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: Abstract

¢ Introduction: Outsourcing is a new and creative approach to managing
: organizations. The aim of the present research was to design an outsourcing
: pattern in Lorestan department of Education.

Methods: The research method was two stage qualities analysis (manual and

. software MAXQDA) along with research data alignment with indigenous
: background and documentation. Class sampling method was used and 152
. people were chosen as the sampling volume .Half structured interview with 14
. experts and key informants (university professors, staff experts, conservatory
: directors and non- governmental school) continued to avoid the intensity of votes
© to saturate theoretical data. Data narration (data accuracy) and data reliability
¢ (credit, reliability aspect, variability, and provability) of the questions were
¢ determined before the interview. Systematic recording and writing process was
: used to increase the credit of the data.

Results: After reviewing and analysis of the data and based on the inclusive

© theme,5 organizing themes under the titles of (training, human resource, sites
: and equipment’s, inner processes and financial affair) and 48 basic themes were
: recognized.

¢ Conclusion: The findings showed the outsourcing can have a positive effect on
¢ providing support and services needs and reducing costs along with specialized
¢ personnel recruitment and creating the field for entrepreneurship while meeting
: the domestic and technological needs in addition to reducing liquidity problems
: in equipping the schools. Of course during the interviews with experts
: shortcomings as reduction of monitoring and control, weakening employee
: morale, loss of competitive advantages and lack of social trust in outsourcing
: were mentioned. But all in all the benefits obtained in comparison to the
" disadvantages make the implementation of outsourcing valuable for the Ministry

of Education.
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Extended Abstract

Introduction:
Outsourcing is a new and creative approach in

the management of organizations, the use of this
strategy in governmental and non-governmental
organizations is becoming more widespread
every day. The most important reasons for
choosing an outsourcing strategy in the Ministry
of Education are reducing costs of education,
using quality and more specialized services,
freeing up resources, identifying financial and
human resources, and achieving the benefits of
re-engineering. Therefore, the Ministry of
Education has established an outsourcing
strategy by establishing non-governmental
schools in order to reduce costs, use contract and
contract forces. In this study, the researcher
sought to design an appropriate model through
gualitative steps. , Analyzed the dimensions and
components of outsourcing, in order to achieve
the purpose of the research, which was to design
an outsourcing model in education in Lorestan
province. Therefore, the purpose of this study
was to design an outsourcing model in education
in Lorestan province.

Methods:
The research method was applied based on the

purpose and descriptive (exploratory) in terms of
implementation method. This research was
conducted with the assumption that theory
should be developed from data, not specific
categories should be emphasized, so the research
was conducted only as a qualitative study. For
this purpose, first theoretical research was
reviewed, then after aligning the data with
relevant backgrounds and local documents and
conducting semi-structured interviews with key
experts and advertisers, the data were collected.
Data analysis method was thematic analysis
which is a method for recognizing, analyzing
and reporting patterns in qualitative data. In this
study, after collecting data from semi-structured
interviews with key experts and informants, the
collected data were cataloged based on the title
and type of data. Then the data were coded in
two ways, open and centralized, so in the first
step, after collecting the data through the

interview protocol, texts and written answers to
the visits, once manually and once again by the
software (MAXQDA) A study and a list of
primary codes were prepared. Then, in the
second step, after analyzing the interviews and
knowing that the researcher has reached the
theoretical saturation of the data, the obtained
codes were classified into similar and coherent
groups. Finally, a table of themes was drawn and
an outsourcing pattern was designed. In this
study, stratified sampling method, statistical
sample size of 152 people, which in order to
prevent dissent until saturation of theoretical
data, semi-structured interviews with 14 key
experts and informants (university professors,
staff experts, conservatory managers And non-
governmental school principals) continued.
Before the interview, the validity (accuracy of
the data) and reliability (validity, reliability,
verifiability and transferability) of the questions
were determined. In order to increase the
validity of the data, a systematic process of
recording, recording and writing was used.

Results:
In the present study, the research findings were

classified into two parts. The first part was based
on a review of theoretical and applied research
as well as interviews with key experts and
informants, which led to a conceptual and
inferential framework for designing an
outsourcing model in the education department.
Lorestan, the second part was based on the
alignment of data with local documents. In order
to study the necessary elements for developing
an outsourcing model in the Lorestan Education
Department, the data obtained from the
interviews were collected and to analyze these
data, the content analysis technique and the
design of the content network were used.
Content analysis is a way to identify, analyze
and report patterns in qualitative data. This
method is a process for analyzing textual data
and converts scattered and diverse data into rich
and detailed data. Content analysis is not just a
specific qualitative method but a process that can
be used in most qualitative methods. Content
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analysis is a method in qualitative research that
focuses on identifying, analyzing and
interpreting the pattern of meanings of
gualitative data. Therefore, in the first step,
qualitative data were collected through semi-
structured interviews with experts, then the texts
and written responses were read and reviewed
several times and a list of initial codes was
prepared. At this stage, after analyzing the
interviews and knowing that the researcher has
reached the theoretical saturation of the data, the
obtained codes were categorized into similar and
coherent groups and the duplicate codes were
removed, and finally the network of themes was
manually and softly several times. The software
was analyzed and reviewed. After reviewing and
analyzing the data, one case of comprehensive
theme, 5 items of organizing theme (education,
human resources, places and equipment, internal
processes and finance) and 48 items of basic
theme were identified.

Conclusion:
The findings showed the outsourcing can have a

positive effect on providing support and services
needs and reducing costs along with specialized
personnel recruitment and creating the field for
entrepreneurship while meeting the domestic
and technological needs in addition to reducing

liquidity problems in equipping the schools. Of
course during the interviews with experts
shortcomings as reduction of monitoring and
control, weakening employee morale, loss of
competitive advantages and lack of social trust
in outsourcing were mentioned. But all in all the
benefits obtained in comparison to the
disadvantages make the implementation of
outsourcing valuable for the Ministry of
Education. On the other hand, outsourcing can
save time and costs, increase the quality of
educational and executive services, perform
more necessary and specialized activities by the
organization, increase flexibility in line with
environmental changes and professional needs,
accurately define services and Assignments for
arranging contracts, evaluating the performance
of brokers, calculating the usefulness of services
and paying more attention to economics and
reimbursement of costs, reducing the current
costs of education in paying salaries and benefits
of educational and executive forces,
entrepreneurial fields for young people, in In
line with the resistance economy and the goals
of the Fundamental Transformation Document,
the skilled labor force benefited at the lowest
cost.
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