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Abstract

The present study aimed to elucidate the indicators of competency-based human resource
management (HRM) with a cultural approach at the Electronic Commerce Development
Center. In terms of purpose, the research is applied, and with respect to the nature of the
data, it adopts a qualitative methodology. The study population consisted of experts in the
fields of human resource management and competency studies, including managers and
specialists of the Electronic Commerce Development Center, as well as several
experienced faculty members. All participants held a Master’s or Ph.D. degree, possessed
more than 20 years of professional experience, and had scholarly records including
published books and peer-reviewed articles in the areas of HRM and competency.
Participants were selected through purposive sampling using the snowball technique, and
sampling continued until theoretical saturation was achieved, resulting in a final sample
of ten experts. Data were collected through semi-structured interviews comprising ten
questions. The interview data were analyzed using a three-stage coding process (open,
axial, and selective coding) and systematically organized with MAXQDA software. The
findings revealed that, out of 165 initial indicators extracted during the open coding stage,
43 components were identified and categorized into six principal factors at the axial coding
stage. These factors collectively provide a coherent and integrative framework for
explaining competency-based human resource management indicators within a cultural
approach.

Keywords: Management, Human Resource Management, Competency, Cultural Approach,
Development.
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