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Introduction

In recent decades, growing emphasis on sustainable development and environmental
preservation has extended into organizational management, giving rise to
environmentally oriented employee empowerment. Organizations, including higher
education institutions, are increasingly expected to integrate green values into human
resource practices to foster ecological responsibility and long-term sustainability. This
study investigates the mediating mechanism of green human resource development
strategies in the relationship between green human resource management and
employee environmental empowerment within Islamic Azad Universities in Kerman
Province, Iran.

Literature Review

Green human resource management involves aligning HR policies and practices—
such as recruitment, training, performance evaluation, and rewards—with
environmental objectives to stimulate pro-ecological behaviors among employees.
Employee environmental empowerment encompasses practices such as eco-
pragmatism, passive political behaviors, consumptive behaviors, and ecosystemic
actions. Green HR development strategies—including consequentialist, task -oriented,
virtue-based, and ethical strategies—serve as a bridge, enhancing the effectiveness of
GHRM in fostering empowered, environmentally conscious staff. Previous studies
highlight the significance of GHRM and green HR strategies in improving
environmental performance, though research within Asian higher education contexts
remains limited.

Methodology

This applied; descriptive-correlational study employed a survey design. The statistical
population consisted of 747 employees from Islamic Azad Universities in Kerman
Province, with a sample of 256 selected via Cochran’s formula. Data were collected
using validated questionnaires: GHRM (Ali & Nasir, 2023), green HR development
strategies (Hesmer, 2016), and environmental empowerment (Hamid et al., 2020).

Structural equation modeling (SEM) with EQS software was used for data analysis,
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with a significance level of 0=0.05.

Findings

The structural model demonstrated excellent fit (CFI=0.967, RMSEA=0.051). Results
confirmed all hypotheses: GHRM had a significant direct effect on environmental
empowerment (f=0.61, p<0.05) and on green HR development strategies (=0.46,
p<0.05). Green HR development strategies also significantly influenced environmental
empowerment ($=0.44, p<0.05). Importantly, green HR development strategies fully
mediated the relationship between GHRM and environmental empowerment,
indicating that GHRM enhances empowerment primarily through the implementation
of structured green HR strategies.

Conclusion and Implications

The study concludes that green human resource management, when coupled with
systematic green HR development strategies, significantly enhances employee
environmental empowerment in academic settings. Practical recommendations
include: developing clear environmental job descriptions, integrating green criteria
into performance evaluations and reward systems, fostering continuous green training,
and ensuring top-management commitment to ecological HR policies. Limitations
include the study’s geographical restriction and potential response bias. Future
research should explore these relationships in diverse sectors and cultural contexts.
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