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Performance evaluation based on knowledge management of Alborz
education and training staff (Case study: Karaj education district 4)

Abstract

Among the resources and assets, knowledge is very valuable and strategic, which
plays a central role in achieving goals.. The main goal of this research is to reproduce the
criteria and indicators of employee performance evaluation based on knowledge
management in the education and training of the 4th district of Karaj.

The statistical population includes human resource management specialists and
administrative staff. Semi-structured interview, document analysis and researcher-made
guestionnaire were used to collect the required data. Based on the findings of this
research, 10 criteria and 34 employee performance evaluation indicators based on
knowledge management were identified and used. = These performance evaluation
indicators are: communication and cooperation, knowledge sharing, innovation,
knowledge organization, accountability, better decision-making, continuous
improvement of skills, increasing service quality, handling feedback and reducing costs.
The results based on the self-evaluation of the employees, in order of innovation with an
average of 4.77, continuous improvement of skills with an average of 4.63, increasing the
quality of services with an average of 4.51, knowledge sharing with an average of 4.46,
responsiveness with an average of 4.38, handling customer feedback with an average of
4.3, and cost reduction. With an average of 4.18, better decision-making with an average
of 4.01, organization of knowledge with an average of 4, communication and cooperation
with an average of 3.92 are among the most important performance evaluation criteria
based on knowledge management. The evaluation based on the introduced knowledge
management has significant effects on the evaluation. With this method, it is determined
which part is the priority of the employees and in which part they are weak, and it is
necessary to fix the weak points in order to improve the organizational performance.

Keywords: performance evaluation, administrative employees, knowledge management,
Human resources, education of Karaj district 4
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