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Abstract

Succession is known as a valuable mechanism in the progress and improvement
of the organization, and the preservation and maintenance of this capital is of great
importance. Considering the importance of succession in lIran's government
organizations, it is necessary to examine the dimensions and categories of
succession in government organizations. Therefore, the purpose of this research is
to identify the categories of succession in government organizations, which include
the Iranian Statistics Center and the Deputy Statistics Office of the Provincial
Management and Planning Organization. The current research is qualitative and
thematic analysis with an inductive approach. The statistical population of this
study is the number of 18 experts of Iranian statistics and the deputy statistics of
the provincial management and planning organization. The interview technique and
data coding were used to collect and analyze the data.

Based on the findings, the categories of succession planning in Iran's
government organizations were identified, which included determining
competencies and compiling a competency model, finding talent, determining the
succession information bank, selecting a successor, training and developing the
chosen successor, sustainability and strategic alignment.
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