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Extended Abstract

Introduction:

One of the most important organizations in society
is educational organizations, in other words, social
systems of schools. Education will have no meaning
without creating a relationship. Teachers realize at
the very beginning of their work that the way they
communicate with students is very important Also,
people play a decisive role in organizational
learning. Knowledge management refers to
measures that are systematically used to organize
and make available the intellectual capital of the
organization and to strengthen the culture of
continuous learning and knowledge sharing in the
organization. Three-fourths of every manager's time
is spent communicating, so most of this time should
be spent listening, mastering Communication Skills
is the foundation of success and efficiency it.

Context:

The importance of effective Communication in any
organization, including the education department, is
a significant contribution to the success of teachers
and also because the results of this research for this
organization to achieve the goals of the organization
are among the solutions that managers can use for
better use. Use these resources in the vital matter of
education.

Goal:

This research was conducted to investigate the role
of  Communication  Skills in  predicting
organizational learning and knowledge management
of high school teachers in Kerman.

Method:

The research method was correlated with the
purpose of prediction. The statistical population of
the research was all high school teachers, and 124
teachers were selected as the sample size using the
available sampling method & Subjects completed
the Nonaka and Takeuchi (1995) knowledge
management questionnaire, Watkins and Marsick

(2004)  organizational  learning  assessment
questionnaire, and the barton communication ability
questionnaire  (1990).  Pearson  correlation
coefficient and focal correlation with spss 23
software were used for data analysis.

Findings:

The results showed that there is a significant
relationship between Communication Skills and
organizational learning and its dimensions as well as
knowledge management and its dimensions among
high school teachers. In addition, the results showed
that Communication Skills predict organizational
learning and knowledge management. Although
auditory Communication Skills and feedback skills
are positive and significant predictors of
organizational learning, verbal Communication
Skills  were not predictors of significant
organizational learning and knowledge
management. It can be concluded that the
development of Communication Skills of high
school teachers can increase the ability of high
school teachers in education and promotion of sports
in increasing organizational learning and knowledge
management.

Results:

Communication Skills help teachers to share their
best practices and experiences with their colleagues
and to use their colleagues’ knowledge and
experiences. The importance of Communication
Skills in organizational learning is because effective
Communication. with colleagues and managers
enables active participation in organizational
learning processes. These Communications can
include  knowledge exchange, constructive
discussions and empowering colleagues. Effective
Communication between teachers and other school
members such as students, parents, and
administrators plays a key role in learning success.
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