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: Abstract

: The purpose of this study was to present a model of entrepreneurship university
: with emphasis on Islamic Azad University with a qualitative approach using
: Grounded Theory (Systematic Design). In this design the categories are
. extracted in different ways and placed in a conceptual-theoretical format.
© Participants in this study were based on theoretical saturation principle and
: consisted of 20 experts and experts available in the field of Entrepreneurship
University who were selected by purposeful and theoretical sampling. Data
: collection tools are semi-structured interviews. Data were analyzed using
: MAXQDA software in three stages of open, axial and selective coding.
: Validation of data was done by participant verification method. According to the
© research findings, dimensions and factors affecting Islamic Azad University of
Entrepreneur in 6 categories including Entrepreneur University dimension with
educational system sub-components, research system, creativity and innovation
: and income sources, causal conditions with academic leadership and
: management sub-components, Internationalization and organizational culture,
: then contextual conditions with sub-components of legal frameworks,
: relationship with industry, interaction with peripheral environment and
: economic issues, later factors interfering with sub-components of reward system
: and university position, then strategies with sub-components Human Resource
Management, Innovation and Financing Infrastructure and Dynamic Dimension
: Modes and results were identified by sub-components of dynamics and
: adaptability, performance improvement, human capital and socio-economic

development.
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Extended Abstract

Given the fact that in the present and facing the
challenges of globalization and the differences in
business performance, the mere knowledge of a field
of study is not enough for future occupational
success, and the modern world problems cannot be
most likely solved by the solutions used to be
applied and there is a need to change attitudes and
performance, it is required to establish strong
universities ensuring an ideal path to face the future
crises in the country and training people who think
differently and creatively. While the existing
universities train people with abilities to fill the
numerous occupational gaps, and this is far from
what is expected from the institutions (universities)
that are considered to be the scientific centers of the
country. Therefore, the present study aimed at
presenting the entrepreneurial university model with
emphasis on Islamic Azad University, using a
qualitative approach and grounded theory
(systematic design). According to the principle of
theoretical saturation, the participants were 20
scholars and experts in the field of the
entrepreneurial university, who were selected using
a purposeful and theoretical sampling method. The
data collection tool in this study was a semi-
structured interview which took 60 minutes on
average. The total time spent on interviews was
1200 minutes. The researcher conducted the
interviews based on the principle of theoretical
sensitivity, recording analytical notes, observing
professional and ethical principles. To meet the
professional ethics, the participants and research
informants were asked for permission to record the
interviews. The data were analyzed using
MAXQDA in three stages: open coding, axial
coding, and selective coding. The research
evaluation criteria were investigated and confirmed
by credibility (as the equivalent of internal validity
in quantitative research), transferability (the
equivalent of external validity in quantitative
research), dependability (the equivalent of
reliability), and confirmability (the equivalent of
objectivity). To increase the possibility of data
transferability, the researcher used two methods.
The first method was dealt with an accurate
description of data sets understudy during the
collection data period, as well as an accurate and
purposeful description of the research process and
practices implemented, leading to dependability of
the findings. The second method was using the
theoretical coding approach investigating the
credibility of the research besides its dependability
and includes three stages of open coding, axial
coding, and selective coding. Through these three
stages, the researcher analyzed the symbols; the use
of these two methods increased the transferability of
the research (the confirmability of the research was

examined by discussing with counterparts (Ph.D.
students)) so that the researcher conducted several
interviews and obtained information about the
different aspects of the central phenomenon, i.e.
entrepreneurial university in this study, and to avoid
biases caused by awareness and background of the
research, She shared the issues discussed in the
interviews with the counterparts and resolved the
possible problems and shortcomings, thereby the
confirmability of the research was examined.
According to the findings, the dimensions and
factors affecting the entrepreneurial Islamic Azad
University were identified under six categories: the
central phenomenon, i.e. the entrepreneurial
university, (with the subthemes of the educational
system, research system, creativity and innovation,
and income resources), causal conditions (with the
subthemes  of leadership and  university
management, internationality and organizational
culture), underlying conditions (with the subthemes
of legal frames, connection with industry,
interaction with the environment and economic
issues), interfering factors (with the subthemes of
the reward system and university position and
status), strategies (with the subthemes of human
resources  management, infrastructures  of
innovation and finance), and outcomes and results
(with the subthemes of dynamics and adaptation
with the environment, performance improvement,
human capital, and social and economic
development). The results of the present study
indicated that if the Islamic Azad University is to
take a step to be an entrepreneur, it needs to select
and organize a set of educational practices and
activities within the entrepreneurship rules and
framework in education to realize the learning-
teaching process toward entrepreneurship and to
apply training entrepreneurship in all aspects of
designing the learning plan. The entrepreneur
Islamic  Azad  University formulates the
entrepreneurial research objectives to direct the
university toward training graduates who are
creative, innovative, adhere to ethical principles, and
are socially responsible to start a business, earn
income and invest in business development. The
entrepreneur Islamic Azad University needs to
communicate with international scientific figures
and scholars to take advantage of their valuable
ideas, in addition to performing international
entrepreneurial activities. Regarding the university-
industry relation, an effective and efficient
communication,  establishing  joint  research
laboratories between the university and industry,
establishing joint educational companies between
the university and industry, as well as the proximity
of the university and industry to exchange
professional human force between the two
institutions, including staff, professors, students,
experts, and specialists, and carrying out joint
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entrepreneurial  research projects should be
considered by the entrepreneur Islamic Azad
University. Communication with the involved
individuals is developed and their needs, interests,
and ideas will be at the focus, making the university
more efficient and competitive. Moreover,
entrepreneurial and creative activities, as well as
new inventions and innovations, are rewarded and
the creative people are encouraged to perform
innovative activities. It seems that rewards are better
to be either monetary or non-monetary based on the
characteristics of the participants in entrepreneurial
activities. The geographical location of the
university in terms of climatic conditions, proximity
to industries, access to human resources and
knowledge-based companies and science and
technology parks, as well as access to legal
organizations, etc. can affect entrepreneurship in
Islamic Azad University. In an entrepreneur Islamic
Azad University, the previous structures of
recruitment and employment are changed to a
distinct approach that seeks to achieve competitive
advantage through the strategic arrangement of
capable human resources with high commitment.
The entrepreneurial activities lead to the financial
independence of the university. Finding financial
capacities without internal and external use and
accelerating the speed of action to use these

opportunities and capacities can be mentioned as
other outcomes of an entrepreneurial Islamic Azad
University. Regarding economic outcomes, an
increase in profitability, having the first rank in the
development of products and earning money from
its commercialization, new services, and processes
and earning money from the sale of such services, as
well as increasing the level of competitiveness can
be considered. Economic development in turn leads
to social and cultural development whose overflow
benefits industrial and human societies, and the
Islamic Azad University can fulfill its mission as a
reference institution in the development of the
society. Finally, it can be said that besides
theoretical issues, the entrepreneur university
emphasizes occupational skills, using business
opportunities, and the need to get familiar with the
realities and requirements of the labor market,
motivating creative ideas and promoting the
entrepreneurial spirit, and attracting investment to
turn ideas into products and commercializing
knowledge. Using the entrepreneurial Islamic Azad
University model, this university can not only take
steps for its survival, but also it can use the potentials
of professors and students in knowledge-based
companies and science and technology parks and
help the society by its special income-expenditure
financial management method.
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