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: Abstract
: The aim of this study was to design an effectiveness model for secondary school

principals in Lorestan province. The research method was Survey and
. exploratory-confirmatory. The statistical population includes 9 people in
: Experts and specialists the field of educational sciences and educational
© management and all Senior High School Administration in Lorestan province, a
© number of 411 people (211 men and 200 women). To determine the sample size,
Using the Cochran test, 199 (102 men and 97 women) were selected as the
: statistical sample and were selected by Cluster random sampling method. The
: validity of the data tools was confirmed by Experts and specialists and Its
: reliability was 0.96 with Cronbach's alpha test. The normality of the statistical
: population was measured by skewness test and factor analysis and structural
equations (path analysis) were used to analyze the data. The results showed that
the model designed based on 5 components (practical skills, management and
: leadership skills, intelligence and intellectual ability, personality abilities and
: communication skills) has a fit among secondary school principals in Lorestan
¢ province.
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Extended Abstract

Introduction:

Today, various organizations and institutions
consider training and development of human
resources as one of their most vital tasks in the
way of structural and organizational
improvement and due to its significant
resources, they make many investments to
increase their performance. One of the most
important factors in effectiveness is the
presence of effective managers. The role of
managers in establishing the relationship
between economic success, organizational
effectiveness and human resource performance
is very important. This study, by designing the
effectiveness model of educational managers of
the second year of secondary education in
Lorestan province, causes the spread of
collective thinking among capable, scientific,
professional, experienced and institutionalized
people in the study of education problems in
Lorestan province. Therefore, in this study, the
aim is to identify the components of the
effectiveness model of secondary school
principals and to introduce the effectiveness
model of secondary school principals in
Lorestan province.

Methodology:

Because this research seeks to design a special
model for secondary school principals in
Lorestan province based on theoretical
foundations and comments of elites and
experts, it is done in an exploratory and
confirmatory way. In this research, quantitative
and qualitative research methods have been
used (Mixed Method). Qualitative method was
used to study the theoretical foundations,
interview with experts and Delphi test for
experts ‘agreement and extract the components
and indicators of managers' effectiveness
model. The statistical population includes 9
people in Experts and specialists the field of
educational ~ sciences and  educational
management and all Senior High School
administration in Lorestan province, a number
of 411 people (211 men and 200 women). To
determine the sample size, Using the Cochran
test, 199 (102 men and 97 women) were
selected as the statistical sample and were
selected by Cluster random sampling method.
The validity of the data tools was confirmed by
Experts and specialists and Its reliability was
0.96 with Cronbach's alpha test. The normality

of the statistical population was measured by
skewness test and factor analysis and structural
equations (path analysis) were used to analyze
the data.

Finding:

The results showed that the model designed
based on 5 components (practical skills,
management and leadership skills, intelligence
and intellectual ability, personality abilities and
communication skills) has a fit among
secondary school principals in Lorestan
province.

Conclusion:

Based on the results of this study, it is inferred
that among the elements of applied skills, the
element of goal setting is the most effective
factor of applied skills in changing the
effectiveness of secondary school principals in
Lorestan province. On the other hand, among
the elements of management and leadership
skills, the decision-making element is the most
effective factor in management and leadership
skills in the variable of effectiveness of
education managers in Lorestan province. In
the end, according to the mentioned contents,
some practical suggestions are presented:
Knowing the characteristics and personality of
colleagues is one of the reasons for the
effectiveness of principals, so principals need to
know the personality of colleagues and increase
their effectiveness in various issues, the need
for coordination between them and the level of
participation in teamwork and team building

within the school.

Providing conditions for creativity and
innovation is one of the elements of effective
principal in schools. To do this, managers need
to believe in their own creativity and that of
teachers, and avoid doing things in a normal
way, and not be afraid of trial and error that will
not cause losses for teachers and students.
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