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Abstract

Introduction: Privatization is a form of minimal state intervention in many
nations since the 1980s. When management and delivery of public education is
pened to private, for-profit entities, we have the privatization of public
education. This study aimed to evaluate the plan to purchase educational services
as one of the privatization methods in primary schools based on the SWOT
model.

research methodology: The research method was mixed and exploratory.
The statistical population in both qualitative and quantitative sections,
respectively, included 18 primary education experts in the education districts of
Isfahan, and all teachers implementing the plan to purchase educational services
in the six districts of Isfahan, 270. The number of samples in the qualitative
section was equal to the number of population and in the quantitative section
was 154 people who were selected according to Krejcie and Morgan table by
stratified random sampling.The research tools in the qualitative part included an
interview and in the quantitative part a researcher-made questionnaire. The
validity of the interview and questionnaire was confirmed by the 5 education
specialists. The reliability of the questionnaire was determined by Cronbach's
alpha method with a coefficient of 0.87. The data obtained from the interview
were analyzed using the Strauss-Corbin paradigm model and the Friedman test
was used to analyze the data obtained from the questionnaire.

Findings: Employing young force, saving budgets and higher education of
teachers are strengths and not paying attention to the growth and professional
development of teachers, lack of employment criteria and non-payment of
salaries on time are important weaknesses of this plan. The growth of
entrepreneurial culture, private sector participation and the reduction of
government ownership in education are among the opportunities created and the
lack of legal policies, the lack of clear regulations by legislators, and job
insecurity of teachers are the most important threats.

Conclusion: privatization has been helpful in primary education. However it has
created a range of ethical, political and educational problems that cannot be
overlooked.
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Extended Abstract

Introduction:

Privatization of education refers to the state's policy
of allowing educational institutions, to be run by
non-state or private parties for monetary benefits.
Those advocating Privatization believe that with the
entry of the Private Sector in the field of education,
the quality of education is bound to get better. In
education in Iran, scince 2014 in the framework of
public private partnerships called "Educational
services purchase plan ", public schools and students
have been handed over to the teachers of non-public
schools so that the founders can provide them with
a teacher per capita income. The government is
responsible for paying salaries.

Context:
The privatization is a form of minimal state
intervention in many nations since the 1980s.

Goal:

The goal of present study was to evaluate
"Educational services purchase plan " in primary
schools based on the SWOT model in the 2018-19
academic year.

Method:

The use of SWOT method as a model can be crucial.
In this way, planners must identify resources and
internal variables of the organization that are
coordinated in order to ultimately optimize the
opportunities of the environment and eliminate its
threats. The mixed method and exploratory research
was used to identify strengths and weaknesses and
opportunities and threats. This method was
exploratory in two parts: qualitative and
quantitative.The statistical population in the
qualitative section consisted of 18 primary

education experts of Isfahan education districts .The

statistical population in the quantitative section
includes all teachers implementing the plan to
purchase educational services in the six districts of
Isfahan, 270. The number of samples in the
qualitative section was equal to the number of
population and in the quantitative section was 154
people who were selected according to Krejcie and
Morgan table by stratified random sampling.The
research tools in the qualitative part included an
interview and in the quantitative part a researcher-
made questionnaire. The validity of the interview
and questionnaire was confirmed by the five
education  specialists.The reliability of the
questionnaire was determined by Cronbach's alpha
method with a coefficient of 0.87. The data obtained
from the interview were analyzed using the Strauss-
Corbin paradigm model and the Friedman test was
used to analyze the data obtained from the
questionnaire.

Findings:

Findings of the research on the strengths of the plan
to purchase educational services indicated that the
most important strengths of the plan are the low
average age of teachers implementing the plan,
financial savings in the education budget, the use of
staff with higher education levels than bachelor |,
The provision of the required manpower in the
fastest possible time and away from the system of
administrative bureaucracy and schools have been
included in this plan of standard physical space. The
most important weaknesses of this plan are the lack
of recruitment criteria, the lack of consensus
between the school principal and the founder in
carrying out current procedures, the lack of
connection between the field of study of the teachers
conducting the project and the field of education, the
lack of executive instructions on repair and
equipment The physicality of schools and the lack
of luck of the founders to maintain the school
building and facilities and ultimately reduce the
motivation of teachers. The growth of
entrepreneurial culture in the society, increasing the
culture of participation in the society, participation
of the private sector in the field of education,
responding to the growing demand of the society for
providing educational services and reducing the
concentration and ownership of the government in
the educational sector are the most important
opportunities . Lack of legal instructions and
procedures on why and how to implement the plan,
lack of job security and lack of hope for future
employment among teachers implementing the plan
and failure to pay salaries and benefits on time on a
monthly basis have been the most important threats
of this plan.

Results:

Privatization has been helpful in primary education.
However privatization of education has created a
range of ethical, political and educational problems
that cannot be overlooked. According to this
research results, in order to strengthen the
implementation of this plan, the following practical
suggestions are recommended: attention to the
professional development of teachers through the
use of in-service training and short-term virtual
courses; Develop a documented and objective
method of using this plan, paying salaries and
benefits and establishing employed medical
insurance; Development of procedures and legal
specifications in repair and maintenance and circuit
Design test results and conduct field research for
reinforcement; Continuous evaluation of the
educational performance of the employee Practical

suggestions from the findings of this study are.
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Planning and paying attention to the professional
development of teachers implementing the project
through in-service training and short-term virtual
courses; Development of a documented and
objective procedure for using this plan, payment of

salaries and benefits, and establishing insurance for
employed workers; Development of rules and legal
specifications in the repair, maintenance and

equipping of schools covered by this plan .
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