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Extended Abstract

Introduction:

The present study aimed to develop preschool
development strategies in Chaharmahal and
Bakhtiari province homadic areas.Context:

Goal:

The goal of present study is develop preschool
development strategies in Chaharmahal and
Bakhtiari province nomadic areas.Context

Method:

The present study is a qualitative case study and is
applied in terms of purpose, which was carried out
using the SWOT technique. The statistical
population is the officials of the preschool education
department of the province (6 people), managers,
deputies, and experts of education departments of
nomadic cities of the province (15 people),
educational leaders, managers of educational
complexes (including 11 people) and the teachers (3
people) working in the Department of Education.
They were (35 people) in total. Due to the
limitedness of the statistical population, they were
selected as a total number. Data has been collected
through library sources and literature review,
research background, interviews, and open-ended
questionnaires. In this way, a semi-structured
interview was conducted with preschool education
officials and experts. For the officials who were not
available, an open questionnaire was prepared and
sent in the field of strengths, weaknesses,
opportunities, and threats, and the final data was
collected. Next, a strategic preschool council was
formed with the presence of the director, experts,
and deputies of the nomad education department of
the province, and information was exchanged with
the expert members of this council in the studied
area. The validity of the questionnaire was
confirmed by specific professors and experts and the
reliability was confirmed with the help of
Cronbach's alpha method with a coefficient of 0.88.
A researcher-made questionnaire was prepared with
5 Likert scales, where number 1 is the least
important and number 5 is the most important.
Friedman's formula with SPSS software was used to
rank the items. The information obtained from the
questionnaire was analyzed. An internal factors
matrix was used to evaluate internal factors. In the
column related to factors, the strengths and
weaknesses are written, in the column related to the
important  factor, according to the average
importance of each item, a number between zero and
one was assigned. These coefficients should be such
that the sum of all internal factors does not exceed
one. In the factor intensity column, according to the

opinion of the strategic council, 1 or 2 grades are
given to each of the weaknesses and 3 and 4 grades
to each of the strengths. In the score column, the
numbers in columns 2 and 3 were multiplied and the
score of each factor was calculated separately. Then,
the scores of all the factors were added together and
the final score of the internal factors of nomadic
preschool education was determined. To evaluate
the external factors, internal factors were calculated
using the matrix method, with the difference that in
the factor intensity (rank) column, each of the threats
was given a score of 1 or 2, and each of the
opportunities was given a score of 3 or 4. The
evaluation matrix of internal and external factors
was used to determine the strategic position. So that
the evaluation scores of internal and external factors
were placed in horizontal and vertical dimensions to
determine the place of preschool education in its
homes. In this matrix, the strategic position is
defined in one of the SO, ST, and WT.WO regions.

Findings:

7 strengths, 11 weaknesses, 7 opportunities, and 8
threats were identified for developing preschool
education strategies. According to the final score of
the evaluation matrix of internal factors (2.38) and
evaluation of external factors (2.74), it was
determined that the strategic position of preschool
education in Bakhtiari nomadic areas is in the WO
or conservative region, which shows attention to the
opportunities facing the nomadic areas to eliminate
the existing weaknesses. A total of 16 strategies
including 4 SO strategies, 4 ST strategies, 6 WO
strategies and 2 WT strategies were developed for
deprived and nomadic areas of the province..

Results:

Finally, the results show that in line with the
sociological characteristics of nomads, which is one
of the most basic and richest forms and lifestyles, the
management structure component should include:
decision-making, human resources, curricula,
resources finance, material, and technology should
effectively take on a specific and indigenous
structure so that many opportunities, depending on
the existing context and cultural landscape, lead to
the elimination of shortcomings in the field of
preschool education in the nomads. Then, it was
suggested that “strategic management with the
approach of using native and local opportunities”
training workshops for all managers and expert
nomadic teachers be held by the General

Department of Education of the province.
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