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Abstract

Introduction: Manpower is the most valuable resource of the
organization for the development of talents and continuous
achievement of excellent performance. Organizations in the
present age have witnessed changes in the nature of work and the
work environment. These changes have led to work environments
that are unreliable and unpredictable. New trends in downsizing
and restructuring of organizations have had a negative impact on
employee morale, and many employees feel insecure. Therefore,
identifying and reducing burnout of employees of the central
organization is necessary and inevitable for the success of the
organization.
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Method: Research method in terms of purpose, applied;
Depending on the data type, mixed (qualitative-quantitative) of
successive exploratory type; According to the time of data
collection, it was cross-sectional and according to the method of
data collection or the nature and method of research in the
quantitative part was descriptive-survey and in the qualitative
part was mixed (quantitative-qualitative). In this project, the
researcher first qualitatively examines the research topic with
limited participants and then builds the desired tool based on
qualitative findings.

Results: In this study, using factor analysis model, in which the
factors were: structural (factor load 0.43), behavioral (factor load
0.62), environmental (factor load 0.38), the indicators of reducing
burnout of employees Central was designated. Out of 54 items,
considering that all factor loads were above 0.6, so none of the
factors were removed, all three of the above components were
accepted as factors in the model of reducing burnout of employees
of the central organization and the model is in a "very favorable"
state.
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Conclusion: According to the findings of the present study, it can
be concluded that burnout can cause a decline in the quality of
service delivery, a factor for giving up a job, absence or low morale,
and with disorders such as physical fatigue, insomnia, Relation to
alcohol and drugs and family and marital problems are related.
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Extended Abstract

Introduction

If an organization wants to be in the
forefront of its work and not lag behind in
the field of competition, it must have
specialized, creative and highly motivated
manpower. (2) Burnout is more related to
employees who have to work in crisis and
chaotic situations, with calmness and high
efficiency. , Office staff, relief workers or
crisis intervention consultants have such a
situation (3). Work conflicts, fatigue and
stress (4). In fact, burnout is a psychological
symptom, a continuous response to chronic
and emotional stress, depletion of
personality traits and reduced sense of
personal success (5) The importance of
strength There are enough people in the
organization to identify them as "internal
customers” and the fourth pillar of
organizations, so when internal customers
are dissatisfied with their performance, it is
very difficult and perhaps impossible to
satisfy external customers if the workforce is
organizationally committed. Does not and
does not use its ability to advance the goals
of the organization, the organization will not
achieve its goals, obviously one of the factors
affecting the efficiency of the organization is
the issue of burnout in the organization. This
factoris so important thatifignored it all soft
Hardware, hardware, and other advanced
technologies lack the necessary efficiency
and effectiveness Ded (8) Burnoutis not only
an issue arising from pure weakness or
disability in employees, but also related to
the work environment and the lack of
coordination  between the inherent
characteristics of individuals and the nature
of their job. The greater the inconsistency,
the higher the burnout and the lower the
value of values, the weaker the will and
morale (9). By reviewing the literature on
burnout and the case study of companies and
organizations Implemented It seems that the
preparation of regular and comprehensive
programs to reduce staff burnout at various
levels is a requirement of leading
organizations.

Material and methods
Considering that the purpose of this study
was to provide a model for burnout of

employees of the Central Organization of
Islamic Azad University; Research method in
terms of purpose, applied; Depending on the
data type, mixed (qualitative-quantitative)
of successive exploratory type; In terms of
data collection time, it was cross-sectional
and in terms of data collection method or the
nature and method of research was in the
descriptive-survey quantitative part and in
the mixed quality part (quantitative-
qualitative). As mentioned, the present study
is based on data type the mixture is of
exploratory (qualitative-quantitative) type.
In this project, the researcher first
qualitatively examines the research topic
with limited participants and then builds the
desired tool based on qualitative findings.
According to the above and since in this
study, the main purpose is to provide a
model to reduce burnout staff of the Central
Organization of Islamic Azad University and
in order to study in depth and better
understand the issue in terms of dimensions,
components and indicators to provide a
model to reduce Job burnout of the staff of
the Central Organization of Islamic Azad
University and its influential and influential
factors, first the literature and background
related to the subject were studied, then the
interview and content analysis method as a
research technique to better understand and
identify the indicators and components. The
staff burnout model was presented and a
questionnaire was developed based on it,
and finally quantitative approaches were
used to confirm the qualitative results and
test the model.

Findings

In order to estimate the status of the
parameters of the research community
based on the described statistics, inferential
statistics indicators are used. In fact, the
purpose of this is to determine the status of
burnout and its dimensions and the factors
affecting burnout from variables. For this
purpose, a single-sample t-test was used.
Due to the use of the 5-point Likert scale in
questions  of  the
questionnaire, the number 3 is considered as
the middle number or the abstraction and
the assumption of zero will be that the
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average values obtained as a result of the
answers, from the hypothetical average of
the test (number 3) Burnout status is less of
an undesirable variable. Because its answers
are around the average and it does not tend
to a specific number. Considering that the
significance level is considered 0.05. It can
also be said about the values of the upper
and lower limits that if these limits are both
positive, it means that the average of the
population about that variable is more than
the value of the test. If the upper limit is
positive and the lower limit is negative, the
mean population is approximately equal to
the test value. Negative of these two values
also means that the average variable of the
population is less than the test value and this
variable is low in the study population. The
test results show that the average response
to the burnout variable was 78.06.
Compared to the scale, it has a higher than
average score and the test statisticis equal to
81.49 which can be said that the value
obtained is in the critical area and also a
significant number is equal to 0.001 which is
the value A = 0.05 is smaller and therefore it
is clear that the burnout status of the staff of
the Central Organization of Islamic Azad
University is at a high level. This criterion is
between zero and one variable, and the
closer it is to the number one, the better the
fit of the model with the observed data.
Jarzkag and Sorbum (1989). The GFI value
reported for this model is higher than 0.90,
which confirms the results of the chi-square
test. The second root index is the mean of the
residual squares (RMR), ie the difference
between the observed matrix elements in
the sample group and the estimated or
predicted matrix elements, assuming that
the model is correct. The value of RMR in this
study (0.006) indicates a suitable
explanation of covariances. To evaluate how
well a model, especially compared to other
possible models, performs in terms of
explaining the observed data set, from the
values of Softened Fitness Index (NFI),

Incremental Fitness Index (IFI), Adaptive
Fitness Index (CFI), According to Brown and
Adcock (1992), values above 0.9 of these
indicators indicate a very good fit of the
designed model compared to other possible
models. Finally, to investigate how the
appropriate model fits and saves the model,
a very powerful second root index of
estimation of variance of approximation
error (RMSEA) has been used. The value of
this index for good models is less than 0.08
(Sobhani Fard and Akhavan, 2012). A model
in which this index is 0.10 or more has a poor
fit (Hooman, 2008). The value of this index in
this model is (0.07), which for the model
designed in this study, indicates the
appropriate fit of the model.

Discussion

The aim of this study was to identify the
components of burnout in the staff of the
Central Organization of Islamic Azad
University. In the present study, the factors
affecting the burnout of the staff of the
Central Organization of the Islamic Azad
University were investigated and the results
showed that the structural, behavioral and
environmental factors were identified as
burnout of the staff of the Central
Organization of the Islamic Azad University.

Conclusion

The result can be expressed according to the
theory of Mazlock (1998), who points out
that burnout can reduce the quality of
service, a factor for withdrawal from a job,
absence or low morale, and with Disorders
such as physical fatigue, insomnia, alcohol
and substance abuse, and family and marital
problems are also associated. Burnout
syndrome is not a mental disorder but it
spreads slowly over time and may turn into
a mental disability. Burnout is affected by
various factors such as job type, conflict and
role confusion, overwork, management type,
There is a lack of social support,
organizational changes and working hours.
Inadequate working conditions, feeling of
organizational inefficiency, feeling of
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personal lack of progress, low opportunities
for promotion and the existence of dry and
cumbersome rules and regulations in the
organizational system are other effective
factors in creating and spreading burnout. In
other words, burnout In any organization, it
is largely related to the dissatisfaction of the
human resources of that organization.
Therefore, in order to reduce burnout,
manpower must be trained. In this regard,
issues such as the quality of training,
employee motivation and job satisfaction of
human resources and such issues are
considered by the managers of the
organization. In reviewing the studies
conducted in the field of the present study, in
his research, burnout of educational
managers is influenced by factors such as
expectations, communication, motivation,
satisfaction and social status.
Communication, technology and information
have been considered as important and
influential factors. The factor in the present
study, as a factor affecting the burnout of
employees of the central organization.
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