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Assess risk factors in the supply chain in order to select
suppliers in the sportswear industry

Abstract

Rapid global developments have forced organizations to do more research on risk management in
the supply chain, Until they can overcome the insecure conditions around them. Manufacturers
must procure their raw materials in the best possible way. Selecting suppliers in a way that
minimizes the likelihood of supply risks is an essential step in controlling and reducing risks, in
other words, supply chain risk management. Therefore, assessing the risk factors in the supply
chain in order to select suppliers in the sportswear industry is very important. The research method
was applied in terms of purpose and descriptive-analytical in terms of data collection. The
statistical population of this study was the managers of sportswear companies and specialists and
experts in the field of marketing and sports management. Using available sampling method, 38
people were selected as a statistical sample. The measurement tool used in the research was a
researcher-made questionnaire whose validity has been confirmed by several experts in this field
and its reliability has been reported above 0.70. In the first stage, the Delphi G-step method was
used, and risk factors in the supply chain were identified in order to select suppliers, and then the
taxonomic analysis technique was used to rank the risk factors in terms of their importance in the
supply chain. The results of this study showed that (Risk 14) in fact "raw material shortages due to
supplier instability” in exchange for (Fio = 0.3146 ) As the first or most critical risk.

Keywords: Supply Chain, Sportswear Industry, Taxonomy Analysis Method



