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Abstract

Brand equity is usually the only valuable asset for a company, and when certain aspects of brand
equity are not managed properly, the brand is on the path of decline. Brands face various ups and
downs throughout their lives and usually decline during the maturity period, which many
organizations are unaware of and lose time. In order to increase the life of a brand, rejuvenation is one
of the effective methods. Brand rejuvenation is adding value to a brand that currently exists, and this
is done by improving its product features and current image. Various strategies can lead to brand
rejuvenation. Brand life cycle management, especially in the decline stage, as the last stage of a
brand's life cycle, has always been of special interest to managers in order to formulate and implement
value-creating strategies. Of course, the effectiveness of the presented strategies depends on
identifying the factors affecting brand decline. Entrepreneurial marketing is one of the effective
strategies for brand rejuvenation and brand life cycle management in the present era. Many books and
articles have examined the product life cycle, but in few articles, brand life cycle management has
been explored, and in Iran and the world, there is no accepted framework for entrepreneurial
marketing and identifying effective factors for brand life cycle management. The purpose of this
article is to investigate the derivation of a conceptual model of entrepreneurial marketing for brand
life cycle management using the meta-synthesis method. The necessity of this research is the short life
of prominent brands and the subsequent waste of economic and social capital. The research method in
this article is the meta-synthesis method, which, as one of the systematic review methods, analyzes
the results and findings of previous researchers in the period from 2013 to 2023. The findings of this
research are six driving factors and six supporting factors of entrepreneurial marketing for brand life
cycle management, using the seven steps of the Sandelowski and Barroso method, and the qualitative
research model was designed using MaxQED software. The results were classified in the form of
concepts and open and axial coding, which after a complete review, ultimately the drivers of
entrepreneurial marketing were identified as 6 components including acceptable technology,
entrepreneurial government, entrepreneurial perception, creative mission-oriented organization,
entrepreneurial insight and entrepreneurial analysis and 10 factors and 57 indicators, and the sons of
entrepreneurial marketing for brand life cycle management were identified as 6 components including
anti-market, self-sanction, perceptual illusion, anti-entrepreneurial personality, bubble analysis and
external threats and 7 factors and 17 indicators. The results of this research can be used as one of the
brand life cycle management strategies by brand owners.
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Extended Abstract

Introduction

The present study aims to develop a conceptual model for entrepreneurial marketing within the
industrial brand life cycle. In the competitive and turbulent business environment, the sustainability
and rejuvenation of brands depend on innovative marketing approaches that integrate entrepreneurial
characteristics with strategic brand management. Recognizing the scarcity of systematic studies on the
intersection of entrepreneurial orientation and brand lifecycle strategies, this research seeks to bridge
that theoretical gap by synthesizing prior empirical and conceptual evidence.

Methodology

This research adopts a meta-synthesis approach based on qualitative content analysis. The study
follows a structured process involving identifying, screening, and evaluating scientific sources
published between 2010 and 2022 in both Persian and international databases such as Google Scholar,
ScienceDirect, Emerald Insight, and IranDoc. In the initial stage, 156 studies were collected using
defined keywords (“Entrepreneurial Marketing,” “Brand Life Cycle Management,” and “Industrial
Branding”). After applying methodological quality criteria—covering clarity of objectives, sampling
method, data analysis accuracy, and ethical considerations—only 14 studies were retained for final
analysis. Data from selected studies were coded through open, axial, and selective coding to extract
main themes and relationships.

Findings

The analysis revealed ten major categories influencing the entrepreneurial marketing model
throughout the brand lifecycle: quality policies, marketing strategies, governmental and global
policies, consumer perception, entrepreneurial cognition, innovation and change, and resource
management. Key dimensions such as proactiveness, calculated risk-taking, opportunity recognition,
creativity, and customer orientation emerged as consistent behavioral and strategic traits of successful
entrepreneurial marketers. Moreover, results indicated a significant link between entrepreneurial
marketing capabilities and outcomes such as brand rejuvenation, customer satisfaction, and loyalty
enhancement across different sectors including sports, banking, and food industries.

Discussion

Findings emphasize that entrepreneurial marketing fosters resilience and adaptability in brand
management, particularly at critical junctures of the brand life cycle such as growth, maturity, and
decline phases. The integration of entrepreneurial traits into marketing processes enables firms to
create distinctive value propositions, sustain competitive advantage, and rejuvenate aging brands. The
synthesis also highlights contextual variables—cultural, governmental, and technological—that
moderate the effectiveness of such strategies in emerging economies like Iran.

Conclusion

This meta-synthesis identifies entrepreneurial marketing as a dynamic driver of industrial brand
sustainability. By combining innovation, opportunity orientation, and customer-centric values,
organizations can extend the longevity of their brands and effectively manage transitions across
lifecycle stages. The proposed conceptual framework provides theoretical and managerial implications
for practitioners aiming to align marketing strategies with entrepreneurial competencies. Future
research is recommended to operationalize the model through empirical testing in diverse industrial
settings.
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