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Abstract

In today's world, students are known as the bright and dynamic future of societies. Developing and utilizing the
talents of these young elites is a fundamental and vital responsibility for educational organizations and institutions.
Given this reality, managing student talent with a sustainable development approach has been considered as a new
and efficient approach for the continuous and sustainable development of student talents. Therefore, the purpose
of the research is to identify the factors of managing student talent with a sustainable development approach and
to present a model. In this regard, the present research was conducted with a qualitative approach and in terms of
purpose, it is an applied research and using the Brown and Clark content analysis method. In this research,
information was collected by conducting semi-structured interviews with 15 experts including professors, senior
managers and faculty members through purposive sampling. Then, using the content analysis method, the
information extracted from the texts and interviews was categorized and analyzed. Reliability was examined and
confirmed using the two-coder method and test-retest reliability. In order to calculate the level of agreement, the
Kappa coefficient was used in SPSS software, which was 0.75, which indicates acceptable reliability. Also, to
ensure the validity of the research, in addition to using the researcher's sensitivity strategy in the research process,
the findings were provided to 3 academic experts and were approved. The results showed that the factors of student
talent management with a sustainable development approach should have characteristics such as internal factors,
external factors, macro factors, micro factors, and organizational factors. Finally, these results were classified into
16 organized themes, one overarching theme. Also, by implementing educational programs, developing practical
skills, encouraging participation in community-related activities, and industrial relations, students' talents can be
developed sustainably and prepared for entering the labor market. This approach, in addition to increasing the
performance and capabilities of students, also contributed to the sustainable growth and development of society.
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Despite the widespread importance of young
talents, their potential has not been used to a
large extent. They are educated and talented, but
at the same time they face instability in
employment. Also, the specific background
conditions of Iranian universities are a factor
that should be studied for its results on the
process of managing student talent. Also, the
lack of local models in the field of student talent
management indicates a significant research
need at the national level. Considering the
issues raised, the present study seeks to provide
a model for managing student talent with a
sustainable development approach in the
country's higher education system; for this
purpose, an attempt has been made to analyze
the sustainable development theory in the
qualitative method with respect to the specific
background conditions of Iran and the process
of managing student talent in the country's
universities.  Therefore, considering the
research problem and the lack of research
evidence in this regard, the present study aims
to answer this question: What are the
components of the student talent management
model with a sustainable development
approach?

This research, which is developmental in terms
of purpose, was conducted with a qualitative
approach and using thematic analysis method.
Thematic analysis method, which is also known
by other titles such as thematic analysis and
thematic analysis, is one of the common
methods of content analysis and a method for
analyzing qualitative data from interviews that
also provides the basic skills required for many
other qualitative analyses. Common methods in
thematic analysis include the format, matrix
themes, thematic network themes and
comparative analysis, of which thematic
network analysis method was used in this study.
In the thematic network, which was developed
by Atride Stirling (2001), the themes are
systematized based on a specific process and in
the form of basic, organizing and
comprehensive themes.

In the process of content analysis, interviews
were first conducted and then supplemented
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with notes taken during the interview sessions.
Then, through careful and repeated study,
independent ideas were identified for each
interview in the form of basic themes and a code
was assigned to each. Of course, if there were
sections with similar themes in the text of
previous interviews, the same previous codes
were used as indicators. Finally, in this study,
the basic theme was extracted. After obtaining
the basic themes, organizing themes and
overarching themes were abstracted according
to the basic themes. At this stage, an attempt
was made to achieve more abstract themes by
reorganizing the primary themes or themes so
that researchers could find more comprehensive
and central themes. At this stage, 61 primary
codes, 13 basic themes in the form of 5
organizing themes, and by examining and
analyzing the themes, six overarching themes
were extracted, including: internal factors,
external factors, macro factors, micro factors,
and educational organizational factors, which
are presented in Table 2.

Student talent, as the bright future of society,
has an important responsibility for educational
institutions and educational organizations. But
how can these talents be sustainably utilized?
Also, the sustainable development approach in
student talent management has been proposed
as a new and efficient solution that emphasizes
the continuous and sustainable development of
student talents. Also, the results showed that,
including 61 initial codes, 13 basic themes were
identified in the form of 5 organizing themes for
presentation.

External factors include the organized theme of
talent management financial resources,
organizational environment factors, and laws
and regulations supporting talents. It can be said
that the impact of these external factors on talent
management can play an important role in the
development and utilization of talents in the
organization. For example, the existence of the
organized theme of sufficient financial
resources can help the organization improve its
talent management programs and provide the
necessary resources for employee training and
development. Also, the existence of laws and
regulations supporting talents can create a
favorable environment for the growth and
development of talents in the organization. As a
result, the impact of these external factors on
talent management is of great importance and
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can be influential in the progress and
development of the organization. Therefore, the
results of this study are consistent with research
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