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Abstract

The purpose of this research was to investigate how to improve the performance of sports federations in
the country by identifying and explaining the factors affecting organizational transparency. The research
is applied in terms of purpose and qualitative in terms of research strategy, utilizing the data approach of
the Glazer Foundation. The statistical population of the qualitative part of the research includes experts
in sports management (professors and sports managers) with experience in clarification. Sampling
continued until theoretical saturation was reached (16 people), and it was done in a non-random and
purposeful manner. Initially, semi-structured interviews were conducted with experts to determine the
factors. Sampling continued until theoretical saturation, and then the data from the interviews were coded
and analyzed using Spazial, Strabert, and Carpenter methods. The coding process involved three stages:
open coding, selective coding, and selective coding. The results of coding the data obtained from the
interviews included 118 initial codes, which were summarized into 41 codes and categorized into 10
categories. The research findings revealed that the main categories for improving the performance of
sports federations based on transparency are: information and technology management, lack of
concealment, accountability, employee participation, organizational whistle-blowing, ethical values,
combating administrative corruption, responsibility and monitorability, decision-making, and
organizational control. Additionally, the model for enhancing the performance of federations based on
transparency is well-suited. To make organizational activities transparent, organizations need to replace
traditional management methods with past ones. In this regard, if a fundamental step is taken based on
the latest global experiences, organizations can both strive to improve their methods and develop their
services, and put people's productivity under the microscope and strive to improve it, and eliminate many
of the dissatisfactions that arise from lack of information about activities and inefficiencies.
Accountability and transparency are essential requirements for the trustworthiness, credibility, and
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authority of modern and democratic societies. Governance must be transparent, because many
governments and international organizations have reluctantly realized in recent years that they can no
longer continue to operate in secret with the decision-making method of a small group. Organizational
decision-makers should not try to formulate even good public policies in a secret and ambiguous manner.
In any country where growth and development are a priority, the creation of efficient, anti-corruption
and transparent organizations is also a priority. According to the results of research and identification of
factors affecting organizational transparency, it can be stated that organizations today play an important
role in the life of societies and their health has a significant impact on the success of governments.
Therefore, promoting organizational transparency and combating corruption are considered to be the
main foundations of the strength of governments. In this regard, organizational transparency has been
proposed as a dominant model in the field of management; in such a way that today organizational
transparency is considered an undeniable necessity in the path of organizational health.

Economic poverty, cultural poverty, lack of strong moral beliefs, and lack of deterrent regulations and
laws and effective control systems in organizations are among the main reasons for the occurrence of
administrative corruption. But perhaps the most important reason for the spread of administrative
corruption is the lack of transparent and clear structures for conducting affairs in organizations. In this
regard, it is possible to suggest things such as clarifying laws to minimize the possibility of case
interpretations by the client or members of the organization, forming an independent anti-corruption
organization that is responsible for carrying out promotional, educational activities, and structural
reforms in organizations in order to reduce the possibility of corruption and increase functional and
performance transparency in the public sector of organizations. On the other hand, the results showed
that decision-making is one of the factors of organizational transparency in order to improve the
performance of sports federations. The results of the study are consistent with the studies of Khodadadi
etal. (1401). Decision-making in an organization is the starting point for subsequent decisions, and every
organization needs a highly accurate and competent person to make the right, timely, and intelligent
decisions. This person must make all types of decisions in the organization and must be aware of and
have sufficient control over all the issues and challenges in each issue, so that he or she can make
intelligent and guided decisions around the same issue. It is very important for an individual to have the
ability to choose the most appropriate solution from among the available solutions and make the best
decision, because ultimately, responsibility for the results of that decision-making also has an impact on
the organization. Accountability is one of the factors of organizational transparency in order to improve
the performance of sports federations.
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