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Abstract

Examining the relationship between marketing strategies and product development is essential to
aligning customer needs¢< market trends¢< and business goals to drive innovation« differentiation« and
competitive advantage. Therefore« the purpose of the current research is to investigate the relationship
between marketing strategy and urea product development in Pardis Petrochemical Company. This
research is applied and descriptive-correlation in terms of purpose and the statistical population includes
the managers and employees of the petrochemical campus¢ 150 of whom were selected by random
sampling and the data were collected through a standard marketing strategy questionnaire. and product
development were collected and analyzed through structural equation method and Smart PLS3 software.
The results showed that there is a significant relationship between the dimensions of marketing strategy
and urea product development in Pardis Petrochemical. Therefore« according to these results: it is
suggested that Pardis Petrochemicals strengthen the cooperation and communication between the
marketing and product development teams to ensure a consistent approach.
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One of the main and fundamental industries in
the world is the petrochemical industry as a link
between the oil industry and other industries to
the extent that some call it the "mother industry"
(Volizadeh et al.. 2018). The main product

produced from ammonia is urea. so that most of

the ammonia produced in the whole world has
been converted to urea. This rate is also about
70% in the Middle East region. This important
and basic material is used in many sectors. for

example. the use of this material in the

agricultural sector has grown significantly over
many years. Iran has the capacity to produce 5.5
million tons of urea per year. which brings

between 700 and 2500 thousand tons to
domestic consumption. and the rest is exported

to other countries. so it is considered a strategic

and at the same time very profitable product in
the  petrochemical industry. and the
development of the production of this product is
a great advantage.

The purpose of this research is to investigate the
relationship between marketing strategy and
urea product development in  Pardis
Petrochemical Company.

Considering that the purpose of this research is
to investigate the relationship between
marketing  strategy and urea  product
development in Pardis Petrochemical Company.
therefore. it is classified as applied research in
terms of the purpose. and because this research
studies the characteristics and attributes of
people in society and the current state of

society. examines in the form of several
attributes or variables. it is a descriptive-survey

type of research. On the other hand. since it
examines the relationship between variables. it
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is a type of descriptive-correlational research.
The statistical population of this research
includes nearly 3000 managers and employees
of Pardis Petrochemical. The sampling method
in this research will be random sampling
available to senior managers. employees and

experts in the accounting. commercial. financial

and sales departments. According to Morgan's
table. 150 people were selected as a research

sample. The tool for collecting information in
this research is the standard questionnaires of
marketing strategies by Keszi and Beamans
(2016) and hair product development by Mu et
al. (2007). Structural equation modeling (SEM)
using Smart PLS software was used for data
analysis. PLS is a variance-based structural
equation modeling technique that is considered
a type of soft modeling. PLS is not sensitive to
default normality. And it provides the
possibility of checking the theory and metrics at
the same time.

The purpose of this research was to investigate
the relationship between marketing strategy and
urea product development in  Pardis
Petrochemical Company. In this regard. using

the standard questionnaire of marketing strategy
and product development as a research tool. data

was collected and analyzed by structural
equation method and PLS3 software. The
results indicated the confirmation of all
hypotheses. Lack of trust on the part of
developers and engineers leads to endless
speculation. challenges and sometimes even

refusal to comply with requests. which destroys
people’s morale and wastes time. If the

executive team does not believe in product
management. ideas are likely to be ignored and

plans rejected and abandoned. and when there is

distrust between the teams towards product
management. they are on opposing sides. They

do not support each other.
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1. Cronbach

2. CR: Composite Reliability

3. Werts et al.

4. Average Variance Extracted (AVE)
5. Fornell and Larcker
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1. Tenenhaus
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