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Abstract

By creating unknown markets, the blue ocean strategy calls for organizations to get
out of the bloody oceans of competition where competition is meaningless. This
research aims to investigate the "blue ocean strategy implementation situation in
Pegah Golestan dairy products company" with the customer-oriented and financial
aspect. This research is applied in terms of purpose and descriptive-survey in terms of
data collection. The statistical population of the research is the customers of Pegah
company. The sampling method in this random research is simple. According to
Morgan's table, the sample size was 384 people, and the same number of standard
questionnaires were distributed and collected. The main tool of this research is a 5-
point Likert scale questionnaire. For this purpose, to measure the variable of blue
ocean strategies including 12 questions from the standard questionnaire of Hook et
al.'s study (1998), the variable of international sanctions 4 questions from the
standard questionnaire of Moghimi et al.'s study (2008), the variable of sales potential
3 questions from the standard questionnaire of the study of Wang et al. Boon (2006)
is used. The analysis of the survey responses collected from the customers of Pegah
dairy products company has been tested with SPSS23 and Smart PLS3. The results
show that blue ocean strategies have an effect on the sales potential of dairy products
during international sanctions, blue ocean strategies have an effect on the sales
potential of dairy products, and international sanctions have an effect on the sales
potential of dairy products.
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