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Extended Abstract

Introduction

A healthy and efficient administrative system is the main driver of development
programs, and a specialized and competent workforce plays a key role in its
enhancement. E-sourcing of human resources, through its hardware, software,
and network configurations, reduces organizational time and costs, improves
effective communication, and creates transparency. By focusing on the
selection and recruitment of competent individuals, it leads to a reduction in
administrative corruption and the development of administrative health. The
present study aims to explain the criteria for an e-sourcing system to promote
administrative health in the National Iranian Oil Company (NIOC).

Literature Review

While e-HRM is a recognized concept, specific models detailing its role in
enhancing administrative health and combating corruption in large, state-
owned enterprises like NIOC are scarce. This study addresses this gap by
developing a context-specific, qualitative model based on expert opinion to
identify the key enablers of an effective e-sourcing system.
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Research Methodology

This study was conducted within a qualitative framework, using thematic
analysis to analyze the data. The research population consisted of 15 experts
from the NIOC, selected through purposive sampling. Data were collected
using semi-structured interviews and coded with MAXQDA software.
Reliability was established using the test-retest method, and validity was
confirmed through the four criteria of credibility, transferability, dependability,
and confirmability.

Results

The final model was extracted in the form of 7 main themes, 17 sub-themes,
and 42 concepts. The analysis revealed that an e-sourcing system in NIOC leads
to the promotion of administrative health if it incorporates the following
criteria: a comprehensive and integrated electronic system, management
support, competency, transparency, rule of law, justice-orientation, and
accountability.

Discussion and Conclusion

This research provides a detailed, validated model for implementing an e-
sourcing system aimed at improving administrative integrity. The model
emphasizes that technology alone is insufficient; it must be supported by core
principles of good governance such as transparency, fairness, and
accountability. The findings offer a practical roadmap for NIOC and similar
large organizations to leverage technology to build a healthier, more efficient,
and less corrupt administrative system.

Keywords: E-HRM Sourcing System, Administrative Health, Thematic
Analysis, National Iranian Oil Company.
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