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Abstract

The purpose of the research is to provide a paradigm model of the role of sports diplomacy in the
development of sports tourism. The current research method is of mixed type (qualitative-quantitative).
Also, from the point of view of the systematic analytical structure, from the point of view of the process
strategy, from the point of view of the application goal. The statistical population of this research in the
qualitative section includes managers of the Ministry of Sports and Youth, representatives of the Islamic
Council (sports faction), heads of sports federations, managers of the country's cultural heritage, handicrafts
and tourism organization, members of the Sports Tourism Commission of the National Olympic
Committee, managers of the Iran Tourism Organization. and tourism, members of the Sports Tourism
Association, Federation of Public Sports, professors of political science and international relations,
professors in the field of sports and leisure, and experts and researchers in this field. The questionnaire
consists of two separate parts. In the first part of the questionnaire, the demographic characteristics of the
statistical sample of the research have been evaluated, and in the second part of the questionnaire, the main
variables of the questionnaire include 98 items. The data collected in the qualitative section in the form of
interviews in order to design a paradigmatic model of the role of sports diplomacy in the development of
sports tourism, including 6 questions, were written and after initial coding, concepts were extracted. After
the completion of the interviews, a deeper study of the theoretical foundations and previous research was
carried out. In order to combine the past concepts, the researcher's experiences and the opinions of the
experts and finally identify the main components. In the inferential analysis of the findings from SPSS
software, version 24) and due to the non-normality of the distribution of most of the research variables (the
results of the Kolmogorov-Smirnov test), Smart PLS version 3 software was used to model and measure the
multiple relationships of the research variables. All hypotheses were tested at p<0.5 level. The results of the
research show that the analysis of the consequences of sports diplomacy and its role in the development of
sports tourism reveals important issues regarding international relations. From peace and friendship
between governments and nations to unity and national identity and all-round development of the country
and even the negative side. Sports diplomacy and its role in the development of sports tourism in today's
world is one of the important tools that governments use to achieve their goals.
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Extended Abstract

Introduction

Sports diplomacy has emerged as a strategic tool for enhancing international relations, promoting peace and
friendship, and supporting the development of sports tourism. In the context of Iran, sports diplomacy carries
potential to strengthen the country’s cultural, economic, and political ties with other nations while elevating its
global image and promoting tourism. This study aimed to design and validate a paradigmatic and structural
model of the role of sports diplomacy in developing sports tourism in Iran, providing a conceptual and empirical
framework for understanding the interplay of contextual, strategic, and outcome-related factors.

Methodology

The research employed a mixed-method approach (qualitative—quantitative).

In the qualitative phase, data were collected through systematic literature review and semi-structured interviews
with key experts in sports diplomacy and tourism. Sixteen interviews were conducted, and the collected data
were analyzed using three-stage coding (open, axial, and selective) based on grounded theory principles. The
researchers ensured validity and reliability through triangulation, expert review, and double coding, with a high
degree of consistency between coders.

In the quantitative phase, a researcher-made questionnaire derived from the qualitative findings was distributed
among 290 respondents; of these, 278 valid responses (95% response rate) were analyzed using SPSS 24 and
structural equation modeling (SEM) techniques. The reliability of the instrument was confirmed by a Cronbach’s
alpha of 0.91. The scales were rated on a five-point Likert scale (1 = strongly disagree to 5 = strongly agree).

Findings

The qualitative analysis extracted 98 initial codes grouped into 20 dimensions under six major categories: causal
conditions, contextual factors, intervening conditions, central phenomenon (sports diplomacy), strategies, and
outcomes.

Factor and path analyses demonstrated significant relationships among these elements:

e Causal conditions: Institutional support (B = 0.880) and public participation (B = 0.693) were key
determinants of sports diplomacy.

e Contextual conditions: International and technological factors significantly influenced strategic
capacities (f = 0.929 and p = 0.882 respectively).

e Intervening conditions: Social (f = 0.943), political and legal (B = 0.927), and economic ( = 0.854)
dimensions played critical roles.

e Strategic capabilities: Both software-based strategic competencies (B = 0.978) and structural capacities
(B = 0.955) had strongly positive effects on strategic orientation.

e Outcomes: Sports diplomacy contributed positively to political position improvement (f = 0.850),
international relations expansion (B = 0.931), cultural interactions (f = 0.834), international prestige
enhancement ( = 0.900), economic growth (= 0.917), and empowerment (B = 0.845).

Overall, the model explained 70% of the variance in developmental outcomes, signifying a robust causal
structure.

Discussion and Conclusion

The results highlight the multidimensional influence of sports diplomacy on sports tourism development.
Effective sports diplomacy operates through institutional backing, participatory approaches, and strategic
management of both structural and soft capabilities. The integration of international partnerships and
technological advancements enhances Iran’s competitive edge in sports tourism, fostering intercultural
communication and socio-political cooperation. The interactions among causal, contextual, and intervening
variables form a systemic framework where diplomacy serves as a catalyst for national reputation and
international connectivity.

This research successfully designed and validated a comprehensive model illustrating how sports diplomacy acts
as an instrumental mechanism in developing sports tourism in Iran. The study confirms that strong institutional
support, strategic alignment, and international collaboration are vital for transforming sports diplomacy into a
driver of cultural exchange, economic growth, and global political presence. The proposed model provides a
theoretical foundation and practical roadmap for policymakers aiming to leverage sports diplomacy as part of
Iran’s broader tourism and foreign relation strategies.
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