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Abstract

Background and Aim: Today's organizations are facing a lot of competitive pressures, fast and constant
adaptation to the complex, dynamic and interconnected environment. Many organizations have changed
their organization structure from a closed organization model to an open organization model. Today,
from large companies to startups and universities, from the new world of high-tech networks and
software to create interaction and information sharing. and people's participation in decision-making In
this sense, they move towards "social" and "open", on the other hand, there is a limited understanding
of how the higher education system can effectively change its organization model towards more open
models. Therefore, the present research was conducted with the overall goal of designing an open
organization model process in the higher education system (selected universities of Kurdistan province).
Method: The present research was used as a research method using a combined approach (qualitative
and quantitative). In terms of practical purpose. Among the qualitative methods in this research is the
Delphi method for surveying and consensus and obtaining the opinions and opinions of experts and the
focus group for finalizing the indicators and naming the dimensions of the model. The population and
statistical sample were selected from among the professors and managers of selected universities in
Kurdistan province, and 34 people were selected through the purposeful method and snowball technique.
The data collection of the research was done through a questionnaire and in two stages according to the
Delphi method. Kendall, Bartlett and Kaiser Mayer-Klin (KMO) tests were used to obtain the coefficient
of agreement and feasibility of exploratory factor analysis. Among the 99 markers obtained after
applying the experts' opinion and the above tests and rotation matrix, only 67 markers remained Using
exploratory factor analysis, the indicators were divided into 5 dimensions and using the opinion of the
focal group, they were named as open leadership, open employees, open structure, open culture and
open technology, and an open organization model was designed.

Results: In this research, the dimensions and components of the open organization designed in the
statistical sample of the research were compiled with the components under the titles of open leadership,
open employees, open structure, open culture and open technology.

Conclusion: The attention and establishment of open organization increases the productivity and
performance of managers and employees, increases the performance of the organization, and also
provides the readiness and flexibility of the organization to facilitate positive changes. The current
research has addressed one of the types of organization model that has been less paid by internal
researchers in the establishment of open organization in the university and presented a model about it.

Keywords: Open Organization, Open Organization Model Dimensions, Higher Education System,
Open Organization Acceptance, Open Organization Model
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