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¢ Abstract

: Good urban governance is considered as one of the most important and effective
: approaches in the field of urban management in the world. Because
: understanding the future of good governance in our country's cities can be very
: effective in the planning and decision-making of managers, and due to the
: uncertainty and the need for possible predictions, the present study aimed to
. identify the key factors affecting good urban governance with a scenario planning
: approach in Fasa city in the horizon of 1430. This research is descriptive-
: analytical in terms of applied purpose and method. MICMAC software has been
: used to analyze the effect of factors on each other. Scenario planning software
. has also been used to perform scenario calculations (scenario editing). The
: statistical population consists of 22 experts and scholars in the field of urban
: management, governance and future research with the necessary and sufficient
: knowledge and experience. The results indicated that the key factors affecting the
. future of the Fasa city governance in the horizon of 1430 have been the
: commitment of urban management to equality before the law, the resistance of
: urban management to illegal behaviors of citizens, the sense of responsibility of
© managers and city officials, the honesty of urban management in presenting
: programs, justice in equal and equitable distribution of urban facilities, absence
: of corruption in urban management system, reasonable use of resources and
: facilities, improvement of methods and actions based on modern science,
© transparency in performance, tolerance and acceptance of various approaches,
: gender justice, proper control and supervision of urban construction, public

participation in planning, planning, decision-making and activities, and
transparency in decision-making. In addition, seven scenarios with different
combinations of three favorable, static and critical conditions are likely to occur
in good urban governance in Fasa city.
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Extended Abstract

Introduction

City is like a living thing which should be
managed in a coordinated way. It is not
possible to inspect and consider part of the city
and leave other parts uninvestigated. If part of
the city is ruled by one group and other parts
by another, the city will soon be destroyed.
Presenting up-to-date governance styles such
as  ftransitional = management, flexible
governance, reflective governance and the
recent emergence of futuristic governance
models based on futuristic principles and
methods confirm the importance of change in
managerial thinking and the selection of
emerging approaches and governance styles.
The main goal of urban governance is urban
development so that an appropriate platform
for a better and fairer life of citizens should be
created in society in accordance with their
socio-economic characteristics. Evaluating the
performance of urban management in Fasa
shows that after the fifties and sixties, the
problems of small and medium-sized cities
such as Fasa have become increasingly
widespread. Fasa city management has
undergone certain problems and changes and
that the urban management of Fasa has had a
poor performance in terms of -citizen
participation. The present study, with a
scenario planning approach, tries to identify
the key factors affecting good urban
governance in the city of Fasa in the horizon
of 1430.

Methodology

Due to its nature and the horizon that has been
considered for planning, i.e. horizon 1430, this
research is based on futuristic research style.
Considering that the main purpose of the
present study is to present the development
strategies of Fasa city, it is among the
futuristic researches in terms of applied
purpose, method, survey and time. The
statistical population consists of 22 experts
and scholars in the field of urban management,
governance and future research with the
necessary and sufficient knowledge and
experience. The data collection tool consists of
library (review of research texts and literature)
and survey studies (questionnaire tool) (based

on Delphi method of experts). MICMAC
software has been used to analyze the effect of
factors on each other. Scenario wizard
software has also been used to perform
scenario planning calculations (scenario
editing).

Results and discussion

Findings showed that the key factors affecting
the future of Fasa governance in the horizon of
1430 include "commitment of urban
management to equality before the law",
"resistance of urban management against
illegal behaviors of citizens", "sense of
responsibility of city managers and officials",
"honesty of urban management in presenting
programs", "justice in the equitable
distribution of urban facilities", "corruption in
the urban management system", "rational use
of resources and facilities", "improvement of
methods and actions based on modern
science", "transparency in performance",
"tolerance" and acceptance of diverse
approaches ", "gender justice", "proper control
and supervision of wurban construction",
"participation of people in planning, decision-
making, decision-making and activities", and
"transparency in decision-making". The results
of the present study indicate that 7 scenarios
with different combinations of three, desirable,
static and critical conditions are likely to occur
in good urban governance in Fasa, which,
unfortunately, the probability of negative
events (critical state) is more than positive
events (optimal state).

Conclusion

The present study aimed to identify the main
factors affecting the good governance of Fasa
city with a future research approach, so that a
coherent and integrated planning for this
important issue can be finally performed in the
cities by identifying these factors. Assuming
that out of the seven scenarios, the best
scenario 1s scenario 2, it does not indicate the
establishment of good urban governance in
Fasa city in the future. In the most optimistic
case, one second scenario out of 7 scenarios
affecting good governance will be almost in
good condition which alone has six favorable
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situations and the other 6 scenarios, which the
ratio of this (second) scenario is less desirable.
If this scenario happens, the city will move
towards a sustainable city. In this way, the
competitive and dynamic environment of cities
always faces urban management with different
challenges and opportunities. To succeed in
such situations, urban management needs
more agility, requiring knowledge, analysis
and transparency of urban service processes.

To this end, the urban management of Fasa
should be accountable for its actions to
individual stakeholders, including citizens,
elites and the private sector. In addition to the
issue of honesty and transparency, justice in
municipal services is also very important. It is
necessary to divide the city as a system into
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different regions according to the demographic
characteristics through optimal methods of
providing services. However, assuming that
the worst case scenario i.e. scenario 7 can
occur in good governance of Fasha city, what
we should expect is ten tense situations in the
scenario that in case of occurrence will witness
a favorable condition in the city. One of these
key components is the feeling of gender
inequality. This feeling can lead to social,
family and economic inequalities, and
ultimately reduce the social capital of the
citizens of Fasa. In this condition, the city will
face fragile norms and become an inefficient
city with many problems, and finally, the
possibility of any correction and adjustment of
urban problems will be difficult and will
impose a lot of costs on the city.
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