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: Abstract

: Introduction: The purpose of this study was to model purposeful leadership in
: schools.

: research methodology: This study is based on the applied purpose and in terms
¢ of the type of research method in the field of descriptive survey studies. The
. analysis approach has been done, mixed and combined with qualitative and
: quantitative methods. In order to identify the indicators of purposeful leadership,
¢ semi-structured interviews with 14 university professors in the field of
: organizational behavior, leadership and educational management who were
. selected by snowball sampling method were used. The validity and reliability of
: the interviews were confirmed using the Q sort method and the Kappa Cohen
. index, respectively. Coding of interviews using Atlas ti 8 software led to the
¢ identification of 10 main categories as targeted leadership indicators. Purposeful
. leadership modeling was performed using the opinions of 32 experienced school
: principals in the city of Khorramabad, which were determined by purposive
: sampling, using an interpretive structural method. The validity and reliability of
: the pairwise comparison questionnaire were confirmed using the relative content
¢ validity method and the-test-post-test method, respectively.

¢ Findings: The result classified purposeful leadership indicators into five levels,
: in which knowledge-based in the fifth level was considered as the most effective
: index and communication in the first level as the most effective index.

: Conclusion: The findings of this study suggest that purposeful leadership is an
influential factor in schools, which highlights the need to pay more attention to
: this issue.
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Extended Abstract

Introduction:

The role of schools in particular and the institution
of education in general is very significant in this
regard (Mard et al, 2017: 111). Therefore,
addressing issues that can facilitate the development
and development of such investments should be on
the agenda of policy makers and decision makers in
the education system (Sharig et al, 2019).
Undoubtedly, the realization of such an ideal will
require people with high influence in schools who
can create an understanding of the high purpose of
schools, namely the development of human capital
to develop the ideals of society, by influencing the
main elements of schools, including students. Staff
and all families have achieved the operational goals
of schools in order to achieve the lofty goal of the
education system (Pourkarimi et al, 2016: 15) and
thus provide a suitable context and atmosphere for
advancing operational plans (Breevaart , K., & de
Vries, 2019: 5). Undoubtedly, one of the main
problems of the school-based management
movement is that many innovations have been
partially and incompletely implemented and have
failed to achieve their intended purpose. A humber
of major reviews of participatory decision-making
have concluded that educational decentralization is
often partial and incomplete and has not accurately
achieved its intended purpose. A number of
researchers have also pointed to the very limited
degrees of freedom and the limited scope of goal-
orientation in schools, and have found that goal-
orientation in schools in practice is often at odds
with established programs. has it. Based on the
studies conducted in the reports provided by the
school reference body, namely education, there are
many issues and challenges in advancing the
achievement of the lofty goals of the education
system, which need to be addressed. There is an
effective tool called leadership with a goal-oriented
approach. As a result, goal-oriented leadership is not
an end in itself, but a valuable tool for achieving the
greater intelligence, abilities, and aspirations of
school-goers. This model, by emphasizing the
empowerment and upgrading of the skills and
abilities of all active actors in the school, especially
principals and teachers, motivates them to work in a
participatory field. This effort requires the
continuous interaction of all stakeholders in the
school. An interaction that would not be possible
without mutual respect and trust, face-to-face
meetings and conversations, and enthusiastic
exchange of information.

Context:

Despite the importance and necessity of addressing
the hidden aspects of purposeful leadership and its
decisive role in vital organizations and institutions
such as education, no study has been conducted in

this area. For this reason, identifying the indicators
and main components of purposeful leadership can
help to create a positive understanding of this
concept and also modeling in the form of leveling
and establishing conceptual relationships between
indicators can understand this. Facilitate the style of
leadership.

Goal:

This study has two main objectives. The first
purpose of this study is to identify the main
characteristics of targeted leadership based on
expert opinions. The second goal is to level and
establish conceptual relationships between the
identified indicators based on the opinions of
experienced school principals, because the results
affect their actions and performance more than
anything else.

Method:

This study is based on the applied purpose and in
terms of the type of research method in the field of
descriptive survey studies. The analysis approach is
done, mixed and combined with qualitative and
quantitative methods. To identify the characteristics
of purposeful leadership from semi-structured
interviews with university professors who have
authoritative scientific writings or articles in the
field of organizational behavior management,
organizational  leadership and  educational
management, or to lead dissertations in the field of
leadership. Were responsible, was exploited. The
sample size was determined using the principle of
theoretical saturation so that after interviewing the
twelfth and thirteenth individuals, no new indicators
of purposeful leadership were identified and the
interview process ended with the fourteenth
interviewee. The data obtained from the interview
were encoded using Atlas ti 8 software in three
stages of open, axial and selective coding. In the
next step, the modeling of purposeful leadership
indicators was done using the opinions of expert and
knowledgeable principals and educational processes
who have at least 5 years of experience as school
principals. For this purpose, 32 expert school
principals in Khorramabad city were selected as a
research sample using purposive sampling method.
Finally, purposeful leadership modeling was
performed using an interpretive structural method.

Findings:

Encoding the interview data using Atlas ti 8
software identified 10 main categories and 56 sub-
categories. The ten indicators of purposeful
leadership are classified into three categories:
independent, connected and dependent. Based on
the results, communication as the most dependent
indicator, knowledge-based as the most independent
indicator and managerial skills, motivation,
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behavioral competence, positive thinking and goal-
orientation as the most relevant indicators.

Results:
The purpose of this study was to model purposeful

leadership in schools. This study was performed in
two stages. In the first step, the main characteristics
of purposeful leadership were identified. Coding of
interview data leads to the extraction of 10 main
categories  including  cultural intelligence,
educational values, communication, knowledge-
based, managerial skills, technical skills,
motivation, behavioral competence, positive
thinking and purposefulness as indicators of
leadership. Became purposeful. In the second step,
modeling of targeted leadership indicators,
including leveling and establishing a conceptual
relationship between the 10 identified indicators by
interpretive structural method was performed. The
results categorized the 10 indicators of targeted
leadership into five levels, the fifth level containing
the most effective index and the first level
containing the most effective index. The results of

this study provide suggestions that can be used by
education system policymakers at the macro level
and school principals at the micro level. Based on
this, it is suggested that in-service training courses
be held to improve the knowledge of principals in
the field of school management. School principals
are also encouraged to form units to receive ideas
and opinions from school members so that they can
freely express their views. In addition, it is
suggested that managers improve their studies on the
cultural values of different Iranian ethnicities so that
they can improve their cultural intelligence and
interactive intelligence in relation to their
multicultural staff. School principals are encouraged
to develop desirable behavioral patterns to achieve
the micro and macro goals of schools through a fair
pay system. It is also suggested that principals
improve their speaking skills to improve the ability
to influence and influence the staff under their
leadership, and thus transmit the core values of
schools to school members to act on these values. To
advance their goals in a purposeful way.
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