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: Abstract

¢ Introduction: The purpose of this study is to design an effective IT model in
: training small and medium entrepreneurial businesses with emphasis on the
. agility of organizations in Iran.

: The research method is based on the theory derived from data and the
: statistical population of this research in the qualitative section, managers and
: heads and university professors are introduced as experts in the research, which
: uses a semi-structured questionnaire and in-depth interviews with experts.
¢ From the initial model modification (discovery of new variables, modification
. of the original model variables) the final model was obtained using MAXQDA
: software. And in the quantitative part, managers and employees of small and
: medium entrepreneurial businesses in Fars province are considered. The
¢ sampling method in this study is snowball.

: Findings showed that the main variables of information technology model to
: improve education were the quality of technology management, business
: alignment, innovative performance, opportunism, technology integration,
¢ infrastructure and value creation.

: research methodology: In this research, interviewing, observation and data
¢ collection methods have been used to collect information. The participants
: were selected in such a way that their activity in the field of information
: technology and training of small and medium businesses were entrepreneurial
¢ and they had valuable records in their work, the number of samples was
. considered between 10 and 25 people. The sampling method in this research is
: snowball type.

: Findings: After conducting the interviews, the text of the interviews was
: carefully implemented and used for analysis along with the notes taken. To
" analyze the text of the interviews, the theme analysis method, which is widely

used in qualitative research, was used. In order to identify the design
components of the information technology influence model in the training of
small and medium entrepreneurial businesses with an emphasis on the agility
of the organization in Iran,
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Extended Abstract

Introduction:

Today, information technology has dramatically
changed the way companies do business. Many
information technology specialists believe that only
part of the organization's information is used in
decision-making processes and many of them
remain unused due to the lack of technical
specialists. Therefore, any information technology
tool that can help the organization to prevent the
waste of its most valuable resources and at the
same time help the organization to move from the
traditional function-oriented state to the process-
oriented one, can improve the methods and
increase The efficiency of the organization's
resources becomes effective (Haji Hosseini et al.,
2012). To succeed in today's competitive business
environment, an organization must have a clear
business strategy. to be supported by other
strategies of the organization. (Al-Surmi et al.
2019) The strategic alignment of information
technology is an organized learning process, which
is combined with the knowledge of information
technology and business, and according to the rapid
progress of information technology, the
organization's capabilities for The adoption of
information technology is considered as a
competitive advantage (Zulfigar Khani and Faiz.
2015). Companies should focus on their key
capabilities and resources in order to gain a
competitive advantage and improve their market
position. In fact, the competitiveness of
manufacturing  companies  relies on  the
development of their competencies.

Context:

In entrepreneurial small and medium businesses,
due to the speed of technology change and market
conditions, business environments are changing
rapidly, and as a result, strategic agility should
replace long-term strategic planning and strict
adherence to it, or in addition to it, be considered
Because the stability caused by the traditional
approach can result in difficulty in participating in
the activity in a way that limits the ability to
improve and rebuild the company. In fact, strategic
agility is a newly emerging weapon in a turbulent
competitive environment. Strategic agility requires
the company to become a knowledge factory where
knowledge creates knowledge. In the literature
related to agility, it has been stated that the means
of achieving agility in the organization are dynamic
capabilities. One of the most important dynamic
capabilities is to achieve the strategic agility of
entrepreneurial marketing. Based on the conducted
studies, it can be stated that the investigation of
strategic chaiki and its dimensions and its
formation based on the dynamic capability of
entrepreneurial marketing has not been studied

much. If the officials do not pay attention and
support to the technologists and training small and
medium entrepreneurial businesses, it will cause
the disillusionment of the young elite and
technologists and the departure of the elites from
the country, the lack of development of the
country's economy and the country's constant
dependence on foreign high-tech products and
goods. Therefore, creating suitable platforms and
establishing necessary protective laws and
improving the business environment in the field of
technological products has led to the creation and
growth of entrepreneurial small and medium
businesses, which has led to job creation, the
creation of new value based on technology in
society, rapid economic growth, development The
private sector will help the government, create
more prosperity and satisfaction of the people.
Field investigations show that most of the
knowledge-based companies have low competitive
ability, the results of the performance review of
knowledge-based companies in Iran show that most
of these companies are facing the problem of
competition with other companies. Therefore, a
plan should be thought out so that we can improve
the competitive capabilities of knowledge-based
companies. Based on the reviewed studies, it has
been determined that information technology with
an emphasis on strategic agility can improve this
capability.

Method:

In this research, interviewing, observation and data
collection methods have been used to collect
information. The participants were selected in such
a way that their activity in the field of information
technology and training of small and medium
businesses were entrepreneurial and they had
valuable records in their work, the number of
samples was considered between 10 and 25 people.
The sampling method in this research is snowball

type.

Findings:

After conducting the interviews, the text of the
interviews was carefully implemented and used for
analysis along with the notes taken. To analyze the
text of the interviews, the theme analysis method,
which is widely used in qualitative research, was
used. In order to identify the design components of
the information technology influence model in the
training of small and medium entrepreneurial
businesses with an emphasis on the agility of the
organization in Iran, an interview was conducted
with 12 specialists and experts who are university
professors, managers and experts in information
technology and the field of entrepreneurial business
education. were paid. The aim was to investigate
the status of the model in Iran and to identify the
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effective components in its improvement. The
interviews were continued until the theoretical
saturation was achieved, from the eighth interview
onwards, repetition was observed in the received
information, but this process continued until the
ninth interview for assurance, although from the

From the 10th onwards, the data was completely
repetitive and reached saturation. After conducting
the interviews and implementing them, by cutting
the interview text, conceptualizing, categorizing
and categorizing them into main and subcategories,
analyzing the data using the open and axial coding
method and classifying the existing text units,
categories Meaningful and logical (theme), done.

Results:

In today's era, organizations seek to gain
competitive advantages in order to adapt to the
changing conditions in the market and face
competitors, so that they can provide a basis for
their survival in the turbulent environment and
show better performance. Rapid changes in
information technology have deeply affected the
activities of economic enterprises. In fact, the
economic prosperity of countries, industries and
companies depends on the proper use of
information technology. The ability of information
technology in business training can be considered
as a competitive advantage for any organization
and provide the basis for dealing with rapid
environmental changes. In today's complex,
dynamic environment, full of new and highly
variable information, companies need new training,
design and application of strong strategies that can
help them improve their performance in addition to
keeping up-to-date with new information, because
in such Competitive environment, organizations are
able to survive if they don't stay out of the
competition and synchronize themselves with the
changing and dynamic conditions of the
competitive market. In other words, managers of
organizations observe the results of their decisions
in the form of choosing new strategies, in the
mirror of their performance criteria. The aim of the
current research was to design a model of the effect
of information technology in the training of
entrepreneurial businesses with an emphasis on the
agility of organizations. The findings of this
research indicate that the value of the significance
coefficient t is related to the relationship between

the main variables of the creating factors
(organizational structure, human factors), the
central phenomenon (agility of the organization,
information technology), strategies and actions
(agility strategies of the organization, agility
capabilities ), consequences (evaluating, leveraging
the effect of people and information, increasing
cooperative relationships to improve
competitiveness, enriching customers, overcoming
change and uncertainty), background conditions
variables (technological and innovative factors,
agility drivers) and components (social capital,
organizational culture), the moderating variable is
greater than 1.96 at the 95% confidence level, and
this indicates the significance of the impact of the
variables defined in this research. Also, the
comparison of factor load values of the main
variables shows that the prioritization of these
variables is as follows: Creating factors
(organizational ~ structure,  human  factors),
Consequences (assessing, leveraging the effect of
people and information, increasing cooperative
relationships to improve competitiveness, enriching
customers, overcoming change and uncertainty),
The findings of the above cases in this research are
consistent with the findings of (Hamidizadeh et al.,
2015) and Bandarian, R. 2016). Background
condition variables (technological and innovative
factors, agility drivers) Components (social
capital, organizational culture), moderator variable
central phenomenon (agility of the organization,
information technology), Strategies and measures
(organization agility strategies, agility capabilities)
The findings of this case from the above research
are consistent with the results of the research
(Tahmasebifard H, 2017). Therefore, in explaining
these findings, it can be acknowledged that all
variables were identified as main variables. This
research can increase knowledge in the field of
designing a model for the impact of information
technology in the training of small and medium-
sized entrepreneurial businesses with an emphasis
on the agility of the organization in Iran, because in
this research an attempt has been made to provide a
better understanding of the impact of technology by
providing an effective model. The information and
effectiveness of this structure improved training
and dynamism of small and medium
entrepreneurial businesses.
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