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Abstract

The current research titled "Analysis of the relationship between supply chain integrity and operational efficiency"
was conducted in 1403. The statistical population of this research includes 60 employees of Saravid Industrial
Company, which due to the smallness of the statistical population, the number of 60 people was selected as a
sample. In this research, two library and field methods were used to collect information. In order to formulate the
theoretical foundations and background of the research using the library method and to collect data from the sample
using a questionnaire; The field method was used. To measure the research indicators, collect the necessary data
and information from the operational efficiency standard questionnaires (Kadori, 1401) and the supply chain
integrity questionnaire (Kaptin and Avlino, 2021). The validity of the questions in the questionnaire has been
confirmed by the approval of the professors and the reliability has been confirmed using Cronbach's alpha formula.
The results of the research hypothesis test showed that there is a significant relationship between supply chain
integrity and operational efficiency.
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Today, global competition, changing markets
and new technologies have created new ways of
creating value in terms of quality. In such a
dynamic competitive environment, the strategy
to place a fixed set of activities in the value
chain is no longer used. Successful companies
recreate rather than add value. The focus of
strategic analysis is no longer the company or
the industry, but the system of value creation
among different actors in the economy -
suppliers, trading partners, contracts, customers
to cooperate in value creation. The key strategic
task is to reconfigure among the roles and
relationships in the set of actors to create value
in new forms and by new operators. For almost
two decades, managers have been learning to
play by a new set of rules. Companies must be
flexible to respond quickly to competitive and
market changes. They must constantly measure
themselves to achieve the best results. They
should boldly outsource their work to increase
their efficiency. And they have to show some
basic skills in the competition in order to stand
above the competitors. Positioning, once the
heart of strategy, has been abandoned as too
static for today's dynamic markets and changing
technologies. According to the new belief,
competitors can quickly imitate any market
situation and competitive advantage is
temporary at best, so in this research, the
researcher seeks to investigate the importance
of supply chain integration, improving
operational  efficiency for Creates an
organization.

The purpose of this research is to analyze the
relationship between supply chain integration
and operational efficiency in Saravid Company.

The research methods can be divided according
to the two criteria of the research objective and
the method of data collection. Based on the
purpose of the research, this research is of the
type of applied research and based on the
method of data collection, it is of the type of
survey research. In the investigation of
structural equations, the relationships of
internal and external latent variables
(independent and dependent latent variables)
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are taken into consideration. Here, the goal is to
determine whether the theoretical relationships
between the variables that have been
established in the conceptual framework
development phase have been confirmed by the
data or not. According to the output results from
the analysis of Lisrel software, if the value of
the t statistic is lower in any of the questions
related to the indicators, that question will be
removed in the subsequent analysis.

Achieving competitive advantages is aimed at
gaining more market share. Based on this,
activities such as material procurement,
planning for product production, storage,
inventory control, distribution, delivery and
customer service, which were previously
carried out at the company level, have been
transferred to the supply chain level, which can
ultimately increase Operational efficiency took
more effective steps. Therefore, according to
the mentioned cases, the researcher came to the
conclusion that there is a significant
relationship between supply chain integrity and
operational efficiency.
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