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Abstract: The main goal of the current research is to explain the model of
strategic human resources management with an emphasis on management
accounting techniques in the country's ports and maritime organizations. The
research method is mixed and it was carried out in 1403. In the qualitative
section, interviews were conducted with 25 experts using the foundation's data
theory method until theoretical saturation. In the quantitative part, Friedman's
test was used to rank the dimensions and components of the model. Also, a
researcher-made questionnaire was distributed among 278 management
accountants, financial managers, accountants, and university faculty members
using SPSS software to validate the model. The dimensions, components, and
indicators of the strategic human resources management model were compiled
with emphasis on management accounting techniques in the form of 3
dimensions, 12 components, and 51 indicators. According to the research
results, the dimensions of the strategic human resource management model are:
the dimension of training and development strategies, the dimension of
performance evaluation strategies, and the dimension of change and innovation
management strategies. The components of the training and development
strategies dimension are: the human resource accounting component,
comprehensive quality management component, theory of constraint
component, and quality costing component. The components of the
performance evaluation strategies dimension are: balanced evaluation card
component, value chain component, responsibility accounting component,
environmental accounting component, and capital budgeting component. The
components of change and innovation management strategies in the strategic
human resource management model with emphasis on management
accounting techniques in the Ports and Maritime Organization of the country
are: the SWAT analysis component, Kaizen component, and the lean accounting
component.
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Extended Abstract

Introduction

Ports and Maritime Organization of the country, as one of the vital institutions in the field of
transportation and international trade, plays a significant role in economic development and
facilitation of maritime trade. In today's world, organizations need to use new models and methods
of strategic management to achieve competitive advantage and improve performance. Strategic
management allows organizations to approach the realization of their long-term goals by analyzing
the internal and external environment, identifying opportunities and threats, and formulating
appropriate strategies. The Ports and Maritime Organization is facing problems such as the
mismatch of human resources with strategic goals, inefficiency in the allocation of human
resources, and the lack of optimal use of human resources from management accounting
techniques. These problems can lead to a decrease in productivity, an increase in costs, and a
decrease in the organization's competitive power. Therefore, it seems necessary to explain a
comprehensive and efficient model that can identify and solve these problems. Meanwhile,
management accounting techniques play an essential role as efficient tools in the process of
planning, controlling, and evaluating the performance of organizations. The Ports and Maritime
Organization of the country, as one of the vital institutions in the infrastructure of transportation
and maritime trade, needs to take advantage of strategic management to improve the efficiency
and productivity of its activities. Clarifying the pattern of strategic management resources by
emphasizing management accounting techniques can help the organization improve the level of
management and make optimal decisions. The purpose of this research is to explain the human
resources model of strategic management with a focus on management accounting techniques in
the port and maritime organization of the country. In this regard, firstly, concepts and theories
related to human resources in strategic management and management accounting are examined.
Then, by using interviews with experts using the foundational data theory method, the proposed
model is formulated and ranked. Finally, the research results and practical suggestions will be
presented to the Ports and Maritime Organization. The results of this research can be used as a
guide for managers and decision-makers to improve the recruitment, development, and functional
evaluation of human resources and increase their productivity in the port and maritime
organization of the country.

Theoretical framework

Nowadays, the big challenge of developing countries is productivity, and the country of Iran,
realizing this issue, has been seeking a way to institutionalize this concept in its industrial and
organizational society for several years. And Iran's industries are being established, it is one of the
solutions presented in this field. Kaizen is a simple, low-cost, and successful Japanese model that
has been the key to the success of the Japanese (Moradi & Sadr Ara, 2023). Just-in-time is a
manufacturing and operations management principle that focuses on delivering materials and
providing services exactly when they are needed, without any excess storage or waste. In the
costing of quality in the port and maritime organization of the country, this concept can help to
optimize processes, reduce costs, and improve the quality of services. The development and
complexity of new markets on the one hand and economic restrictions on the other hand have
caused attention to the two principles of providing optimal services and reducing costs to become
an inevitable necessity. The attitude of production and timely action is mentioned as one of the
appropriate approaches to balance between the two principles (Keshavarz & Zarabadipour, 2024).


https://sanad.iau.ir/journal/msds

129  strategic Human Resource Management Model with Emphasis on Management ............... Esmaeili & et al.

Methodology

This research, in terms of its purpose, is of the type of applied research and was carried out in
2024. Also, according to the method of data collection, because it describes the existing situation,
it is descriptive and survey branch. This research has a mixed approach and uses one of the
important qualitative methods which is the Foundation's data theorizing method as the main
research method to determine the dimensions, components, and indicators of the strategic human
resource management model with an emphasis on management accounting techniques in The port
and maritime organization of the country should be identified from the point of view of experts.
Foundational data theory is a research approach that emphasizes the importance of collecting,
analyzing, and analyzing data.

Discussion and Results

The purpose of this research was to explain the model of strategic human resources management
with an emphasis on management accounting techniques in the country's ports and maritime
organization. In this research, data has been collected by interviewing experts. To answer the
research questions related to the strategic human resources management model with emphasis on
management accounting techniques in the port and maritime organization of the country, it was
compiled in the form of 3 dimensions, 12 components, and 51 indicators.

Conclusion

Identifying and prioritizing the strategic human resource management model with
emphasis on management accounting techniques in the Ports and Maritime Organization
of the country will help this organization to improve its performance, improve the quality
of its services and operations, and apply continuous improvements in its organizational
system. Paying attention to human resources and improving the quality of education and
its development in the port and maritime organization of the country increases efficiency
and productivity in this organization, which can increase organizational efficiency.
Improving the quality of human resources training and paying attention to its concepts in
the port and maritime organization of the country can provide a suitable platform for
sustainable growth and development and help empower the organization to compete in
international markets.
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