Modern Management Engineering
Volume 10, Issue 4, 2025

pp. 238-258.

Paper type: Research paper

Identify the themes of professional development of training
managers in industrial organizations with emphasis on digital
culture

Shahnaz Mohagheghian®’, Mohammad Ali Nadi', Fariba Karimi"

Received: 28/06/2024 Accepted: 01/10/2024

Extended Abstract

Introduction

The growth and development of any organization is due to the professionalization
of managers in order to transform to achieve the goals of the organization. Digital
culture is becoming the main topic of industries in the digital age in order to
professionalize managers.

Literature Review

Yu (2017) conducted a study titled Innovative Culture and Professional Skills
Development in the Information Technology Industry with the aim of improving
and developing employees' professional skills with regard to innovative culture.
The findings showed that innovative culture and professional skills development
have a positive relationship. Also, supportive leadership as a mediating variable
and personal power as a moderating variable have direct effects on employees'
professional development.

Research Methodology

The present research method was exploratory and conducted using thematic
analysis. The participants were education managers with bachelor's and doctoral
degrees and between 5 and 10 years of service experience in education
management positions in industrial units who were aware of the research topic
and willing to cooperate in the research. The sampling method was purposeful and
snowball technique. For this purpose, semi-structured interviews were conducted
with 10 education managers in industrial organizations in the country.
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Results

The parameters identified in the present study included items such as digital
vision, digital customer orientation, digital strategies, digital attitude, mental and
environmental agility, digital literacy, ecosystem thinking, digital dreaming, and
digital ambassadors, which played a significant role in professional development.
Discussion and Conclusion

This research has significant implications for industry managers. The results of
this study show that the professional development of education managers in the
field of industries can lead to the spread and dissemination of digital culture in the
organization by focusing on numerous factors. Implementing a digital culture and
professional development of managers will only be possible when obstacles are
removed and strategies for its implementation are devised, mechanisms and
infrastructure are provided, managers' attitudes change, and resistance to changes
and the implementation of the emerging culture is reduced.
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Network of professional development themes based on digital culture
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