cronbach's alpha test (¢=0.88). To model the
Interpretive components, the interpretive structural modeling technique was employed. The
Structural Model, findings identified 38 indicators categorized under organizational structure
Shiraz Municipality, || components, supervision and monitoring, management of financial and hardware
Human Resources, resources, development of interactions and relationships, inter-organizational

Urban Management. || coordination and coherence, unity of command, coordination, development of human
resources, integration, platform building, systemic perspective, and Karrahe. These
components were structured across seven levels, with human resources development
and Karrahe positioned at the foundational level. It can be concluded that designing
and implementing mid-term and long-term strategies, along with recruiting, retaining,
and empowering expert personnel in various areas of urban management, will facilitate
the realization of the identified components and contribute to the development of urban
management.
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The performance of urban management, as a
comprehensive institution addressing various
issues and phenomena of cities and
urbanization, needs improvement. The rapid
growth of the population and the expansion of
cities have led to unique challenges in urban
life, exacerbated by ineffective management
and planning. Many experts believe that
addressing these issues requires adopting new
concepts and approaches to urban management,
emphasizing the necessity of implementing
strategies and solutions to optimize the lives of
city dwellers (Adampour et al., 1401). In simple
terms, urban management encompasses all
implementation steps within the physical and
social structures of the city. As one of
humanity's most complex creations, cities
demand a level of management that matches
their intricacy. Today, urban management has
evolved, focusing on the welfare and comfort of
citizens. It plays a pivotal role in the success of
urban development plans and projects
(Mirzazadeh Dostan, 1401) and incorporates
components such as transparency,
responsiveness, participation, adherence to the
rule of law, efficiency, and consensus to meet
the increasing demands of urbanization
(Ghafari et al., 1400). The development of
Shiraz's urban management, centered on the
municipality, can accelerate and facilitate the
resolution of existing shortcomings. However,
comprehensive research in this field has yet to
be conducted for Shiraz city or its municipality.
This gap underscores the necessity of the
present study. Accordingly, this research aimed
to identify the components and indicators of
urban management in Shiraz and to establish a
hierarchical framework for these components
within Shiraz Municipality.

The research method employed was
descriptive-survey and applied in terms of
purpose, conducted using a mixed qualitative
and quantitative approach. Data collection was
carried out through document studies, internet
research, expert opinions (qualitative research
sample), and questionnaires to identify the
indicators and components affecting the urban
management of Shiraz. Initially, data was
collected qualitatively, followed by quantitative
methods. The statistical population in the
qualitative phase comprised 18 experts in
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Shiraz urban management. In the quantitative
phase, the population included 1,500 managers
and experts from Shiraz Municipality. A
random cluster sampling method was applied,
targeting municipalities in regions two, four,
five, six, and ten, as well as the technical and
socio-cultural deputies of Shiraz Municipality.
From this population, 306 individuals were
selected as the sample using a non-random
convenience sampling method, based on
Cochran's formula and Morgan's table.
Research data was gathered through library and
internet studies, questionnaires, semi-structured
interviews, and the Delphi method to elicit
participants' opinions. Finally, the components
were structured and leveled wusing the
interpretive structural modeling technique.

The findings revealed 38 indicators in the form
of coordination components, human resources
development, hardware resources management,
financial resources management, unity of
purpose, unity of command, cohesion,
foundation, organizational structure,
interaction, systemic perspective, integration,
performance evaluation, and good governance,
all of which are effective in the urban
management of Shiraz. The components were
structured into seven levels: First level: good
governance and inter-organizational coherence.
Second level: coordination and inter-
organizational  coordination.Third level:
integration and foundation. Fourth level: unity
of command and interaction. Fifth level:
hardware resource management. Sixth level:
performance evaluation, human resource
management, and organizational structure.
Seventh level (infrastructure): human resources
development and systemic perspective.
According to the hierarchy of effects in
interpretive structural modeling, the effects
proceed from the lowest level to the first level
(the top of the model). Therefore, the focus
should begin with the factors at the seventh
level, followed by the sixth level, and continue
in this manner until reaching the first level.

Shiraz, with its geographical location, mild
climate, and unique attractions, is an appealing
destination for migration. Consequently, the
population of this city is growing steadily,
posing challenges for urban management and
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creating significant concerns for city
administrators. Developing a performance
model for urban management will enhance
managers' understanding of effective indicators
and components, thereby contributing
significantly to the advancement of urban
management in  Shiraz ~ Municipality.
Furthermore, identifying action priorities will
streamline the implementation of this model.
Based on the findings, focusing on the
components of coordination, human resource
development, hardware resource management,
financial resource management, unity of
purpose, unity of command, coherence,
foundation, organizational structure,
interaction, systemic perspective, integration,
performance evaluation, and good governance
can lead to improved urban management
performance and greater satisfaction among
citizens. Given the stratification of components,
with human resource development and systemic
perspective positioned at the seventh level (the
foundational level of the model), and their
critical influence on strengthening or
establishing other components, it can be
concluded that attracting, retaining, and
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empowering expert personnel in various areas
of urban management, alongside fostering a
holistic and unified perspective across the
municipality’s subsidiary organizations and
other key stakeholders in Shiraz's urban
management, will greatly facilitate the
realization of the identified components and
promote  the development of urban
management.
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