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Abstract

The purpose of this study is to analyze the organizational architecture of the Iragi Ministry of
Sports and Youth. The method of this study is descriptive-survey. The statistical population of
this study consists of all employees of the Iraqi Ministry of Sports, 850 people. Using the
Morgan table, the number of statistical samples was considered to be 265 people. The
sampling method is simple random. Data collection was carried out using two standard
organizational architecture questionnaires by Justin et al. (2008) and the standard IT
infrastructure questionnaire by Chenovs et al. (2006). After obtaining the necessary validity
and reliability for the research tools, the questionnaires were distributed and collected among
the research sample. The research data were analyzed using descriptive statistics (frequency,
percentage, and mean) and inferential statistics using SPSS 24 and Amos 24 software. The
results showed that the status of physical separation (4.23), the status of the integration
mechanism (4.37), and the status of the information technology infrastructure (4.37) in the
architecture of the Iragi Ministry of Sports were more than the desired level and the research
model had a good fit. What is certain is that organizational architecture is an issue that goes
beyond the software and hardware systems of an organization and affects all the components
that make up the organization. Developing such a complex process requires careful planning
that is consistent with the organization's mission and goals. It is clear that the realization of
such a program requires a proper understanding of all the factors that are involved in and
influence this process.

Key words: organizational architecture, physical separation, integration mechanism, Ministry
of Sports and Youth.

* Corresponding Author: E-mail: javadmoradi.sh@gmail.com
How to Cite: Saeed Al-Taee L. S., Moradi Chaleshtari J. Analysis of the organizational architecture of the
Ministry of Sports and Youth, Journal of Innovation in Sports Management, 2026; 5(1):73-87

3911y yoseasay [eulblio

60-€0-G¢0¢ -P3AISI8Y

0£-90-G20¢ :pa1daddy




Analysis of the organizational architecture of the Ministry of Sports and Youth |74

Extended Abstract

Introduction

In recent decades, organizational architecture (OA) has emerged as a strategic approach that integrates business
processes, information systems, and technological infrastructures. Modern governmental entities—Ilike the Iraqi
Ministry of Sports and Youth—operate as complex systems requiring structured coordination between strategic
goals and IT capabilities. The lack of formal OA implementation in this Ministry has created challenges in
aligning technological capacities with managerial operations. Therefore, understanding the current state of
physical separation, integration mechanisms, and IT infrastructure is vital for improving organizational
efficiency and governance.

Research Methodology

This study employs a descriptive—survey design with an applied orientation. The statistical population includes
all 850 employees of the Iraqi Ministry of Sports and Youth. Using Morgan’s sampling table, a sample of 265
participants was selected through simple random sampling. Data were collected through two validated
instruments: the Justin et al. (2008) Organizational Architecture Questionnaire—covering “Physical Separation”
and “Integration Mechanism”—and the Chenows et al. (2006) IT Infrastructure Questionnaire. Both used a
Likert five-point scale. Reliability and validity were confirmed through expert review. Descriptive statistics
(frequency, percentage, mean) and inferential analysis were conducted using SPSS 24 and AMOS 24 software.

Findings

Results show that all three components exceeded the desired level, indicating a relatively advanced
organizational architecture status within the Ministry. The mean score for Physical Separation was 4.23 (SD =
0.52), highlighting clear organizational boundaries between administrative and operational units. The Integration
Mechanism scored 4.25 (SD = 0.55), suggesting effective internal data flow and accessibility. The IT
Infrastructure received the highest mean of 4.37 (SD = 0.42), reflecting strong technological maturity and digital
support systems. These outcomes align with previous international findings by Fleye et al. (2023) and Azhar et
al. (2022), confirming that coherent architectural mechanisms positively impact institutional performance.

Discussion and Conclusion

The superior performance in integration and IT infrastructure implies that the Ministry has achieved a
considerable level of system maturity, supporting internal coordination and operational data access. Yet, some
areas—such as specialization and adaptability within physical structures—require enhancement. The findings
emphasize that organizational architecture is not limited to hardware or software frameworks but constitutes a
multidimensional construct affecting strategy alignment, change management, and information governance. It
also serves as a foundation for digital transformation and smart management in public-sector entities.

The study concludes that the organizational architecture of the Iragi Ministry of Sports and Youth is above the
desired benchmark. Implementation of OA contributes to reducing unnecessary administrative formalities,
improving transparency, and enhancing operational agility. Management should prioritize full deployment of OA
frameworks to consolidate IT systems, optimize decision-making processes, and strengthen strategic coherence
across departments. Future studies are recommended to explore the dynamic interaction between architectural
components and organizational culture, paving the way for sustainable development and effective public
governance.
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