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Article Info ABSTRACT

Background and purpose: Key employees play a vital role in the success of organizations

gzglciltztti)‘r}[e)e. due to their unique skills and characteristics. The purpose of this research is key employees
Research are critical to the success of organizations as a result of their distinctive skills and attributes.
The objective of this research is.
How to cite this Research method: This research adopts a practical approach, employing a qualitative
article: ‘ methodology. The statistical population comprised 17 high-level and senior managers from
ZDirlii Aﬁa}r{ghzu%a;;; both private and public banking institutions, selected through purposive sampling until
Jali, T (2024). theoretical saturation was achieved. Data collection involved semi-structured interviews and
Identification  and a fuzzy Delphi questionnaire, both of which demonstrated confirmed validity and reliability.
Prioritization of The analysis was conducted utilizing Atlas.ti 8 software for coding purposes.
ég;e;eizrr‘ses af’;‘: Findings: The results indicated that the determinants for identifying key employees in
Identifc;fin o Key Iranian banking institutions comprise 14 specific factors, while the resultant consequences
Employees in Tranian also consist of 14 distinct factors.
Banks. Conclusion: The role of key employees within banking institutions is critical. Given the
]Erl‘l‘:;’:i’““at}‘{‘:;lurces significant impact that these individuals have on bank operations, management should
Quarterly. 3(10): 1- emphasize the identification of antecedents and influential factors that contribute to the
24. designation of key employees.
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Introduction

In contemporary organizational management, it has become imperative for managers to
modernize their systems and integrate innovative methods from management science to
effectively navigate the complexities of current markets. Many traditional management practices
have diminished in efficacy and may now be considered obsolete. Relying on these static
mechanisms not only fails to yield favorable outcomes but can also detrimentally impact
employee performance. Progressive organizations are increasingly adopting dynamic and
strategic frameworks, such as employee performance management, to enhance employee
motivation—practices supported by recent advancements in management science research
(Zhang et al., 2024).

Organizations that recognize the critical importance of stable human resource management,
particularly concerning key personnel, prioritize the welfare of their employees in these key
roles. Such organizations should implement a systematic approach that encompasses the
identification of key positions, cultivation of competitive motivation, recognition of both internal
and external key employees, as well as the development of comprehensive employee evaluation
processes (Horvatova et al., 2020).

Organizations implement high-potential programs to identify, develop, and retain their most
talented employees, referred to as "A" players. However, there is limited understanding of the
impact these programs have on other employees, known as "B" players, who are not included in
such initiatives. High-potential programs may serve as a motivational stimulus for B players to
enhance their performance in the pursuit of being recognized as A players (Malek & Singh,
2014). Existing evidence concerning human resource management and attribution theory—
particularly regarding the effects of high-potential programs on the attitudes and behaviors of B
players—indicates that these employees utilize various informational and contextual cues to
formulate their perceptions of the programs (Bowen & Ostroft, 2004).

The significance of this research is multifaceted. Prior studies highlight that since the emergence
of interest in talent management and succession planning within organizations, particularly in the
public and private banking sectors of Iran, there have been notable intellectual and behavioral
transformations within the workforce. Statistical data suggest that these changes have contributed
to a marked improvement in performance levels. However, there remains a substantial deficiency
in the establishment of systematic processes for the attraction, recruitment, and retention of key
employees within the country. This issue is compounded by a notable disconnect in the
evaluation processes regarding these matters, indicating a profound need for improvement in
addressing these gaps.

Research Method

The research conducted is classified as practical in purpose and exploratory in terms of its nature
and methodology. A qualitative research method, specifically through expert interviews, was
employed alongside the fuzzy Delphi technique. The study's statistical population comprised 17
senior managers from both private and public banking sectors in Iran, all of whom possessed
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adequate knowledge and understanding pertinent to the research topic, as well as the requisite
expertise and experience. Data collection for the qualitative segment involved semi-structured
interviews, with the validity being assessed using the Content Validity Ratio (CVR) and
reliability evaluated through the Cohen's Kappa test. Information gathering in the qualitative
phase was facilitated using the ti.Atlas software for interview data management.

Findings

In this study, a qualitative analysis was conducted involving interviews with 17 domain experts,
leading to the identification of antecedents and consequences through a systematic examination
of the interview transcripts using ti.Atlas software. Subsequently, the fuzzy Delphi technique was
employed to structure these components into a questionnaire aimed at gauging the experts' levels
of agreement. For this phase, responses from 15 experts were utilized. During the initial round of
the Delphi process, expert opinions regarding each index were collected and subjected to
fuzzification. In the following step, the gathered opinions underwent a de-fuzzification process,
where a value exceeding 7 was deemed acceptable, and indices with scores lower than 0.7 were
rejected. A criterion for concluding the Delphi process involved comparing the average scores of
the last two rounds; the survey was terminated if the disparity between the two rounds was below
a defined low threshold of 0.2. The variation between the findings from the first and second
rounds was assessed.

The validated antecedents include the following factors: talent succession planning, future-
oriented succession management, systematic identification of strategic organizational roles,
management of talent demand, development of a competitive strategy, unpredictability in the
business environment, increasing frequency of policy changes, enhancement of influence power,
elevated stakeholder expectations regarding human resource performance, instability within
Group A, accelerated changes in human resources policies, establishment of virtual environments
for human resources, reduced investment in human resource development, and political
challenges affecting professional human capital.

Furthermore, the endorsed consequences encompass: professionalism, retention of critical
employees, enhancement of motivational levels, modifications to the job classification system,
adjustments to job classifications, sharing of tacit knowledge, revisions in personnel
management procedures, increased power balance, crisis management, bolstering of resource-
based competitive creativity, enhancement of competitive advantages, attraction of new
employee resources, and improvement and sustenance of the positioning of key employees.

Conclusion

This research was conducted to identify and prioritize antecedents and consequences related to
the identification of key employees. The findings align with the studies conducted by Miao et al.
It can be concluded that organizational goals are paramount for success, as they significantly
influence the strategic direction of an organization. The goal can be conceptualized as a roadmap
that determines the success or failure of the organization. Consequently, one of the essential
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competencies of bank managers is the ability to establish clear and measurable goals. It is
imperative for them to articulate their overarching objectives explicitly, as these goals are vital to
achieving the desired outcomes in identifying key employees.

To facilitate this process, bank managers should implement appropriate strategies and foster an
environment conducive to attaining these goals. A comprehensive understanding of the
components involved and their impacts will enable managers and decision-makers to pursue
continuous improvements in the performance and competitive advantage of banks. By employing
effective human resource management strategies, enhancing processes and productivity, and
increasing competitiveness in financial markets, organizations can realize significant benefits.
Furthermore, reforms and modifications to organizational structures and processes can yield
substantial advancements in performance and competitiveness.
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