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Introduction

The healthcare system has consistently ranked as a paramount priority across societies, with
change management within this system presenting substantial challenges for organizations and
policymakers in the health and treatment sectors. Given the current complexities and advanced
innovations within healthcare, the management of transformation in the health system is
regarded as a critical task (Barrow et al., 2023). The design of an effective social security system,
tailored to the economic context of the country and grounded in principles of good governance,
can ensure the efficacy of this system within the framework of national development (Asadi,
2015). Organizations involved in social security represent the largest and most comprehensive
institutions regarding the population served, underscoring the significant role and importance of
social security in the advancement and development of any nation. The disparities in income
distribution and the income gap between affluent and impoverished populations, coupled with
economic shocks that can severely impact the livelihoods of low-income individuals, underscore
the necessity of social security programs. Disability arising from aging or accidents removes
segments of the workforce from the labor market, thereby placing additional burdens on the
younger generation and active workers. Consequently, retirement payments and disability
benefits are essential for supporting both individuals with disabilities and workers (Hosseini,
2018).

The health system is currently confronted with numerous challenges that necessitate innovative
and effective solutions for managing transformation. One significant challenge is the rapid
evolution of medical technologies and health sciences, which continuously impacts the health
system. Consequently, this raises the question of the extent to which social security, through the
establishment of various support mechanisms such as treatment options and both short-term and
long-term care, contributes to human development, a critical and foundational aspect of national
development. Thus, the primary research question is: What outcomes can be derived from a
comparative analysis of the social security system, and what insights can be gained from the
presentation of an evidence-based welfare model grounded in experiential data?

Research method

In this research, a comparative analysis was performed utilizing the content analysis
methodology. The primary sources for this analysis include international social security reports
provided by global institutions, alongside an examination of Iran's three-tier social security
system. The content analysis technique was employed to systematically extract information from
the texts under review. Through this methodology, not only was a comparative evaluation
conducted, but also an exploration of the structural components of the social security systems.
Consequently, the current status of the social security system in Iran was assessed, and
projections regarding its future trajectory were formulated.

Findings

This study conducts a comparative analysis of the social security systems in Sweden, Germany,
the United States, Canada, France, and Australia, against that of Iran. From a structural
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dimension perspective, two distinct approaches are identified for differentiating the social
security systems of various countries: 1) The residence-based coverage approach: In certain
countries, individuals are entitled to social welfare and security coverage solely based on their
residency status; 2) The employment-based coverage approach: In other countries, an
individual’s eligibility for welfare and social security systems is contingent upon their
employment status.

In the organizational frameworks of developed nations, governments assume a macro-
management role in the health and welfare sectors, which entails functions such as planning,
evaluation, and standard-setting at the macro level, thereby allowing greater oversight
capabilities in the health and welfare sectors without entangling themselves in minor operational
matters. In contrast to Iran, the organizational structure in developed countries is considerably
streamlined and less complex. Furthermore, within the structure of the Ministry of Health and
Treatment in Iran, there exists no significant distinction between the health and treatment

division and the departments responsible for welfare, social security, and insurance.

Analysis of the structure of social security across various countries indicates that provincial,
local government entities, departments, or municipalities significantly contribute to the
administration of health and welfare services. In numerous countries, these entities possess
national authority. This arrangement mitigates unnecessary centralization at higher governmental
levels, enabling the central government to effectively manage and oversee foundational health
and welfare operations. Each country has tailored these objectives and responsibilities in
alignment with its unique social, economic, and cultural frameworks. A comparative assessment
elucidating the similarities and differences has led to the proposal of a model for Iran's social
security system, presented in Table 1.

Table 1. Proposed model for Iran's social security system based on a comparative study of selected

countries
Sub component main component
Developing rehabilitation programs and practical trainings for returning to work for
various groups, including those injured by work and the disabled, in order to promote Appropriate planning
occupational activation. for economic
Preventing high levels of unemployment and reducing income losses components

Increasing the amount of pensioners' income in accordance with the inflation rate.

Designing a suitable program to prevent health risks and integrating it into health
insurance.

Comprehensive change and orientation of health insurance to universal health insurance in | Proper planning in the
line with the development of human capital field of health and

- . —— — - - treatment
Implementation of educational programs for individuals and families to improve their

ability in life

Generalizing the protections of the health and treatment sector in line with the
development of human capital

Support for vulnerable groups. including workers in rural areas and workers in informal
sectors and self-employed workers

Process integration between social security plans in three areas of treatment, income
poverty and work

Improving the efficiency and rationalizing the costs of the treatment department by Proper planning for the
adopting quality criteria implementation of
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Guaranteeing the financial stability of social security programs

Using information and communication technology (ICT)-based systems and web-based
and mobile-based services to connect stakeholders and related institutions to promote
integration between programs, fight corruption, and reduce inconsistencies within the

system

Reducing fragmentation and rework and simplifying processes

Provide social security identity card

Reduction of treatment costs and suitable contracts with doctors in order to provide
quality services

policies in social
security

Appropriate disaster management and crisis management

Developing safety management plans

Helping empower people to rebuild their lives and communities

Pensions and benefits related to victims of war and natural disasters

Coordination and guidance of governmental and non-governmental organizations (NGOs)

Proper planning for
rescue and relief

Creating coordination and coherence between different departments of social security
insurance

Management of social insurance and medical services

Collecting social security income

Funding and balance between wages

Expanding the insurance system and providing universal insurance for members of society

Dealing with the affairs of retirees

Monitoring the performance of insurance funds

Formation of required insurance funds

Appropriate planning
in the field of
organizational

coordination between

health insurances

Financial support for unemployed, sick and disabled people

Providing a minimum living for all members of families who do not have enough income

Supporting people in society against economic and social events and their adverse
consequences

Financial support for the elderly

Carrying out protection activities from homeless and street people

Disabilities and rehabilitation services

Services to prevent the occurrence or exacerbation of disabilities and social harms

Supporting mothers especially during pregnancy and child custody

Providing government care to young people and drug addicts

Supporting the elderly and the disabled and caring for them

Appropriate support
and rehabilitation
planning

Conclusion

The social security system constitutes a fundamental prerequisite for the economic, social, and
cultural advancement of nations, serving as a critical mechanism for establishing social justice
within civil societies. In countries such as Iran, this system is modeled after frameworks from
advanced industrialized nations and possesses unique structural characteristics and regulatory
guidelines. The non-insurance component of social security is primarily concerned with
providing assistance to vulnerable populations and individuals who are unable to make financial
contributions, and it is shaped by the cultural contexts of each nation. In developed countries,
characterized by elevated standards of living and economic privatization, the government
assumes responsibility for social security, utilizing national and tax revenues to comprehensively
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support the populace. Consequently, the payment of insurance premiums by individuals is of
lesser significance, with national and tax revenues serving as the principal financial source for
social security programs. In these nations, there is a noticeable trend toward transitioning from
social insurance to social welfare mechanisms. Conversely, in developing countries, there is an
imperative to shift from non-insurance support frameworks toward the establishment of

insurance systems.
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