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Abstract

Today, there is a lot of pressure to provide fast results in projects, and to
succeed in a project, several factors must be considered to reduce the risk
factors in management. Project management is planning and directing the
project in the framework of time, cost, and specific quality to create
specific results. Project management includes scheduling, organizing,
monitoring of implementation and directing the implementation and tries
to deliver the specified, expected and on time results using an agreed pre-
set expense by means of the right resources. In other words, project
management means utilizing the necessary knowledge, skills, tools and
techniques to manage the flow of activities in order to meet the needs and
expectations of custodians of project implementation. Organizations set up
different software projects according to their objectives and needs. In the
present study, the methodology and data collection method were
descriptive-analytical research and also library and field study,
respectively. The study area was located in the West of Guilan province.
The projects of rural guide plans' implementation in the west of Guilan
province which includes Astara, Talesh, Rezvanshahr and Masal cities
were 115 projects for the time span (2011 to 2015). The results based on
the ranking of the areas of project management of rural guide plans'
implementation in the west of Guilan and their prioritization show that
changing the project quality management with a final rank 2.04, is at first
rank and a project logistics management with a final rank of 4.2 was at
the last rank which shows the managerial status of the preparation,
formulation, and implementation of rural guide projects.
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Extended Abstract

Introduction

Addressing the measures taken in the villages
for their comprehensive development requires
proper  management  planning,  rapid
technological changes, fierce competitive
markets and strong and intensive consulting of
companies, and encouraging all organizations
and firms in charge of the project to change
the management system. Each plan is
converted and divided into a set of tasks and
operations called a project at the short-term
or executive planning level by the
headquarters units or the middle management
levels of the executive system of the country.
Projects include activities that must be
performed on specific dates, at certain costs,
and at specified quality. The success of any
project requires the achievement of all three
factors of time, cost, and quality, and the
departure of each of these three factors
beyond the set limits, can lead to unsuccessful
and uneconomic projects.

Preparation and implementation of rural
guide projects are run with the aim of
modernization and physical improvement of
villages, creating the necessary capacity for
new investments in these areas, preventing the
migration of villagers to cities, rehabilitation
and guiding the village economically, socially
and physically. It also considers the basis of
sustainable and comprehensive growth and
development of villages in a balanced and
measured way.

This research is applied in terms of purpose,
descriptive-analytical in  nature, and
qualitative in terms of methodology and
examines the problems and obstacles in the
implementation of guide plans. Therefore, a
guestionnaire with Likert scale was used. The
sample population includes projects to
implement the rural master plan located in the
West of Guilan province, which includes the
cities of Astara, Talesh, Rezvanshahr, and
Masal. In a period of time (90-94), 115
projects have been considered and the sample
size is 19 people involving the executive
experts of the Islamic Revolution Housing
Foundation of the mentioned cities. The
PMBOX method, which is a practical model
for evaluating the observance of standard
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requirements by organizations in project
management, has been used and management
priorities in the Islamic Revolution Housing
Foundation organization in preparing and
implementing Master plan projects have been
identified.

The number of rural guide projects located in
the West of Guilan province, which includes
the cities of Astara, Talesh, Rezvanshahr and
Masal for the period (1390 to 1394) was equal
to 115 projects. After completing the
questionnaire, first the importance of the
indicators was determined by calculating the
average in each of the 13 areas.

It indicated that the higher the average of each
domain is, the higher the importance of the
other domains will be. The results extracted
from the completed questionnaires are given
as the final score of the chapters and the
calculation of the average of each question
and the average of each chapter, respectively.
Accordingly, the project procurement
management has the highest score, which
means that the project procurement
management gained the highest average and is
the most important area in this group.
Considering the correlation coefficient of
different fields, it was observed that the
commitment of project management and
human resource management and project risk
management have the highest correlation,
which indicates a very high correlation
between them and also shows the fact that if
the commitment of project management is
poor, the human resource management and
risk management in the project will also be
weak in terms of performance and vice versa.

The component of project quality management
and human resource management of the
project have high scores and are in the first
and second priorities in this research, and
also the components of commitment, scope
management, and awareness management are
the tenth priorities. It is best to use
management frameworks such as PMBOK to
achieve a centralized project management.

The level of knowledge of project management
has been as a good level that project area
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management - appropriate knowledge of the
project management process to have a
commitment - specific outputs of project
management in terms of commitment - project
team awareness of the need for project
management in terms of commitment and the
least of them are the organizational structure
of the project and the description of the duties
of the people in the projects have been
determined to some extent, as well as the
ranking of project management areas for the
implementation of rural pilot projects in West
Guilan and their prioritization has a final
rating of 2.04, first rank, and project
procurement management has a final rating of
4.2.
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the 0.05 level (2-tailed).
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