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The present study aims to identify the dimensions and indicators of urban
diplomacy governance in Tehran in the era of globalization, as well as the
barriers to achieving effective urban diplomacy in the city. The statistical
population includes mayors of regions and districts, along with deputies for
urban planning and architecture, technical and civil affairs, transportation and
traffic, cultural and social affairs, urban services and public spaces, and human
resources development, coordination, and planning in Tehran’s municipalities
and districts. In total, 90 individuals were selected through simple random
sampling (available contingency sampling). A library research method was used
to gather information and review theoretical literature and previous studies
related to the topic. The data collection instrument consisted of a researcher-
designed questionnaire, which included three sections on governance, urban
diplomacy, and globalization, all measured using a Likert scale. The content
validity ratio (CVR) was confirmed based on the opinions of 25 experts and
scholars, and Cronbach’s alpha was used to assess the reliability and internal
consistency of the items. Statistical analyses were conducted using SPSS
software. The results indicated several causal relationships among the research
variables. The weakest and statistically non-significant relationships were found
between the rule of law and urban governance; legal domain and urban
globalization; efficiency and effectiveness and urban governance; participation
and urban governance; political domain and urban globalization; and
transparency and urban governance. Conversely, significant relationships were
observed among the following variables: responsibility and urban governance;
urban accountability and urban governance; central consensus and urban
governance; economic domain and urban globalization; cultural domain and
urban globalization; international relations and urban diplomacy; justice
orientation and urban governance; and managerial capability and urban
diplomacy. These factors were identified as the least influential in shaping the
inadequacies of the global model.
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The concept of diplomacy has traditionally
been the domain of nation-states, conducted
through formal channels by governmental
representatives. However, with the onset of
globalization and the increasingly
interconnected world, the role of cities in
international relations has become significantly
more prominent. Urban diplomacy refers to the
ability of cities to engage directly in global
affairs, foster international collaborations, and
promote their interests in the global arena. In
this new era, cities such as Tehran must adapt
to the complexities of global networks and seek
to enhance their participation in international
diplomacy. This study aims to develop a
comprehensive model of urban diplomacy
governance for Tehran, with a focus on its
current challenges and the obstacles that
prevent the city from fully engaging in global
affairs. The objective is to identify the
dimensions and indicators of governance in
urban diplomacy within the context of
globalization, and to examine the factors
influencing the success or failure of urban
diplomacy in Tehran.

This research follows a mixed-methods
approach, combining both qualitative and
quantitative methodologies. The primary
purpose of the study is developmental, aiming
to develop a conceptual model that integrates
urban diplomacy and participatory governance
within Tehran’s urban management. The
qualitative phase involved a thorough review of
the relevant literature on urban diplomacy and
governance. Interviews with urban planning
experts and municipal officials provided
insights into the theoretical underpinnings and
practical challenges of urban diplomacy in
Tehran. Based on the qualitative data, a
conceptual framework was designed to identify
key variables and their relationships in the
governance of urban diplomacy.

In the quantitative phase, a survey was
conducted to collect primary data. A structured
questionnaire was developed to measure key
aspects of urban governance, urban diplomacy,
and globalization. The questionnaire, based on
a Likert scale, included questions designed to
assess various dimensions of governance,

including transparency, accountability,
lawfulness, and efficiency. The statistical
sample comprised 90 municipal officials from
different  departments, including urban
planning, architecture, transportation, and
social affairs. The data collection process was
complemented by expert validation of the
questionnaire through a Content Validity Ratio
(CVR), which ensured the reliability of the
data. Cronbach's alpha was used to test internal
consistency and the reliability of the
instruments. The collected data were analyzed
using SPSS software, employing both
descriptive and inferential statistics.

The results of the study revealed both
significant and non-significant relationships
between various factors influencing urban
diplomacy in Tehran. The research identified
several key variables that had a notable impact
on urban governance and diplomacy, including
accountability, urban sovereignty, economic
and cultural realms, and international relations.
Among these, urban accountability showed a
significant relationship with urban governance
(0.224), while cultural and economic realms
exhibited positive relationships with urban
globalization (0.240 and 0.334, respectively).
These findings suggest that certain aspects of
urban governance, such as accountability and
international relations, are well-integrated
within the city's diplomatic activities.
However, the study also revealed several weak
and non-significant relationships.  The
relationship between political realms and urban
globalization (0.101) and transparency in urban
governance (0.109) were among the weakest,
indicating that Tehran's political landscape and
lack of transparency are critical barriers to
effective urban diplomacy. The research further
found that the rule of law in urban governance
(0.304) had a relatively weak relationship with
urban diplomacy, suggesting that legal
frameworks and enforcement mechanisms are
not fully aligned with the needs of a globalized
urban governance model.

One of the key findings of this study is the
identification of several obstacles that prevent
Tehran from achieving effective urban
diplomacy. These obstacles include a lack of
clear organizational structures, the absence of
strategic ~ frameworks  for  international
engagement, insufficient participation in
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international organizations, and a fragmented
legal and political landscape. The study
highlights that despite Tehran's potential as a
major player in urban diplomacy, the city faces
significant challenges in coordinating its efforts
and creating the necessary legal and
institutional ~ frameworks for effective
participation in global diplomacy.
Additionally, the research indicates that urban
diplomacy in Tehran suffers from a lack of
coordination between local government bodies
and other stakeholders, such as civil society
organizations, the private sector, and
international actors. This fragmentation of
responsibilities and the absence of a cohesive
strategy for international engagement hinder
the city's ability to project its influence on the
global stage. Moreover, the limited role of
Tehran's  municipal representatives  in
international non-governmental organizations
(NGOs) and other global forums further
weakens the city's presence in international
diplomatic affairs.

Conclusion

The governance model of urban diplomacy in
Tehran is in need of significant reform to
effectively engage with the global community.
The findings of this study suggest that Tehran's
urban diplomacy efforts are currently hindered
by several structural, political, and legal
barriers. The lack of a clear organizational
structure for managing urban diplomacy, the
absence of a coherent strategic framework, and
the insufficient participation of municipal
representatives in international organizations
are key obstacles that must be addressed.

To strengthen Tehran’s position in global
governance, it is essential to create a more

integrated approach to urban diplomacy that
includes active participation from all relevant
stakeholders, including local government
agencies, the private sector, civil society, and
international partners. A clear and coherent
legal framework for urban diplomacy should be
established to guide the city’s international
engagements and ensure that Tehran's
diplomatic efforts are aligned with the
principles of good wurban governance.
Furthermore, greater emphasis should be placed
on transparency, accountability, and citizen
participation in the decision-making processes
related to urban diplomacy. This would not only
improve the effectiveness of urban diplomacy
but also enhance the legitimacy of Tehran's
actions in the international arena.

In practical terms, the research suggests several
strategies for enhancing Tehran's urban
diplomacy. These include increasing the city’s
engagement with international networks and
organizations, promoting knowledge exchange
and collaboration with other global cities, and
fostering a more active role for Tehran’s
representatives in  international  forums.
Moreover, it is crucial to establish partnerships
with non-governmental actors, including
academic institutions, international
organizations, and civil society groups, to
create a more inclusive and collaborative
approach to urban diplomacy.

In summary, Tehran has the potential to become
a significant player in the field of urban
diplomacy, but realizing this potential requires
overcoming  substantial challenges. By
addressing the identified barriers and
implementing the recommended strategies,
Tehran can develop a more robust and effective
model of urban diplomacy that aligns with the
complexities of the globalized world.
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