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: Abstract

: Introduction: The main purpose of this study is to investigate the implications
: of the strategy of Value Co-creation in the educational services industry
¢ (specifically for students and educational institutions). Therefore, the first
) ¢ scientific contribution of this research is to provide a detailed study to examine
Use your device to scan and read the : the \/alue Co-creation in the field of educational institutions. The second part of
: this study is to identify the mutual consequences of using this strategy for
¢ customers (students) and educational institutions.

: research methodology: This research has been done in the framework of a
: qualitative approach. By determining criteria such as expertise and executive
: background or consulting in the field of educational services, 10 executive and
: academic experts, were selected by purposive sampling and interviewed by
: semi-structured method. The interviews were reviewed by content analysis
: method and in order to validate the results, the members review approach,
. researcher self-review and inter-coder reliability (0.79) were used.

: Findings: In this study, out of 25 initial themes, 6 final themes were obtained,
10.30495/JEDU.2022.25429.5059 :
. and benefits for students.

: Conclusion: Findings showed that 1) relationship development, 2) Graduate
: Capabilities & 3) Rely on academic identity is the thems for students benefits in
¢ value co-creation. Furthermore, Findings showed that: 1) Marketing and
: Advertisement, 2) Improving the brand image of the institute & 3) Ensuring
: financial future is the thems for institute benefits in value co-creation.

which were classified into two categories: benefits for educational institutions
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Extended Abstract

Introduction:

There was a debate about 300 years ago about
customer-created value; in other words, the value
was created jointly by suppliers and customers. The
new concept of marketing, value co-creation, is a
change from the organization's perspective to a more
balanced view of the organization's interactions with
customers and the experience of creating together.
Educational institutions face significant challenges
in a knowledge-based economy, economics and
social recovery systems, expanding knowledge and
expertise skills, effective interaction in knowledge
production, communicating with industry, research
centres and other institutions and cultivating
qualified graduates. Although the value co-creation
strategy in the service sector has received a great
deal of attention, it has only been considered in a few
foreign studies and higher education. However, in
Iran, this new strategy has been studied only in the
banking services sector, while the benefits of value
co-creation in research conducted in the sector
Training is noteworthy. Therefore, the first scientific
contribution of this research is to provide a detailed
study to assess the value co-creation of educational
institutions. The second part of this research is to
identify the mutual benefits of using this strategy for
customers (students) and educational institutions.

Context:

Co-creation strategy has expanded in recent decades
as a new approach to academic research, and this
research is considered explicitly in the field of

educational services.

Goal:

The main purpose of this study is to investigate the
benefits of applying the value co-creation strategy in
the educational services industry (especially for
students and educational institutions).

Method:

This research is of an applied and descriptive type,
and, in short, its method is qualitative and is done
with interview tools. Initially, secondary data was
received by study library resources (Persian and
English articles, books, etc.). To collect the initial
data, a semi-structured interview is conducted with
experts in the field of education. Then, data analysis
was performed through the thematic analysis
technique. Thematic analysis is a way to determine,
analyze, and articulate topics in data. The steps for
analyzing information using the thematic analysis
method are as follows: 1) Familiarity with the data,
which includes a repeated reading of the interview
data actively and searching for meanings and
patterns, 2) Creating primary code that includes
extracting the primary code from the data that the
coding in this research is done manually and

underline the words. 3) Search for topics that include
the classification of different codes in the form of
related concepts and finally potential themes, in
which 25 main and sub-immunities were obtained.
4) Reviewing the topics, which includes reviewing
and validating the themes related to the data set. In
this study, six final themes were obtained out of the
initial 25 themes. 5) It determines which aspect of
the data each content contains. 6) Preparing a report
that includes a review of the data and a map of the
themes described in the research findings section.

Findings:

Findings showed that 1) relationship development
(including mutual understanding, Respect each
other, Developing informal and friendly
relationships &  Networking), 2) Graduate
Capabilities (including Problem-solving skills,
Intuition and creativity, strategic and systematic
thinking & multiple perspectives development), 3)
Rely on  academic identity  (including
Comprehensive use of institute brand in job
situations, Introduction to the labour market by
professors and institutes & Acting at the institute as
a teacher or employe) is the thems for students
benefits in value co-creation.

Furthermore, Findings showed that: 1) Marketing
and Advertisement (Reduce advertising costs,
Identify and meet the hidden and seasonal demands,
Marketing Research, Relationship marketing &
Market development), 2) Improving the brand image
of the institute (including Increase the attractiveness
and reputation of the institution, improving the
brand's position, Creating an employer brand &
efficient internal marketing) & 3) Ensuring financial
future (including Attract current and future students
for all current and future courses offered, Increase
side sales, The financial advantage of leadership in
holding new and side disciplines, Introduction of
future students by graduates & Ensuring of profits
and return on investment are maintained) is the
thems for institute benefits in value co-creation.

Results:

As Prahalad and Ramaswamy (2004) have argued,
value co-creation is the process in which student
resources with organizational resources to facilitate
a wide range of activities and experiences that
enhance exchange and interaction can lead to better
practice and innovation. In order for both the student
and the organization to be interested in exchanging
resources and participation, they must receive
benefits.

According to two prominent issues in the
educational services industry, the increase in market
competitiveness (due to the expansion of
educational institutions and educational methods
and educational media) and the change in customers'
generation looking for education (the generation of
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people born in the 70s and 80s ); it can be said that
the educational industry, like other service
industries, is facing challenges that need to be
profoundly changed in customer-oriented strategies
and the implementation of training programs.

Therefore, all macro and micro strategies of
educational institutions will be affected, including
human resource management (the change in
behavioural procedures and communication
channels) and financial management (how to pay
and participate in profits, etc.). Moreover, the
effectiveness of advertising and marketing (probit of
copying of foreign samples, Negative WOM of
students, increasing critical comments, etc.) and
performance evaluation (Continuous comparison of

the quality of education with other training held
inside or outside the country and its efficiency in the
market) to the appearance property of the institution
(including desks and chairs, telephone, display
screen and even water cooler and cooling & heating
devices) in these institutions are affected by the
above two cases. Given that the strategy of value co-
creation in Service-Dominant Logic (SD-Logic) has
had many benefits in many banking services, it
seems that this strategy has advantages in other
service industries, including education. The results
of this study also confirmed the above hypothesis.
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