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Formation and Development of Agricultural Value Chains: A Practical Solution for Enhancing Efficiency

Extended Abstract
Introduction

The inefficiency of the agricultural
products market in Iran has caused severe
price fluctuations and dissatisfaction on
both sides of the market, namely consumers
and producers. This market is sometimes
faced with oversupply or shortage of
supply, and the role of brokers for
speculation and hoarding is very colorful.
The plan to create and agricultural expand
value chains and complete its links with a
market-oriented approach is not only
implicitly mentioned in the Law on
Increasing Agricultural Productivity and
Natural Resources, but also explicitly in
Articles 31 and 33 of the Sixth Five-Year
Economic, Social and Cultural Development
Law has been emphasized (2,3,4). However,
the formation and improvement of
agricultural value chains that have been
formed in developed and developing
countries for more than two decades, can be
a fundamental and final solution in
improving the process of agricultural
products market in the country (5). Today,
global competition, the instability of
markets and new technologies have created
new ways to create value in a dynamic
competitive environment in terms of
quality. An efficient value chain for
agricultural products can play a key role in
reducing poverty, better income
distribution and food security in developing
countries (6, 7). In this study, while
examining and identifying the active links
related to the value chain, a strategic model
for creating an agricultural value chain and
its executive instructions were developed
so that in this model the role of actors in the
market and trade of products is specified.

Materials and Methods

The present research is applied in terms
of purpose and in the field of qualitative
research and in terms of research method, it
is a combination of two documentary and
field methods. Documentary information
and face-to-face observation of the activities
of 35 economic activists in the agricultural
sector of Fars province and 12 joint
meetings with officials and managers of the
Agricultural Jihad Organization with a
brainstorming approach and based on a

slight change in Porter value chain model,
tried to provide an executive instruction for
creating an agricultural value chain.

Findings

This study showed that the experiences of
different countries in creating agricultural
value chains have several advantages that
can be summarized as: reducing production
costs and increasing productivity, providing
valuable customer service, diversification of
new value-added services, creation
Innovate faster, create new rings, create
more jobs, increase knowledge penetration
in the agricultural sector, reduce rural
poverty, transparency of agricultural prices
and realization of prices, balance of price
risk between market factors, balance of
supply and demand, increase quality and
health Agricultural products, reduction of
crop waste, increase of product health
quality, increase of real profit, consumer
satisfaction, decrease of intermediation and
brokerage, increase of flexibility and
stability in production and export, were
mentioned. In this study, the agricultural
value chain model based on Porter’s model
was localized in 5 main ring (including
input supplier, producers, processing and
packaging, distribution and marketing,
consumption and customer relationship
management) and one support ring. Then,
the executive mechanism of agricultural
value chain formation in five steps was
determined; If used by the Agricultural
Jihad Organization of the provinces across
the country with the formation of a special
working group, it can change the
agricultural business system and create an
agricultural value chain for priority
products in the country.

Discussion

Lack of awareness of market factors about
the value chain, the existence of economic
issues and defective links that practically do
not create value, has prevented the
establishment of continuity in the supply
chain and value links in the agricultural
sector. The results of this study led to the
development of a strategic model for
creating an agricultural value chain and an
executive instruction. Whenever the
Ministry of Jihad for Agriculture and related
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agencies support the formation and
sustainability of value chains of various
agricultural products, at least during a five-
year plan, not only will it lead to sustainable
production, exports and prosperity in the
agricultural sector, but also many problems
in agriculture as well as agriculture markets
and its trade will be solved.

Conclusion

Finally, according to the findings of the
present study, it can be concluded that the
familiarity of entrepreneurs and economic
actors in the agricultural sector with the
benefits of the value chain and the
development of protection laws, can help in
creating, developing and completing
agricultural value chains. In order to
improve the agricultural marketing and
trade system, improve productivity and
increase the production of agricultural
products,  sustainable exports and
ultimately rural development, it is
suggested that a nationwide scientific and
executive discourse on "value chains of
agricultural products” in large, medium and
small scale, be provided.
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