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Abstract

The purpose of this research is to identify and analyze financing strategies in the non-governmental higher education subsystem.
For this purpose, the SWOT analysis method has been used. The current research is quantitative in terms of data collection and
practical in terms of purpose. The statistical population of this research includes all non-governmental higher education
institutions in Shiraz. In order to collect research data, a researcher-made questionnaire based on the SWOT strategic planning
model was used. Descriptive statistics and inferential statistics tests were used to analyze the collected data. The research results
show that the non-governmental higher education subsystem has y. strengths, v1 weaknesses, Y\ opportunities and \ threats in

terms of financing. The most important strengths are: income from tuition fees, earning from educational services and earning
from consulting services. The most important weaknesses are: the weakness of the macro management of the institutions in
providing financial resources, the lack of specialized human resources in the institutions, the deficiency in the performance of
the liaison offices with the industry at the national and international level. The most important opportunities are: attracting
foreign students, the establishment of institutions and universities near the capital of the province and big cities, donations from
benefactors and the most important threats are: the dominance of the government bureaucracy, the dependence of the budget of
institutions and universities on tuition fees and university income instability. Finally, according to the results of the internal and

external matrix, the non-governmental higher education subsystem is located in the weakness-opportunity (WO) region, which
requires the adoption of a conservative strategy. The purpose of this strategy is to minimize the weak points and vulnerable
aspects of the non-governmental higher education subsystem and to maximize the opportunities and demands. Therefore, non-
governmental institutions and universities should be able to fix their weak points and vulnerable cases inside their organization
and use the advantages of the outside environment to solve problems and provide funding.

Keywords: strategy; Financing; Non-governmental higher education subsystem; SWOT analysis.
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