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Perceptions and lived experiences of school principals of their professional development Process

Extended Abstract

Introduction:

Educational managers and leaders are one of the
most important pillars of improving education and
play an important role in the development of the
educational system. The duties of school principals
have undergone many changes in recent years, and
the need for their professional development to
perform their duties has increased accordingly.
Despite the importance of the role of school
principals in the success of the school, many
principals are not prepared for this task. And
despite the fundamental role that school principals
play, they are trained to teach in the classroom, not
to manage the school; Because many teachers
become school principals without formal training
and suddenly find themselves in a world of new
responsibilities, more  responsibilities,  new
problems and less time. Various researches also
show that managers do not have the necessary
quality in this field. School principals need to
develop their problem-solving skills, and
professional development programs should be
tailored to the needs of principals who are meeting
the growing expectations of educational
management. Professional development is the most
common version of promoting the effectiveness
and health of educational systems.

Context:

After reviewing and interviewing a number of
newly appointed principals, it became clear that
some of them had worked as teachers in the past
years, and when they entered the world of
management, they suddenly found themselves in a
world of new responsibilities that They had not
received any preparation and training in this regard,
and as a result, they have somehow managed to do
things through interrogation, trial and error. In-
service training classes are held for managers, but
some managers did not succeed in participating in
these opportunities or were not satisfied with these
courses. Another important point is that, according
to the relevant authorities, there are no formal
professional  development  opportunities  for
managers other than in-service classes. Therefore,
considering the importance of the role of

professional  development  opportunities  for
principals in the efficiency and effectiveness of
schools and the educational system, in this study,
school principals' perceptions of their professional
development process were examined.

Goal:

The purpose of this study was to study the lived
experience of school principals of the professional
development process in order to provide solutions
to improve it in Tabadakan district of Mashhad.

Method:

The research method was qualitative and
phenomenological. Participants in the study were
selected using purposive sampling method and the
method of selecting the desired items, which
included 22 sample principals of schools in
Tabadakan district of Mashhad. In order to collect
data, semi-structured interview method was used.
Data analysis was performed using open and axial
coding method.

Results:

The results of the study showed that based on the
lived experience of successful managers, their
development process have occurred in three main
dimensions: 1) skills, 2) knowledge and
information and 3) personality traits. Also, methods
of professional development of school principals
include individual methods (modeling, searching
the Internet, exchanging opinions with colleagues,
forming groups in cyberspace, reading different
books, and daily evaluation and monitoring) and
organizational methods Experience, internship,
travel, board meetings and in-service classes). The
strategies identified to improve the process of
professional development of school principals from
their perspective fall into four main categories: 1)
improving the design and planning of professional
development  opportunities, 2)  supporting
development activities, 3) proper evaluation of the
development process, and 4 Encourage managers'
development activities.
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