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: Abstract

: this study aimed to identify the strategic competencies of education managers
¢ based on value creation in human resources. the purpose of this research is
. exploratory research which is mixed with research method based on deductive -
: inductive reasoning. the population of this study includes university professors
: and established managers of guilan education. the sampling method was non -
: probability and purposeful. the data collection tool is interview and
¢ guestionnaire. content analysis method was used to analyze the specialized
: interviews. then identified indicators are validated by fuzzy delphi method. the
: analysis of research data in the qualitative phase was carried out using matlab
: software and in quantitative phase with matlab software. to achieve the
: objectives of the study by analyzing interviews with experts, a set of practical
. indicators of strategic competencies of education managers were identified
: based on human resource value creation. based on the results, inclusive
: categories are strategic, contextual, and contextual. its comprehensive strategy
¢ includes organizing" leadership and management leadership
: competencies of education managers "and" policy making and policy in
: education  “contextual categories also include three organizing
: categories:"organizational structure of education
: management in education” and " education and empowering managers" finally,
¢ the inclusive category of value creation is formed from three categories of "

strategic

establishment of knowledge

: performance management in education”, "culture building in education " and

"human resource value creation
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Extended Abstract

Introduction:
Manager's competency is a special type of

individual competencies which is known as a
combination of knowledge, skills, motivations,
performances, attitudes as well as individual
characteristics. Also, manager's competence is
the main path of attaining human sources value
creation. It should be mentioned that Education
Depertment as a cultural as well as civilization
institution, has an important and determinantive
role in economic, social, political and cultural
development of countries, and thinkers and
experts consider it as drive motor and
foundation of societie's development; thus, only
material and  spiritual  progression  of
communities need dynamics and evolution of
education department. Now, this question
raises that among composing elements of the
system, which one is the most significant?
Accordingly, it seem necessary that through
deep studying, strategic competences of
managers in  education  department.be
recognized based upon creation of human
sources.

Methodology:
Regarding philosophical perspective, present

study is sorted as empirical research which is
complected by a inductive - deductive
approach. Regarding the kinds of data, the
study has been completed by a composed
approach (qualitative - quantitative), and from
time interval perspective for data collecting, it
has been considered as a cross- sectional survey
research. the main instruments of data
collection. were semi- structured interviwes
and delphi questionnaire. in order to validation
and screening identified categories, seven-
point delphi question - naire was employed.
statistic population of the study included
university  professors and  experienced
managers of gilan education department.
sampling was performed in non- probability
and purposful method.

data collection instruments include interviews
and questionnaire. In order to analyze the

specialized interviews, content qualitative
analyses method was employed. For
performing qualitative analyze, at first, the
researcher conducted an interview including
professional questions with experts. Four main
quantitative standards were employed for
considering validity, trasferability, Verifiability
and reliability: the Holstey Coefficients, the P-
scott Gefficient, the kappa Cohen index, and the
Kerpindorff alpha from experts' perspective,
Correlation Value was obtained 0.81 through
by calculating the Holstey coeff. icient (PAO)
or a «observed agreement percentage», which
is a considerable value. Regarding the
drawbacks of the Holstey coefficient approach,
the Scott's pi index has also been calculated and
the value 0.79 was obtained. Also, the kappa
cohen inden was obtained 0.76 through the
study Finally, the kerpindorff alpha used there
in this study was calculated as 0.82.

Results:
To identify Strategic competencies of senior

managers, emphasizing on value creation of
human sources tradition nally. has needed more
art work than being performed in scientific
manner. Although people active in this field
have always tried to do this task. in purposeful
form, there is no systematic method based on
exact and accurate performance modles.
Therefore, identification  of  Strategie
Competencies of senior managers, emphasizing
on value Creation of human Sources has been
performed through a composition of techniques
and models including such Cases as interview,
focus groups (consist of brain storming
sessions), questionnaire and observation.
Finding based wupon the comprehensive
Categories of the study are: Strategic,
contextual and value-creating categories. The
Comprehensive strategic category, it self
consistes of the organizing Categories
including «management and leadership of
education department», «strategic
competencies of education  department
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managers», and policy making in education
department». Contextual category include three
organizing sub-categories: «organizational
structure of education department»,
«stablishment of knowledge management in
education department» and «training and
empowering education department managers».
And finally, value-creating category is
composed of three sub-categories of
«performance  managing in  education
department», «cultur-building in education»
and «value-creating for human sources».

Discussions:
Regarding the theoretical foundations and

findings of the study, it was clarified that
nowadays, human sources are considered as the
most valuable production factor and the most
significant capital of education department as
well as the main source of generative

competetive advantage and creator of some
basic capabilities.

one of the most basic organization planning is
one for value creating of human source. The
main purpose of doing that is to approach to
skill and educational needs and consequently,
improving the level of human sources in
education department. At the presen conditions,
the most influent way to reach the goal is to
make sdecation department managers more
efficient; and what is considered important for
human sources development, is that human
source improving is not performed only by
professional and technical training, but also
using various methods are advised for
developing manager's skill- level and this will
be possible through by training and
empowering managers in the field of human
sources managers.
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