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Presentation of Lean Management Deployment Model in High Schools of Tehran City

Extended Abstract

Introduction:

Management in the education system from the
school level to the ministry has a vital and
critical role in advancing and achieving the
goals of education. And no education system
can achieve its goals without effective and
efficient management. One of the new and
effective approaches that has been considered
in many organizations, manufacturing, service,
commercial and even administrative companies
today is lean management, which by increasing
the identification and elimination of waste
through innovation and continuous
improvement, increases  productivity in
organizations has been. The main purpose of
this study is to provide a model for establishing
lean management in junior high schools.

Methods

The method of the present study is applied in
terms of purpose; In terms of descriptive-
survey data collection method; In terms of data
type, it is mixed (quantitative and qualitative).
In the qualitative section, a semi-structured
interview was conducted with 15 management
experts who were selected by purposeful
method and snowball, and using the results of
content analysis, a questionnaire consisting of 7
sections and 60 questions based on the Likert
scale was created. The face and content validity
of the questionnaires were confirmed by
experts in the field of educational management.
In addition, two criteria of convergent validity
and divergent validity were used to evaluate the
construct validity. The reliability of the
guestionnaire was estimated to be 0.98 through
Cronbach's alpha. In the quantitative part of the
statistical population of the study, 1059 people
were among all high school principals in
Tehran who were selected as the sample size
through cluster sampling and using Cochran's
formula. Data analysis was performed using
SPSS and LISREL software and descriptive
and inferential statistical methods, heuristic and

confirmatory factor analysis and structural
equations were used to analyze the research.

Results

The results of content analysis, a questionnaire
consisting of 7 sections and 60 questions based
on the Likert scale was created. The face and
content validity of the questionnaires were
confirmed by experts in the field of educational
management. In addition, two criteria of
convergent validity and divergent validity were
used to evaluate the construct validity. The
reliability of the questionnaire was estimated to
be 0.98 through Cronbach's alpha. In the
quantitative part of the statistical population,
the study included 1059 people from all high
school principals in Tehran who were selected
as the sample size through cluster sampling and
using Cochran's formula. Data analysis was
performed using SPSS and LISREL software
and descriptive and inferential statistical
methods, heuristic and confirmatory factor
analysis and structural equations were used to
analyze the research

Conclusion

The lean management model for schools with 7
main components. Management and leadership,
structure, human resources, communication,
technology, organizational culture and process
and 60 identified sub-components were
presented. The model presented in the present
study can be used to establish lean management
in education. Attention to the main components
and sub-factors in this model can be considered
as the basis for the application and
establishment of lean management in
education. In general, the application of lean
management in service areas has improved the
performance of the organization along with
reducing waste in processes and has provided
productivity and customer satisfaction. And
nurturing and at the top of those schools, the use
of new and efficient approaches, including
pure, is given more attention.
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