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Accepted: 2024/09/09 the women who work in , and their participation is considered a
factor key in the growth and development of organizations.
Therefore, it is necessary to examine the role of women in
organizations and the limitations caused by the phenomenon of the
glass ceiling, which is essential for advancement in the organization
to leadership positions. The present study investigates the
relationship between the glass ceiling and career advancement of
female employees in the industrial units of Bafq Central Iron and
Steel Company with the mediating role of the variable self-concept
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Methods: The research method used is correlational and based on
structural equations. The data was collected using a questionnaire
prepared by the researcher. For validity, the questionnaires were
presented to the experts, expert opinions and factor analysis were
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Glass Ceiling, Career : used and reliability was checked using Cronbach's alpha. The results
Advancement Self-Concept of the simultaneous structural equation tests in the PLS software

indicated that the components of the glass ceiling, career
advancement, and the self-concept of female employees are
interdependent.

Female Employees, Structural
Equations Modeling

Findings: The effect of the glass ceiling on career advancement was
found to be well-matched by the mediating variable of self-concept.
The glass ceiling has an inverse and significant effect on career
advancement through the element of self-concept of female
employees.

Conclusion: In order to increase the job motivation and job
advancement of women, it is suggested that more time and attention
should be given to deal with the obstacles of women's job promotion
to higher positions. In addition, attention should also be given to
create the sense of their self-concept and strengthen it.
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Extended Abstract

Introduction

Despite the increase in the level of hierarchy
in organizations, the proportion of women in
management roles has declined, while the
proportion of males in these roles has
increased to the point where in certain
organizations only men are seen. Several
studies have confirmed the well-known
unequal representation of men and women
in management roles. Therefore, several
studies have tried to explain different
aspects of these inequalities. In this
research, an attempt has been made to
identify the factors, limitations, and barriers
in the glass ceiling company for not
accepting women in the position of experts,
and middle levels of management. This study
also made an effort to give relevant
information to the company's planners,
policymakers, and senior managers so that
they could set the stage for women's
advancement into middle management roles
by creating the right environment and
making the best use of women's abilities.
Additionally, with the aim of -cultural
reforms and changing public attitudes and
social behaviors and views, they can become
the basis for the implementation of
executive and legal reforms.

Methods

According to the purpose and method of
implementation, the current research is a
descriptive and correlative type. The
statistical population of working women
was selected from Central Bafq Iron and
Steel Company (including Tehran, Yazd and
Sechahoun offices). To predict the sample
size, a pilot study was conducted on 30
people, and then using the obtained data and
its analysis the sample size was determined.
Using SPSS software after the preliminary
analysis of the computations of the variables,
self-concept, job promotion, glass ceiling
questionnaire of the 150 respondents the
sample size was determined. To collect data,
a researcher-made five-point Linkert scale
questionnaire was employed, which
included three parts: glass ceiling, job
promotion, and self-concept. Three standard
questionnaires were employed, based on the
study context and experts' judgments. The

questionnaire entailed sixty items and three
main variables: the glass ceiling, self-
concept, and career promotion of women.
The structural equation model was used to
test the hypotheses, and the appropriateness
of the samples was verified using the KMO
index and alpha and Kolmograph-Smirnov
test, and structural equations were analyzed
and explained using PLS Smart 3.2.8
software.

Findings

Two types of statistical analyses were used
in this study to analyze the acquired data:
inferential and descriptive. The majority of
participants in the section on descriptive
statistics were married. Furthermore, most
of the participants fell into the age range of
31-40, followed by the 41-50 age range. In
the age category of 50 and over, the least
number of participants were found. Given
that most of the participants held bachelor's
degrees and then master's degrees, it can be
said that the research participants had a
comparatively high level of literacy. To check
the hypotheses in the research, the
simultaneous structural equation modeling
method was employed and all the
hypotheses were confirmed. Previous
studies have mainly examined work conflict
and burnout, and less attention has been
given to the mediating role of self-concept in
the context of the relationship between the
glass ceiling and interpersonal conflict, this
issue highlighted the importance of
investigating these factors.

Discussion

This research could identify the factors,
limitations, and obstacles in the way of
accepting women in expert positions and
middle levels of management in the glass
ceiling company, and provide appropriate
information to the senior managers of the
company. Therefore, this information helps
the officials to provide suitable conditions
and optimal use of the capabilities of women,
and provide the basis for active participation
and advancement of women in the middle
levels of company management. The
questionnaire was given to Bafq Central Iron
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and Steel Company 5000 personnel
including the official personnel, including
those having fixed and corporate contracts,
the questionnaires were distributed among
the female employees working in different
units of this company, and before answering
the questionnaire the essential information
was given to them. The analysis of the data
indicated that the first hypothesis was
accepted. This means that with the increase
of the glass ceiling, the job promotion of
female employees will decrease. The second
hypothesis was about the role of self-
concept and its moderating effect on the
career advancement of female employees
working in the industrial units of Iron and
Steel Company and was accepted. This
means that the self-concept variable as a
moderating variable affects the career
promotion of female employees. The third
hypothesis was about the inverse and
significant effect of the glass ceiling on the
self-concept of female employees which was
also accepted. This means that with the
increase of the glass ceiling, the self-concept
management of working women employees
decreases. The fourth hypothesis about the
inverse and significant effect of the glass
ceiling on the career promotion of working
women employees was accepted with the
mediation of the self-concept variable.

Conclusion

Considering that organizational conditions
and individuals characteristics play an
important role in job promotion, in order to
increase the job motivation and job
advancement of women, it is suggested that
more time and attention should be given to
deal with the obstacles of women's job
promotion to higher positions. In addition,
attention should also be given to create the

sense of their self-concept and strengthen it.
Furthermore, in the administrative
department of the company, activities
should be planned for women in which the
sense of effectiveness, efficiency and success
of women should be strengthened. It is
recommended that in the future research
different forms of job promotion and factors
related to it should be considered. Then, the
relationship between the desired variables
of this research, including glass ceiling and
self-concept, on types of job promotion
should be examined.
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