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Extended Abstract
Introduction
Human beings have long relied on their environment to meet their

needs. With rapid industrialization, population growth, and
increased consumption, the natural cycle of replenishment and
consumption lost its balance. This imbalance activated global
awareness toward social and environmental responsibilities. In
response, the concept of Enlightened Marketing, first proposed by
Philip Kotler (2005), emerged as a philosophy that emphasizes
long-term market performance while integrating social welfare.
Enlightened Marketing conveys that firms must value society as
much as profitability. This study investigates how this concept can
be adapted and modeled within the Iranian textile industry, an
economic sector deeply integrated with both cultural heritage and
industrial modernization but now confronted with challenges of
sustainability, technology aging, and inconsistent government
policy. Moreover, the textile industry plays a vital role in
employment generation and economic development in Iran, making
the adoption of sustainable and ethical marketing approaches
increasingly critical. Intensifying competition, changing consumer
preferences, and growing sensitivity toward environmental and
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social issues have forced textile firms to reconsider their traditional
marketing practices. In this context, Enlightened Marketing offers a
comprehensive framework that aligns organizational objectives with
societal expectations. By emphasizing quality, innovation, and long-
term value creation, this approach can enhance competitiveness
while addressing sustainability concerns. Therefore, developing a
localized model of Enlightened Marketing tailored to the specific
conditions of Iran’s textile industry is both necessary and timely.

Literature Review

Kotler’s framework outlines five principles: consumer-oriented,
innovative, value-oriented, mission-oriented, and socially-oriented
marketing. Prior international studies confirm its contribution to
sustainable brand equity, reputation, and customer satisfaction. Yet,
the lranian context, particularly the textile sector, lacks
comprehensive research on this concept. While studies in Iraq and
South Africa demonstrated its influence on customer trust and
ethical marketing behavior, the domestic textile industry still relies
heavily on traditional processes, faces high energy and production
costs, and is pressured by illegal trade and policy fluctuations. This
gap motivated the current research to formulate a localized
conceptual model of Enlightened Marketing for Iran’s textile
industry using grounded theory.

Research Methodology

The study is applied in purpose and qualitative in nature, using
Strauss and Corbin’s systematic grounded theory approach. Data
were gathered between Summer 2023 and Summer 2024 through 13
semi-structured interviews with academic experts and senior
managers in the textile sector (mostly located in Isfahan province).
Selection relied on purposive and theoretical sampling until
theoretical saturation was achieved. Data coding, categorization,
and conceptualization were performed using MAXQDA 2020.
Trustworthiness was assessed based on Guba and Lincoln’s criteria
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— credibility, transferability, dependability, and confirmability —
with a reliability coefficient of 86 percent across coders.

Results

Analysis produced 337 open codes, aggregated into 105 axial codes
and 46 selective codes, organized under the paradigm model’s six
dimensions:

o Causal factors: environmental constraints, governmental and
legal issues, economic factors, employee dissatisfaction,
market dynamics, obsolete technology, shadow economy,
and social awareness.

« Core category (Phenomenon): enlightened marketing within

the textile industry — highlighting quality, customer
orientation, trust, human capital, and technological
advancement.

« Contextual factors: managerial vision, bureaucratic rigidity,
customer expectations, social knowledge, and external
economic instability.

« Intervening conditions: social activism, human ethics, market
volatility, production quality, political environment, and
managerial strategy.

o Strategies: sustainable marketing, internal marketing,
innovative marketing, learning organization development,
building industrial trust, and creating holding-based
cooperation networks.

« Consequences: increased customer trust, enhanced brand
image, community welfare, improved industrial performance,
and the long-term viability of textile enterprises.

Discussion and Conclusion

Findings confirm that Enlightened Marketing promotes trust, quality
orientation, and organizational morality, aligning with prior
international evidence (Ibrahim & Saber 2024; AL-Madhee 2023;
Mofokeng 2020). However, in Iran’s textile context, product quality
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and internal marketing carried higher significance than mere social
responsibility, revealing a culture-specific interpretation of Kotler’s
original framework.

Practical recommendations include:

This

Establishing workforce training programs focusing on
Enlightened Marketing principles;

Encouraging inter-organizational holdings to overcome
technological and financial barriers;

Integrating renewable energy and sustainability initiatives;
Applying the model experimentally in specific textile
subsectors (such as dyeing or apparel).

research contributes theoretically by expanding the

Enlightened Marketing paradigm to industrial manufacturing sectors
in developing economies and offers a strategic model for ethically
driven competitiveness.
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